Board of Directors, Falls Creek Ranch Association, Inc.

JANUARY 9, 2000, 7:00 pm meeting of the Fals Creek Ranch Board of Directors
Thefollowing members of the Board were present: Mike McQuinn, Robin Southworth, Dick
Patrick, Nicole Ziegler and Carla Bennett. Don Southworth was aso present in his capacity as
liaison with the Ranch caretaker.

TheBoard formally approved the minutes of the November 1999 mesting.

Liaison Report:

1. Besides Gary, severd volunteers are now qudified as back-up plow operators.

2. There is once again a gate at Church Camp trail (at the end of Mason Cabin Road.)

Thisis an available route in the event of emergency (such asafire). The combination for the
lock is911.

Treasurer'sReport: The budget to date for the fiscal year was reviewed againg actua costs,
and the Board concluded that there are no areas of concern at thistime. New assessments will be
issued shortly and will be due February 1<t, with an applicable grace period to March |, 2000.
Common Propertv Committee Report, Architectural Control Committee, Roads
Committee: No reports.

Security Committee:

1. An accident occurred at the curve of Falls Creek Main during the holidays. No one was
injured.

2. The Board continues to receive reports of speeding on Ranch roads. Larry isissuing tickets
when appropriate.

Utilities Committee Report: Precautions are being taken to prevent freezing in the upper tank.
New Business. The Board received arequest to explore the possibility of establishing a
designated areafor storage of trailers and the like to help improve the appearance of the Ranch.
The request included proposed amendments to our protective covenants to prohibit storage of
such vehiclesin open areas on individud lots. The maiter was deferred until the next meeting to
dlow the Board adequate time to obtain some additional inforrnation regarding the proposa.
The next meeting of the Board of Directors will be held on Thursday, February 24, 2000, at
7:00 PM at the home of Robin Southworth. As aways, al Ranch property owners are welcome
to attend Board mestings.

The meeting was adjourned at 8:30 p.m.

Dated: February 24, 2000

Signed: CarlaBennett, Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

FEBRUARY 24, 2000, 7:30 pm meeting of the Falls Creek Ranch Board of Directors

The following members of the Boar d wer e present: Mike McQuinn, Robin Southworth, Dick
Patrick, Nicole Ziegler and Carla Bennett.

The Board approved minutes of the January 2000 mesting.

Treasurer'sReport: The budget to date for the fiscal year was reviewed againgt actud costs,
and the Board concluded that there are no areas of concern at thistime.

Liaison, Common Property Committee, Architectural Control Committee, Roads
Committee: No reports.

Security Report: Disurbances arising from a party have been reported and much time was
spent by Board members investigating the circumstances. Severd attendees reportedly drove
vehicles in the meadow, which was covered with new snow. Because of the snow's protective
layer, little actual damage occurred to the meadow, but afaucet which is not presently aworking
unit was broken. The peace and tranquility of the evening was disrupted for a number of other
residents, and those who wished to use the meadow on the following day for cross-country skiing
were disgppointed. Findly, while the party was still under way, the Sheriff's Department was
caled and a number of under-age consumption tickets wereissued. The Board will obtain an
estimate of the cost of damage to common property and intends to recover gppropriate
compenstion.

Asareminder: Parents who are present at aparty at which minors are engaged in under-age
drinking of dcohoalic beverages may be charged with afeony.

Old Business:

1. The Board has determined that existing covenants are adequate with respect to storage of
trailersand the like on individua lots. Residents are reminded that Covenant #23 does address
thisissue. The Board appreciates the cooperation of Ranch resdents in complying with existing
covenants and helping rnaintain the gppearance of the Ranch.

2. A report on the status of the Ranch survey was given. Field work is done and it now appears
that there are a number of lots with boundary issues. The Committee will meet with the surveyor
to discuss the next step. It is anticipated that the new plat will be officd by mid-sumrner.

New Business:. Steve Gillis, as a representative of the Animas Firefighter's Association, made a
request for adonation. The recent controlled burn involved ten volunteers from the Association,
aswell asthreetrucks. The Board determined to make a donation of $250. Residents who are
interested in training (either emergency medicd training or volunteer fire fighter training) should
contact Steve Gillis. Having quadified personnd on the Ranch enhances the outcomes when
emergencies occur on the Ranch. At the present time, we have only two qualified resdents.

The next meeting of the Board of Directors will be held on Thursday, March 30, 2000, at 7:30
PM at the home of Mike McQuinn. Asaways, al Ranch property owners are welcome to attend
Board meetings. The meeting was adjourned a 9:40 p.m.
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Board of Directors, Falls Creek Ranch Association, Inc.

MARCH 30, 2000, 7:30 pm meeting of the Fals Creek Ranch Board of Directors
Thefollowing members of the Board wer e present: Mike McQuinn, Dick Peatrick, Nicole
Ziegler and Carla Bennett.

The Board approved minutes of the February 2000 mesting.

Treasurer'sReport: All assessments but one have been paid, and the one that is outstanding is
expected shortly. Projections for road maintenance costs for the remainder of the fisca year
exceed the amount currently in the budget and additiond funds will be dlocated in an amount to
be determined.

Liaison Report: New bear-proof (hopefully) dumpster lids are being designed and fabricated.
The team working on the project hopes they will be reedy before the bears arrive.

Common Property Committee, Architectural Control Committee, Roads Committee: No
reports.

Security Report: Larry reports that a number of speeding tickets have been issued to driverson
the Ranch.

Old Business: A report on the satus of the Ranch survey was given. The survey is now
complete and has confirmed that anumber of |ots require adjustment to bring structures within
ther circle. Affected homeowners will receive a package from Glenn Sears and Mike McQuinn
shortly.

New Business: Itistimeto begin looking for someoneto fill the position on the Board which
will open up in duly of thisyear. Board members serve athree year term. Anyone interested in
serving or in nominating a candidate should contact any current Board member.

The next meeting of the Board of Directors istentatively scheduled for Sunday, April 16,
2000, at 4:00 PM at the home of Nicole Ziegler. Asaways, al Ranch property owners are
welcome to attend Board meetings.

The meeting was adjourned at 9:30 p.m.

Dated: April 3, 2000

Signed: CarlaBennett, Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

JUNE 9, 2000, 7:00 pm meeting of the Fals Creek Ranch Board of Directors

The following member s of the Boar d wer e present: Mike McQuinn, Dick Petrick, Nicole
Ziegler, Robin Southworth and Carla Bennett. The Board approved minutes of the March 2000
meeting as amended.

Treasurer'sReport: Thetransfer of the corrd's ownership to the Association has now been
completed. A proposed budget was presented to the Board and reviewed for presentation to the
membership.

Liaison Report, Common Property Committee, Architectural Control Committee, Roads
Committee: No reports.

Security Report: The Ranch has now been fully compensated for damage to the upper meadow
which occurred earlier this year during a party at the home of aresdent.

Old Business: A report on the status of the Ranch survey was given. Thefind stepsto
complete the process are now underway and should be completed shortly.

The issue of trailer storage was again discussed. Residents are reminded that Covenant #23
providesthat "Trailers of any kind, recreationd vehicles, motor homes, and storage tanks shdll,
whenever possible, be placed in a manner to minimize vighility from common roadways and
adjacent lots"" The Board gppreciates the cooperation of Ranch resdentsin complying with
exigting covenants and hel ping maintain the gppearance of the Ranch.

The Annual Meeting istentatively set for Saturday, July 8, 2000, at 10:00 AM at the picnic
grounds (or, in case of inclement weather, the fire station).

The meeting was adjourned at 9:30 p.m.

Dated: 7/17/2000

Signed: Carla Bennett, Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

JULY 26, 2000, 7:00 pm meeting of the Fals Creek Ranch Board of Directors

Thefollowing members of the Board wer e present: Mike McQuinn, Dick Patrick, Nicole
Ziegler, Glenn Sears and Carla Bennett. Ray Turner was also present to give a Utilities
Committee report.

The Board elected officers in accordance with Article V, Section | of the Association By-Laws.
Mike McQuinn will serve as President, Nicole Ziegler will serve as Vice President, Carla
Bennett will serve as Secretary, and Glenn Sears and Dick Patrick will share the duties of
Treasurer.

The Board determined that regular meetings of the Board of Directors will be hed onthe
third Thursday of each month at 7:00 PM. In accordance with that determination, meetings were
scheduled for August 17, September 21, October 19, and November 16. Because of the
Christmas holiday season, the December meeting will be held on December 14. Except for the
November 16 meeting, which will be held at Nicole Ziegler's house, these meetings will be at
Glenn Sears home. Asadways, al Ranch property owners are welcome to attend Board
mestings.

Treasurer's Report: All assessments from the prior period have now been received, with
interest where gppropriate. Current assessments were reviewed and will be mailed to members
shortly. It appearsthat the Forest Service has not been billed for its share of the cost of Mag
Chloride. Nicole Ziegler will follow up to assure that we receive the full benefit of our

agreement with the Forest Service regarding the maintenance of the Forest Service road.
Liaison, Security, Common Property Committee, Architectural Control Committee, Roads
Committee: No reports.

Utilities Committee Report: Asreported a the Annual Meeting, the Colorado Department of
Health recently conducted an on-Ste ingpection of our water system. We have now received
their written report, which sates that " The water sysem iswell maintained. No deficiencies or
problems were found during the inspection.” We were also advised at the Annud Mesting that
LPEA would be undertaking certain work on the Ranch. LPEA isreplacing and, where needed,
rerouting primary power linesin the lower part of the Ranch. They have been very cooperative
and have worked with Ranch personnel regarding placement of lines and other issues rdating to
Ranch property. Where secondary lines are affected, LPEA isworking directly with the
involved homeowners on these issues. It appears that the lines are being replaced because of age
and the genera condition of the lines, arising in part from the materids used a the time of
ingalation. The project involves three phases. Phase 1, currently under way, involves Falls
Creek Main to Snowshoe, Snowshoe, Aspen, Meadowridge, Alpenglow, and Saddle Lane. Phase
2 involves Starwood and Rockridge. Phase 3 involves Dyke Canyon, Mason Cabin, and Falls
Creek Main to Oakcrest. It gppears that Phase 1 will be completed this summer and, if time and
wegther perrnit, Phase 2 may commence. Completion of the entire project will probably take at
least two summers. We have been advised that remedia work will be done on the roads &t the
conclusion of each season'swork. Thework isongoing and it is understood that the property
will be restored to a condition which is at least as good as it was before the work commenced.
Old Business: Theissue of trailer storage was discussed once again. The possibility of creating
atrailer sorage area near the Ranch entrance has been explored. Initia cost would be about
$6,500. Cost for maintenance, snow remova, insurance, and so forth would be additional. Even
if the potentia Site were devel oped for trailer storage, access would be problematic, depending
on wegther conditions. Also, the storage yard would be plainly visble to hikers on the trail
behind the Fire Station, thus diminishing the natural beauty of the Ranch otherwise enjoyed by
members who like to hike. It was concluded that the cost was too high for the Ranch to
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undertake this year, dthough the membership may wish to include a budget item for it in next
year's budget.

New Business: Glenn Searsarived a hisfirst meeting as a Director for thisfisca year armed
with a prepared enumeration of expanded duties for the Communications Committee (thanks to
Mary Sears for volunteering to undertake additiona effortsto assst the Board) and alist of other
items which he presented to the Board. Those items addressed issues such as the scheduling of
Board meetings, preparation of an agenda for each meeting and a schedule for preparation and
digtribution of minutes. Another proposa he made was to number agenda items o that a matter
ismore readily identifiable. He suggested a system which would identify the item by meeting

and item number. Thus, the first issue discussed at the first meeting would be No. 1. I. It seems
we would aso need something which identified the fiscd year. Thisisthefirg fiscd year of the
new millennium (depending on how you count), so perhaps the best way to do thiswould be to
gatwithl. 1. 1. It seems gppropriate to try this system for atime to determine if it smplifies or
complicates proceedings. With that in mind, the Board considered the following items:

1.1.1 A proposd to establish a potluck committee responsible for the food portion of Clean-Up
day, Annua Meeting and Oktoberfest was presented. This seems like agood idea. Potentia
chairs for such a cornmittee will be contacted and forma establishment of the committee will be
congdered at the August meeting.

1.1.2 A proposd to establish a nominating committee responsble for nomineting new Board
members was presented. Thistoo seemslike agood idea. Potential chairs for such acommittee
will be contacted and formal establishment of the committee will be considered at the August
mesting.

1.1.3 A proposdl to establish a committee to make recommendations regarding the horse corrd
was presented. Current covenants suggest thet this is properly within the purview of the
Common Property Committee, which may form a subcommittee. The subcommittee should
report to the Common Property Committee and any new rules should then be presented to the
Board for consderation. The subcommittee will not be making any decisions, but will merely
make recommendations. The Common Property Committee will in turn make its
recommendations to the Board. Any fina decison will be made by the Board and, if required,
will be presented to the membership for avote.

1.1.4 Glenn Sears proposed that al committee chairs be required to attend at least two Board
meetings per year to report on committee activities. No policy was adopted, but it ssemsfair to
ask committee chairs to report to the Board semi-annudly. Voluntary compliance with this
request would be desirable.

1.1.5 A proposal was made to require that al notices posted at the mailboxes have the name and
phone number of the Ranch member posting the notice. This policy was adopted and, in future,
notices which do not identify the interested Ranch member may be removed.

1.1.6 Mike McQuinn reported on a matter of some concern to all Ranch resdents. An
emergency road exigts to provide egress from the Ranch in the event of fire or other amilar
gtuaion. The gateto thisroad islocated a the end of Mason Cabin Trail, and has a combination
lock (combinationis 0911). Thisroad, which is quite rough and steep, passes over Forest
Service land and then land belonging to various property owners. It has come to our attention
that the owners of aparcel of the property over which the road passes have undertaken
development of the property in amanner which has rendered the road virtudly impassable and
perhaps dangerous. The Board determined that it would be advisable to obtain alegd opinion as
to the enforceability of our easement over thet road. Assuming it is enforcesble, further action
will be discussed in the future. We have reached an agreement with the Baptist Church Camp,
which aso use that road, regarding the sharing of cost for the initid opinion. It is anticipated

that such expenditure will not exceed atotal of $500, which will be shared with the Church
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Camp on a50/50 basis. In th meantime, the County has red-tagged the project to prevent further
development until the easement issue is resolved.
Dated: July 29,2000 Signed: CarlaBennett, Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

AUGUST 17, 2000, 7:00 pm meeting of the Fals Creek Ranch Board of Directors
Thefollowing members of the Board wer e present: Mike McQuinn, Dick Patrick, Nicole
Ziegler, Glenn Sears and Carla Bennett.

The Board discussed the numbering system we ar e testing for items of new busness. Asa
reminder, the first digit refersto the fiscal year in which the item was introduced. Thisisthe

fird fiscd year in the new millennium as wel asthefirg fisca year in which we are trying this
sysdem. Thus thefirg digitisal. The middle digit refers to the meeting a which the item was
introduced and the last digit is the number of the item as it was introduced during the mesting.
Thus, Item 1.1.1 isthe firgt item of new businessintroduced at the first meeting of the firgt fisca
year in the new millennium.

Treasurer'sReport: 47 property owners have paid their assessments so far.

Ar chitectural Control Committee: Flans for the Church's and the Kramer's remodel s have been
approved.

Roads Committee: The company which supplies the Ranch with Mag Chloride for the roads
has sent a bill directly to the Forest Service for its agreed share of the costs. Once the Forest
Service pays that bill, the Ranch will be reimbursed.

Utilities Committee Report: Work by LPEA is progressing ahead of schedule and Phasel is
nearing completion.

Liaison, Common Property Committee: No reports.

Old Business: Items1.1.1 and 1.1.2, relating to the formation of new committees, were tabled.
Item 1.1 3 relating to corrd rules, has been referred to the Common Property Committee, which
will be asked to report to the Board at the next meeting. Item 1.1.6, relating to our easement for
the Church Camp Road, was tabled.

New Business:

1.2.1 The Board received aletter from aresident concerned about an emergency alarm system
for the Ranch aswell asthe addition of traffic Sgns. The Board will seek further input relating

to the darm system. Glenn Sears agreed to research the rules regarding a request that the County
undertake patrolling of the Ranch to assst in enforcing speed laws.

1.2.2 Glenn Sears reported that Scott Southworth isin the process of negotiating with afish
supplier for the lake who would be willing to remove the bass in exchange for trout. It gppears
that our old fish supplier is no longer in business, so we aso need to find a supplier for grass
carp.

Thenext Board meeting will be held on September 21, 2000, at 7:00 p.m. at Glenn Sears
home.

Dated: August 28, 2000 Signed: Carla Bennett, Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

SEPTEMBER 21, 2000, 7:00 pm meeting of the Falls Creek Ranch Board of Directors at the
home of Glenn Sears.

Thefollowing people wer e in attendance: Mike McQuinn, Dick Peatrick, Glenn Sears, Robin
Southworth, Mary Sears and Ron Camp.

Liaison Report by Ron Camp: Gary Wilber has been working with the LPEA underground
line crew identifying utility lines and removing excess dirt. He has been cutting back trees and
brush dong ranch roads and training operators for meadow mowing. He removed an excess
hydrant at the end of Meadow Ridge Trail and installed water valves for two lots. Work planned
includes placing road gravel and a megnesium chloride gpplication later this month, staining the
equipment shed, and getting equipment ready for winter. The tractor used for mowing has had a
magor breskdown. Ron Camp will determine the seriousness of the problem. Continued
vanddism is occurring & the gate to the fire road.

Communicationsby Mary Sears: Pa Campbdl is digtributing minutes, telephone ligts,
assessment notices to members. Carole and Karl Deterding are collecting old FCR minutes and
organizing them into an archiva binder. They will aso index them by subject matter. If you

have any old minutesin your files, please cdl the Deterdings. The bulletin board and newspaper
tubes are being managed by Dorothy Culp. Thanksto Ken Marshdl for adding more newspaper
tubes. Theinformation packet has been computerized. Mary Sears has edited it with respect to
spelling, grammar and format. It needsto be reviewed by the Board to accept or reject the edits
and comments. Copies were given to each Board member. Then, the packet needs to be
reviewed for changes and updating.

Mary has received bulk prices from the mgor copy centersin town. The Ranch will henceforth
do al copy work at the Mail Room a Town Plaza. Ask for the FCR copy card and initid your
number of copies.

Common Property by Robin Southworth: A subcommittee met on August 24th to discuss the
uses and fees for the horse facility. Their recommendations are:

1 No additiond invesment should be made in the horse facilities a thistime.

2. Any future requests by members for changes, upgrades, additions or improvementsto the
horse area must be submitted to the Board.

3. Only the east and west |ake meadows (where the current horses are grazing) will be open
for grazing. All other meadows would be off-limitsto horse pasturing.

4, The horse areg, including the corrd and barns, should be self-managed by dl of the
owners maintaining horses there.

5. Annua permit fees are recommended to be $300 per horse per year.

6. The Board would grant horse permits, review the horse operations each year and retain
ultimate control over the area

This report was discussed at length. The Board is reluctant to take on management
responghilities regarding the horse facility. The subcommittee will be asked to congder the
tennis club as amodd for handling the horse facility.

Treasurer’s Report by Glenn Sears: Asof thisdate, dl assessments except Six have been
received. Late assessments notices have been sent which include a penalty at the rate of 1.5%
per month on the unpaid balance.

Last year the Ranch overspent itsincome by $22,717 due to the purchase of the horse corra and
the re-surveying of dl lots. The deficit will be repaid over the next severd years by alineitem

in future budgets. This year’s budget had a deficit of $3,500, which was handled by budget
adjustments. A baanced budget was approved. New copies of the budget will be distributed to
al committee chairmen, Board members, Liaison and Gary Wilber.

Old Business: Except for itemsin the reports above, no items of old business were discussed.
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New Business: Don Southworth asked for permission to move his driveway north about 80 feet
S0 asto reduce the grade. He will remove the old driveway and replant the area. The Board
approved his request noting that the new driveway will be substantialy safer.

The meeting adjourned at 9:30PM .

Thenext regular Board meeting is scheduled for October 19th at 7:00 PM at Glenn Sears
home.

Submitted by Glenn Sears Approved by the Board 10/10/00
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Board of Directors, Falls Creek Ranch Association, Inc.

OCTOBER 19, 2000, 7:00 pm meeting of the Fals Creek Ranch Board of Directors
Thefollowing member s of the Board wer e present: Nicole Ziegler, Glenn Sears and Carla
Bennett. Jan Schultz, Mary Sears and Blis Robinson were aso present.

Treasurer’sReport: The budget to date for the fiscal year was reviewed againgt actual costs,
and the Board concluded that there are no areas of concern at thistime.

Ar chitectural Control Committee, Roads Committee, Utilities Committee, Common
Property Committee: No reports.

Liaison Report: Gary has introduced two cats for rodent control in the Equipment Shed. Roads
have been graded and magnesium chloride gpplied, but additiona grading is required.

Additiona repair work is needed on the roads impacted by the LPEA eectrica wiring upgrade.
Grave has been ddivered for the interior roads. The shed was stained with the help of many
volunteersincluding Ken Marshall, Ray Turner, Barbara Lawson, Dick Patrick, Bob Emmarue,
Mike Schultz and Don Southworth. The tractor is broken and is being repaired. The snowplow
has been prepared for winter service and the work to reinforce the sand bin has been completed.
Finally, new tie rod ends have been ingtaled on the plow truck. During November, the
intersection of Agpen and Main will be widened, other work in preparation for winter will be
completed, and new chains will be purchased for the plow truck. The gate a the Church Camp
Road continues to be vandaized and will be reinforced before winter, if time permits. The road
grader needs new tires (one has a potentidly dangerous bulge). Findly, the cost for anew fue
tank is being explored.

Old Business: 1.2.1 Ellis Robinson presented some preliminary information he gathered at the
request of the Board regarding an emergency darm system for the Ranch. To be effective, we
would probably need at least three, and more likely four, separate Srens. Ellis agreed to research
the availability and cost of Srensthat do not require any specid kind of eectricd system.

New Business: 1.4.1 Mary Sears has been following the Ranch’s interaction with bears this
year and reported that there have been over 100 sightings near homes, severd of which involved
property damage. On four occasions, bears have entered homes on the Ranch. The Department
of Wildlife has not taken action. The Board will send aletter to Tom Beck at the Department of
Wildlife seeking assstance for the coming yesr.

The next Board meeting will be held on November 16, 2000, at 7:00 p.m. at Nicole Ziegler's
home.

Date: November 1, 2000

Prepared: by CarlaJ. Bennett Approved: by the Board
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Board of Directors, Falls Creek Ranch Association, Inc.

NOVEMBER 16, 2000, 7:00 pm mesting of the Falls Creek Ranch Board of Directors
Thefollowing members of the Board were present: Mike McQuinn, Dick Patrick and Carla
Bennett. Ron Camp and Ray Turner were also present.

Treasurer’sReport: The budget to date for the fiscal year was reviewed againgt actual costs,
and the Board concluded that there are no aresas of concern at thistime.

Architectural Control Committee Report: Theremode of the Ziegler's home has been
approved.

Roads Committee, Common Property Committee: No reports.

Liaison Report: Gary has continued winter preparation on the shed and equipment. Four new
tires and new chains were purchased for the road grader. The sander on the plow truck has been
modified for more efficient and trouble free operation. A window in the ranch house was
replaced. Work on road repairs necessitated by the LPEA work continued. Road sand and
gravel were purchased. The dock was removed from the lake for the winter — thanks to Scott
Southworth for his help.

If you are interested in a class on operation of the snow plow truck, please contact Ron Camp.
Such aclasswould serve both asinitid training and as arefresher course. Asareminder to al
Ranch residents and especialy to Committee members, dl contact with the caretaker isto be
meade through Ron Camp, who is presently serving as Liaison.

Utilities Committee Report: We experienced afailure of the upper well pump in our water
system at the end of October. The backup transfer pump was used in manua mode to supply
water to the upper system during the two week outage. The pump and control box were replaced
at an unbudgetted cost of $3,188 and the well was placed back in service on November 13.
Further investigation will be undertaken to identify measures we can take to avoid asimilar
falurein the future. Many thanksto dl volunteers who helped with this effort.

We need heavy snowfal thiswinter. Last winter’s snowfadl was about 70% of that in recent
years. Thissummer’srainfal was only about 73% of norma. Our aquifers are now a the
lowest level ever measured for thistime of year. If we do not recelve above-average snowfdl
this winter to recharge the aquifers, the Board may need to impose gtrict water conservation
measures next summe.

New Business: 1.5.1 Problemsrdating to hunting and trespassing by Ranch residents and their
guests may jeopardize our High Meadows Ranch access. As areminder, Ranch resdents who
desire to use our limited access should review and understand fully the easement agreement we
have with High Meadows Ranch.

Apologiesto Bill Callinsfor omitting his name from the list of volunteers who helped to sain

the shed and many thanks, as dways, for his help.

The next Board meeting will be held on January 18, 2001, a 7:00 p.m. at Glenn Sears home.
Prepared and submitted by Carla J. Bennett
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Board of Directors, Falls Creek Ranch Association, Inc.

JANUARY 18, 2001 mesting of the Board of Directors of Fals Creek Ranch at 7:00 pm at the
home of Glenn Sears.

Thefollowing members of the Board were present: Mike McQuinn, Dick Patrick, Glenn
Sears, and Nicole Ziegler. Ron Camp, Ken Marshdl, Mary Sears and Jane Schultz were dso
present.

Treasurer’s Report: Glenn reported that the budget isin good shape and there are no areas of
concern. We have reserves budgeted for equipment costs. The assessments billings are ready to
be mailed to lot owners. Glenn and Barney Anderson are working on the Ranch financid
gatement and assats. Glenn commended Barney on doing a great job with the books. A bill-pay
account has been set up, and FCR hills are now paid on-line through First Nationd Bank. Glenn
is checking into an old un-cashed check that was found in some files from1991.

Ar chitectural Control Committee, Roads Committee, Utilities Committee, and Common
Property Committee Report: No reports.

Liaison Report: Ron Camp updated the Board on activities completed and problems with the
Ranch. Sash pileswere burned. Asareminder to al Ranch resdents, in the future al burn
notices will be posted on the bulletin board to inform residents of the date of the dash pile being
burned. PLEASE NOTE: No construction debris, logs, ssumps, or pine needles may be disposed

of a the dash pile. Repairs have been made to the snowplow, sander, truck and pickup. Our
plow truck did off the road and turned over in a January snowstorm. Gary Wilbur fortunately
sugtained no injuries. The extent of damage on the dump truck is unknown & thistime. The
grader will be utilized to plow snow. Thetractor has been found to have a broken cranksheft and
in nontrepairable. 1t will be kept for parts only. Ken Marshall, Gary and Ron researched and
have suggested the purchase of atractor to replace the former one. After researching both new
and used equipment, they suggested purchasing a used tractor from Southwest Ag. The cost for
the 2-whed drive ZETOR tractor will be approximately $6,600. The possibility of using the
tractor for gpraying weeds in the summer and the advantage of having a4-whed drive tractor
were discussed. Ken and Ron will look into the prices and details on tractors that would fit this
need. They will report back to the Board with their findings. The Grader will need repairs on an
oil lesk, and the pickup may aso need to be replaced in the near future. Ron will look into the
possibility of a pole shed structure being built next year to store sand and grave for the roads.
Gary has submitted aletter of resgnation and Ron is discussing the details with him.
Communications Committee: Mary Sears reported that 75 people are receiving Ranch
communications (except the Peak) by e-mail. The Deterdings are archiving the minutes of Fls
Creek Ranch. They have 75 to 80% of the minutes, but are seeking minutes from 1995-1998.
The minutes will be indexed by subject. Mary is continuing to work on revisions to the Member
Information Packet. Two important items that have been added to the packet are: firdt, previous
Board members are to attend the first Board meeting following the annua meeting and change of
officers. Second, each lot owner isrequired to notify the Treasurer at 6350 Falls Creek Main
Durango, Colorado 81301 of any mailing address changes for assessment purposes.

New Business: 1.6.1 Woolverton insurance completed an ingpection of the diesd tank and
horse facilities. The insurance company was asked for two insurance quotes, one to include the
horse facility and the other to exclude the horse facility. Thereisapossbility that horse owners
may need to obtain a certificate of insurance to board horses on the Ranch.

THANK YOU to Dolph Kuss, Don Southworth, and Scott Southworth for shoveling snow and
caring for theicerink at the lake this winter.

The next Board meeting will be held February 22, 2001 a Glenn Sears home.

Prepared and submitted by Nicole Ziegler
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Board of Directors, Falls Creek Ranch Association, Inc.

FEBRUARY 22, 2001 meeting of the Board of Directors of Fals Creek Ranch at 7:00 pm at
Glenn Sears home.

Thefollowing members of the Board were present: Mike McQuinn, Nicole Ziegler, Dick
Patrick, Glenn Sears, and Carla Bennett. Ron Camp was aso present. Minutes from the
January meeting were gpproved.

Treasurer’s Report: Dues are coming in, with only about 25 remaining. Asareminder, dl dues
not received by the end of February will be assessed interest. Significant unbudgeted expenses
have been incurred this year, mostly for equipment maintenance and repair, but it appears that
those expenses will remain within the reserve and depreciation alowances. Damage to the dump
truck will be covered for the most part by insurance. It is anticipated that damage to aresdent’s
vehicle that occurred when a Ranch vehicle did on the ice will be covered by insurance, though
that is not yet certan.

Roads, Common Property, Utilities, Architectural Control Committees. No reports.
Liaison Report: Inaddition to plowing snow, Gary has worked on maintenance of plowing
equipment, fabricated tire chains for the backhoe, assisted in research for the new Ranch tractor,
cleared snow from around fire hydrarts and plowed water tank access roads, repaired the sanding
unit, and repaired the drain field for the bathroom facilities at the equipment shed, which frozein
cold weather. Astime permits, he will continue to ingtal insulation in the shed and clear

culverts. The Ranch has acquired a new 4-whed drive tractor (specid thanksto Ken Marshdl
and John Ritchie for their help). The new tractor is equipped with a snowplow, has a cab for
safety when spraying weeds, and will have alog chipper. It isanticipated that it will do a better
and safer job of pulling our mower. Also, it usesdiesde fud 0 it can be fuded from our on-Ste
diesd fud tank, which will diminate the need to go to town to fill 5-gallon gastanks. The

Ranch plow is till being repaired and will probably not be back to us for another two months, so
al plowing is currently being done with the grader and the new tractor. We have just completed
repairs on the road grader (fixed oil leaks and repaired the blade turntable). The repair to the
turntable should help diminate some of the washboard affect on the roads. Gary presently
anticipates staying with us through the winter, and a committee has been formed to seek a
replacement caretaker.

Old Business:

Mike McQuinn reported that the surveyors have completed their fieldwork and maps for affected
lots should be provided shortly.

In response to inquiries regarding formation of a mandatory trailer storage area, the Board, after
further consderation, again concluded thet it is neither feasible nor desirable to pursue the issue
further a thistime.

Mary Searsis continuing to provide extraordinary service in the preparation of anew Member
Information Packet, which is progressing nicely.

The next Board meeting will be held on March 22, 2001, at 7:00 p.m. at Carla Bennett’'s
home.

Prepared and submitted by Carla J. Bennett
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Board of Directors, Falls Creek Ranch Association, Inc.

APRIL 11, 2001 meeting of the Board of Directors of Fals Creek Ranch a 7:00 pm a Glenn
Sears home.

Thefollowing members of the Board were present: Mike McQuinn, Glenn Sears and Don
Southworth.

Minutes from the previous meeting wer e read and appr oved.

Treasurer'sReport: Glenn Sears reviewed the Profit Loss Budget vs. Actud August 1, 2000
through April 1, 2001. Budget approved. Glenn then reviewed anew schedule for depreciation
for al of the Ranch assets. Asaresult of some equipment purchases (tractor and chipper) and a
shortfdl in depreciation alowances last year, budgets will remain tight.

Roads, Common Property, Utilities, Architectural Committees. No Reports

Liaison Report: A new scraper blade was purchased for our tractor. 1t will alow Gary to use
the new tractor on our secondary roads. It will alow a better grade job on the back roads and
save wear and tear on the grader and truck plow. We will aso be ableto useit for snow
removal. A new wood chipper was purchased and will be powered by the new tractor. It will
greetly help maintenance of the brush dong the roads as well as dlowing usto possibly
eiminae the dash pile burn.

Committee Report on Hiring New Ranch Manager: Our advertisng in theloca area
produced very few responses and few good candidates. The committee will expand the
advertising to adjoining cities in an effort to get a greater response. On those we have
interviewed so far furnished housing isamgor issue. Housing in generd isavery difficult
problem in Durango.

New Business. The board has contracted aroad building consultant that specidizesin gravel
roads. He has completed studies with Colorado State University directed toward improved roads
and reduced cogts. All Ranch members were invited to attend his one day seminar, which was
presented at the Ranch.

End
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Board of Directors, Falls Creek Ranch Association, Inc.

JUNE 19, 2001 meeting of the Board of Directors of Fals Creek Ranch at 7:00 pm at the home
of Don Southworth.

Thefollowing Board memberswere present: Mike McQuinn, Glenn Sears and Don
Southworth. In addition, committee chairmen Ray Turner and Bob Strachan plus Jack Irby,
Steve Gillis and Barbara Lawson were present.

Utilities Committee Report: Ray Turner provided a complete update on status of our water
systems, with particular emphasison the immediate need for water conservation by all
residents asaresult of our two-month draught in Southeastern Colorado. A copy of this report
is attached.

Roads Committee Report: Bob Strachan provided an update on current road projects,
induding completion of gpplication of Mag-Chloride to areas that were not completed in our first
goplication. They are dso working to improve and Mag-Chloride a hdf mile a the end of Main.
The cost isto be between $3500 and $3700.

New business: Review of the proposed 2001-02 budget

Representatives of eight owners expressed concern about the increase in assessments of $325
and to the capital depreciation proposd. Condderable time and effort was given to the various
elements of the 2001-02 budget proposa. Glenn Sears reviewed anew Capita Depreciation
Schedule that was designed to insure programmed funding for mgjor expense assets. There were
concerns that this schedule may be too aggressive in the early years and result in up-front
homeowner increases that would be difficult to implement. Other concerns related to plansto
resurface one mile of Fals Creek Main.

After consderable discussion, it was agreed that Jack Irby and Glenn Sears would meet and
attempt to find amethod of introducing a schedule thet would not result in mgor increasesin the
2001-02 budget. 1t was generally agreed that a good compromise solution could be worked out.
It was aso agreed that the Board would reconvene to review and gpprove afind verson of the
budget that will be presented to the membersfor their review at our July 14th annua mesting.
Respectfully submitted, Don Southworth

Utilities Committee Report, sumitted to Board on June 19, 2000

Aquifers

We seem to have good wells in good aquifers. It appears that most of our water comes from
snow melt, as opposed to rain fall.

History of the upper system, the simpler of the two:

Winter ending  Snow fall High water Lowwater  Drop

1997 177 194 139 55

1998 108 161 111 50

1999 89 141 116 25 record summer rain
2000 101 132 104 28

2001 141 144 ”

The lower system has a somewhat Smilar history but isin afracture zone and is harder to
understand. It aso has two wells and can receive water from the upper system easier than
reversing the flow.

Are we mining water? We don't know but certainly could be. When can we expect to know?
That depends on future winter patterns and continued monitoring; perhaps in another 3-5 years.
Water Usage

June water usage is extreme. We have extended the pumping time by 3 hours during high-
rate time and are barely keeping up with demand.
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We have had severd days during which demand has exceeded 60,000 gallons per day.
Typica winter (domestic) usageis 17,000 to 18,000 gallons per day. Since there are no
sgnificant lesks, irrigation is assumed to account for 70% of the current usage.

The covenant package states:

"The wells are cgpable of producing adequate domestic water for one hundred families,
assuming norma usage of about 250 gallons per day per family.”

"The wells are not cagpable of producing adequate water for extensiveirrigation. Thisisthe
reason lawns are discouraged and for the limitation of 1000 square feet per lot for irrigated land.”

"Therefore, resdents are required to do al watering by hand.”

"Irrigated areas (lawns, gardens, etc.) shall not exceed 1000 sgquare feet.”

In recent years we have been stating " Automeatic sprinkling systems are not alowed.
Watering must be accomplished by hand. Use of drip irrigation sysemsin garden aressis
encouraged. Limit the use of nonnative plants which are not drought tolerant.”

Some residents have stated that they do not believe that water isreally an issue at FCR. Many
others are new and come from areas with much more disposable public water. Education, and
probably lack of enforcement in some cases, appears to be the problem.

It seemsthat there are severd selfish and extravagant users of our public water:

Many lots appear to have more than 1000 square feet of irrigation.

Lots exig with automatic means of turning on irrigation systems.

Automatic sprinkler sysemsarein use.

It is common to find sprinklers running during the heet of the day.

Support from the Board isneeded. We could:

Survey properties for lots exceeding 1000 square feet of irrigated area.

Identify and seek removd of illegd irrigation systems.

Bar the future construction of "decorative' water uses such as fountains, ponds, etc. and
recommend their removal from existing residences.

Request that abuses be reported then document them in the minutes.

Help educate residents regarding the appropriate use of water.

Limit irrigated areas to 1000 0. ft.

Do not use timers or autometic devices of any kind.

Hand water only, unlessa drip system isingalled.

Sdlect drought-tolerant, native plants.

Water before 8:00 am. or after 7:00 p.m.

Upper Wl

Drilled to 295 feet in 1977. Cased to only 190 feet. The pump is at 249 fest.

The pump wore out in the fal of 1998. The tubing broke alowing the pump to drop to
bottom of well required extensve "fishing" to save the well.

The new pump failed in November, 2000 due to sucking mud.

We have been in the schedule for pump and well ingpection and evauation for about 6
weeks. Work should begin around the end of this month.

We may ask for mandatory water rationing while thiswdl is off line

Our maximum pumping capacity during this time will be less than 63,000 galons per day.
We do not know how much less. We have never continuoudy pumped from the main lower well
for more than aday.

Manual operation of the transfer pump will be required to replenish consumption from the
upper water tank.
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We may need to revideo tape the wdl. The questionsare: «Is the newest pump il drawing
inmud? Was the borehole damaged in the 1998 accident? *How can we best reduce the risk of
premature failure of pumps and prolong the life of thiswell.eee
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Board of Directors, Falls Creek Ranch Association, Inc.

JULY 5, 2001 mesting of the Board of Directors of Falls Creek Ranch held at the home of
Glenn Sears. The following members were present: Mike McQuinn, Dick Patrick, Glenn Sears
and Don Southworth. Ray Turner, Chairman of the Water Systems and Mary Sears, Chairman of
the Communications Committee were aso present.

Treasurers Report

Glenn Searsreviewed the Y TD budget, which gppears to be on target for the budget year. Glenn
aso discussed an dternate budget for 2002 that was developed as aresult of input from Fals
Creek residents.

New 2002 Board

Each board member was encouraged to seek out residents who would be willing to serve on the
board in the coming year. We will be faced with a 60% turnover as aresult of family moves,
resignations and completed terms.

Ranch Communications

Mary Sears has completed astudy of dl FCR communicationsincluding items like the Peek
Newdetter, the Member Information Packet, the Board Minutes and the bulletin board. The
objective isto streamline our systems, reduce costs and improve service. A Falls Creek Web
Site and communication service is anticipated for |ater this year.

Water Usage

Ray Turner presented the current figures for water usage year-to-date. Thereisamagjor trend
toward increased usage. He reviewed the status of our wells and asked for the Board' s assistance
in developing a plan to control the problem. Ray emphasized that we do not have awater
problem, we have a CONSUMPTION PROBLEM. Thisissue will be discussed at the annua
meeting and aletter will be sent to each resdent.

Ranch Survey

The completed survey will be discussed at the annua mesting. There will be formsfor dl
resdents to Sign and approve of these fina changes. The FCR Board also approved
compensation for residents who had Bechtold locate their ot centers prior to the Ranch decision
to survey dl lots.

Wood Chipper/Sash Policy

Asaresult of Gary’s leaving the Ranch, we are faced with alearning curve that will preclude
Ray’s going to individua homesto chip this summer. We need to use histimeto learn dl of the
Ranch systems and equipment. Water, roads and equipment must comefirdt. it was agreed that
we will continue the dash pile a its current location aswell as a a drop off behind the fire
gation. We will chip at both locations. Next year we hope we will be able to expand our
chipping to individua resdentid lots.

Respectfully Submitted,

Don Southworth, Acting Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

JULY 14, 2001 - MINUTESOF THE ANNUAL MEETING

The meeting was called to order by Mike McQuinn, President of the Board of Directors for
Fdls Creek Ranch Association. A gquorum was present.

Minutes of last year’s meeting, July 2000, were read and Doug Parmentier made a motion that
they be approved as published. Motion was passed.

Ranch Survey Project

Mike McQuinn passed out balotsto dl resdentsto vote on this recently completed project. He
reviewed the background of this project, which started when reference points from the origind
survey were lost or destroyed. Subsequent individua surveys found some lots to be off Fdls
Creek property, on roads, or buildings off lot lines. Using new satdllite technology, Bechtolt
Engineering has completed the review and advised FCR of al changes that must be made. This
balot confirms changes and will be voted on by the Association of lot owners.

Budget Review

Glenn Sears passed out a summary of our current cash income/cash expenditures position for the
fiscal year. The review indicates we are on target to meet our budget forecast.

New Budget

Based on a prdiminary budget Glenn Sears mailed out prior to the meeting, there was
considerable discussion regarding the increased annual assessments. The mgor areas of
discussion concerned asset depreciation or sinking fund methods. Chuck Eppinger made a
motion, seconded by Brad Nussbaum, to vote on the budget as submitted. The motion for the
origina budget was approved 53 to 24.

Budget Proposal

Asareault of the membership’sinterest and concern for more input to the budget development
process the following motion was made:

"A Capitd Budgeting Committeg" shdl be established to determine the criteriafor deciding
which items are to be covered by the current budget or the "Sinking Fund”. This committee will
review the proposed Annua Budget and make recommendations to the Board of Directors
regarding the specific use of the items defined as the " Sinking Fund'”.

The above motion was made by Don Southworth and seconded by Brad Nussbaum. It was
approved by avote of the membership.

Common Property Committee

Robin Southworth thanked al the many people who volunteered hundreds of hours of service to
our community. These effortsincluded weed control, dash day, road signs, lake improvement, a
new raft, the ice-skating program, beautification and properties, to mention just afew. Robin
then asked Don Southworth to comment on the Trail Project. Don indicated that the sudy
involves awalking trail between the picnic grounds and the lake. Benefits were twofold. First
was to improve safety of walkers on avery difficult portion of Fals Creek Main. Second was to
enjoy awak aong the very beautiful 1akeshore. Don indicated Ken Marshdl had reviewed the
areaand it would be awork-intensive project, but possible. Howard Collier expressed the
concern that his experience with trailsin his previous community was very negative and, in fact,
crested many problems with outside trespassers using the trail to access the community. 1t was
agreed that Howard's experience should be included in any evaluation of this project.

Ranch House/Weed Control

Chuck Eppinger reported that the major renovation of the Ranch House has been completed and
our new manager and his family have moved in. Chuck aso reported on the progress of weed
control. He then thanked dl of the volunteers who have donated their time to these projects.
Roads Committee
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Bob Strachan reviewed the current condition of roads and his plans for the coming yesar.

A. An outsde consultant on gravel roads was hired for a one-day workshop. He made a number
of cost-saving recommendations that will be reviewed by the Roads Committee

B. Bob indicated that he would like to expand his committee and would like volunteers

C. Theinterior roads will get aMag Chloride gpplication on July 26th

D. Questions were raised asto what percentage of road costs are being alocated to High
Meadows, Bob said it is being studied

E. Question was raised concerning the policy for Mag Chloride on al FCR roads. Bob said that
budget permitting, our plan isto make Mag Chloride agpplications on dl FCR roads

Security Report

Warren Kerzon indicated that genera security appears to be in reasonable order in spite of our
loss of the on-site Sheriff Patrol. The lake area continues to be our biggest problem with
trespassers. Warren asked al members to please decd their own vehicles and give their guests
passes to put on their dashboards. 1n addition, he has developed a copy of the trespass law that is
gtocked behind the mail boxesin ayelow box. These can be put in the windshield of
unauthorized vehicles

Water System

Ray Turner introduced the members of this committee and thanked them for the many hours they
have donated to giving FCR the excellent water sysemswe have. Ray indicated that we now
have dl of the mgor dements of our total water system in place. Our emphasisison

determining the long-range capability of our wells. He has adetailed five-year history, but we
will need additiona time to confirm our actua capacity. Jack Campbell has been working on
long-range plans for additiond well capacity. These sudies will continue. This past June we
experienced a 35% increase in usage. Our Covenants call for outside use of water not to exceed
an area of 1000 square feet or an area of about 33x33'. Under separate cover the board will be
sending out aletter to adl residents outlining our plan to get this excess consumption under

control. Most residents do a very good job and we need to concentrate on the problem areas.
Mike M cL achlan made amotion, seconded by Ellis Robinson, that al unimproved lots
submitting building plans be required to include the ingtalation of awater meter as a part of the
building approva process. The motion passed.

Fire Prevention

Reid Rossindicated that we need to take stepsto prevent aforest fire on the Ranch. All residents
are encouraged to thin and remove dead wood from their lots. Reid indicated there could be
federd funds avallableto assgt in our overdl efforts. A plan will be written in an attempt to
secure some of these federa moneysto assst in these projects. An example would be the
controlled burn on the east ridge that the Forest Service completed last year.

New Residents Recommendations

Byard Peak suggested we make a concentrated effort to meet with al new resdents to insure
they understand, not only our building requirements, but things like water usage and dl the other
Covenants that would assist them in their decison making process.

Election of Officers

The Board asked Don Southworth to act as the replacement for Carla Bennett, fulfilling the
remaining one year of her term. Dick Petrick will finish histerm. Three positions remain open.
Elected to the board were Nancy Peake, Jack Campbell and Steve Gillis.

Respectfully Submitted,

Don Southworth, Acting Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

JULY 26, 2001 meeting of the Board of Directors of Fals Creek Ranch

Present were Mike McQuinn, Glenn Sears, Jack Campbell, Steve Gillis, Dick Patrick, Don
Southworth and Nancy Peake. Also present were Ray Turner, Utilities committee chairperson,
Ron Camp, liaison to Ranch manager, and Bob Strachan, Roads committee chairperson. In
addition four ranch residents were present.

New Business The outgoing and incoming board members met a the home of Don Southworth
ontheevening of July 26. Mike McQuinn expressed his pleasure at the presence of so many
people, especidly those from the Ranch community, hoping that more members would take an
interest in Board meetingsin the future.

*The immediate order of business was the acceptance of Don Southworth'’s letter of resgnation
due to the mistaken assumption by the previous board that appointed replacements would fulfill
the entire term of the person leaving. Outgoing president Mike McQuinn gpologized for the
error and thanked Don for stepping forward, in the absence of any other volunteers, to fill Carla
Bennett’ s term and to willingly assume her duties as secretary as well.

*After determining that Don was not interested in running for any board position at thistime,
thus negating the need for ancther full eection (verified by Michael McLachlan), the combined
boards referred to the Ranch covenants, Article 1V, number 2 (re “Number, Tenure and
Qudifications’) to assgn the four vacant positions, by number of votes received, to candidatesin
the public annual meeting: Jack Campbel to the three-year term vacated by Mike McQuinn,
Nancy Peske to the two years remaining of Glenn Sears' term after his resgnation, and to Steve
Gillis and George Bartsch, each a one-year term to fullfill the terms of resigning members (both
moving) Carla Bennett and Nicole Ziegler.

The new board memberswill meet for abrief organizational meeting to determine duties and
respongbilitieson M onday, July 30.

Utilities committee report:

Ray Turner presented a thorough report, the result of a June 19 meeting of his committee, Ray
Smith, and nine Ranch resdents. Highlights were the histories and current status of the water
systems, in particular the upper system. Concern is whether we are mining our water, the answer
to be determined only through monitoring and the winter weether patterns over the next 3to 5
years.

Of major concern isthe current, “ extravagant,” over usage of water, exceeding 60,000
gdlons of water on some days (compared with 17,000- 18,000 gallons during the winter), even
though pumping time has been extended by three hours, now barely keeping up with demand.
Finding no significant leaks, the assumption was that irrigation must account for 70% of the
usage. Ray encouraged dl residentsto refer to the covenants regarding dlowable irrigation
sysems. The Board recommended that the Architecturd Control guidelines dso include these
regulations.

The utilities committee determined that the immediate action should be one of education,
informing al residents of the seriousness of the situation. A letter to thisend is being prepared
which might be followed up by avist to dl resdents, hopefully as early asthisFdl, as
encouraged by Board members.

Even though a resolution was passed at the annual meeting requiring meters on any new home
congtruction, much discussion followed as to the types of meters, accessibility to owners (for the
purpose of self-monitoring) and utilities committee monitors, and time and maintenance required
by Ranch personnel and volunteers. No decisions were reached as to specifics.

Inspection and evauation of the upper wel will take place shortly. Ranch resdents will be
notified and asked to cooperate with temporary rationing if necessary during thistime.
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Treasurer’s Report: Glenn reported that annua assessment |etters have been mailed and Dick
Petrick acknowledged that seven checks had been received to date.

Glenn recommended that we set up a second Kemper Fund for use asthe “sinking” or
depreciation fund and that we deposit the monies from the first fund into the second. Voted and
approved by the Board.

During discussion the Board voted to alow Ray Smith, Ranch Manager, to use a debit card from
our regular account, with a $300 limit, when servicing Ranch vehicles, etc. in order that he
would not have to use his own persond funds for these expenses.

Mike thanked Glenn on behdf of dl Ranch resdents for the countless hours he has spent
working on Association finances.

Roads committee: Bob Strachan reported that the magnesium chloride treatment has been
completed on dl interior roads with the exception of Alpenglow Drive where resdents said they
have no dust problem.

Ranch Manager Liaison: Ron Camp requested the following of adl Ranch resdents Al
questions, requests, and suggestions regarding Falls Creek Ranch property should be
communicated to ether the Liaison, Ron Camp, or to the pertinent committee chair people. No
specific requests should be made to the Manager, Ray Smith, directly as he could in no way
perform his duties and responsibilities if he were required to respond to individua property
owners.

In closing, Mike McQuinn thanked al members who had worked with him during his term and
again acknowledged the presence of Ranch residents at a Board mesting as a positive Sgn.
Respectfully submitted, Nancy Peake, temporary secretary for 7/26/01 mesting.
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Board of Directors, Falls Creek Ranch Association, Inc.
August 9, 2001 mesting of the Board of Directors of Falls Creek Ranch

Present were Steve Gillis, Dick Patrick, Jack Campbell, George Bartsch and Nancy
Peake. Also present were Ron Camp, liaison to Ranch manager, Robin Southworth, Common
Property co-person, and three Ranch residents.

First order of businesss Glenn Sears demondrated the new Ranch website with the
revised Ranch Information Pecket fully ingddled (thanks to May Seas two year project,
updating contents!). Eb Redford, who has crested the secure webste for the benefit of all
resdents, announced that everything is up and running and loaded with FCR info. In addition to
the newly revised homeowners packet, the ste dso includes dl necessary forms (for common
property, architecturd changes, etc), minutes, and announcements re meetings, roadwork,
gpraying, etc. The steishosted by Frontier.net.

Web address. Fallscreek.org

User ID: FCR

Password: 6350fcm
Glenn dso mentioned that a Ranch account has been opened a AutoZone for the use of the
Ranch Manager. The Board unanimoudy agreed that Mary Robinson should be pad full cost of
the annua meeting picnic in order that she have no out-of-pocket expense.  Bills submitted to
date for this event: $235. Glenn dso suggested that we open a Schwab account for the “sinking
fund” as Kemper accounts are only dlowed to invest in Kemper funds. George will look into
details.

Treasurer’s Report:
The 7/31/01 statement from the Zurich/Kemper account: $57,311.01.

Dick reported that 45 lots have sent assessment checks to a total of $48,262.50. He and
George have been working closdly with Glenn regarding bill-paying procedures, most of which
are paid on-line by Barney Anderson. Barney aso does dl the IRSpayroll work. George has
been dedgnated assgant treesurer. We ae fortunate to have a full “treasury team” which
assures that there will dways be a knowledgeable treasury person in residence.

All required signatures were affixed to accounts reflecting new Board members.

Ranch Manager Liaison:

Ron Camp reported that Ray Smith is learning the Ranch water sysem. A meter pit will be
inddled a the smal well. There will be a class for meadow mowers (and anyone interested).
Roadwork throughout the Ranch is ongoing.

Utilities committee report:

Jack Campbell presented Ray Turner’sreport. Mgor focus of the committee' s efforts at this

timeare improved maintenance of our existing water systems, improved protection of our

groundwater resources, continued collection and analys's of data regarding our aquifers, and

education with respect to gppropriate and effective uses of water for irrigation

The committee has a firs draft of a letter to be submitted to the Board emphasizing the
gewardship of Ranch water. This letter, when approved, will be sent to dl resdents, to be
followed up with vigts of neighbors to neighbors. A bulletin will be prepared regarding means
for conserving water.

The Board proposed that Jack present a water geology seminar for interested Ranch
resdents. Jack mentioned that we now have dmost a five-year record of precipitation versus
usage, and pointed out that rain does nothing for the level of the aguifer. In answer to a question
of the posshility of drilling a new wdl, he pointed out that this may lead to difficulties with our
waver from water treetment.  The immediate ansver may be reworking the upper wel. A new
French drainis currently being ingtaled in the smdl well.
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The San Juan Basn Hedth Depatment has requested a survey of dl Ranch septic
gysems. A suggestion was made that the Ranch house septic tank be pumped. The sewer line at
the equipment shed will be dug up and wrapped with heet tape to prevent freezing this winter. A
new diesd tank will be ingtaled on a concrete dab with containment buffer.

Common Property report:

Robin reported that there will be a meeting on August 14", to set an agenda. One of the primary
concerns a this point is fire reduction, i.e. encouraging the clearing and remova of dead wood.

If there is a question for appropriateness of wood clearing, please refer to the info packet/FCR
manua for procedure and forms to be submitted to the CP committee.

She mentioned that she is aware that there is a petition circulating regarding a new “trail,”
though she has not seen it yet. Robin wished to assure resdents that there are NO plans a this
time to create any new traills. The subject was presented to her committee by a few Ranch
resdents, and a subcommittee was then appointed to solicit comments and ideas. No proposa or
report has yet been returned to the committee. Robin aso reminded us that according to the
Ranch covenants any “change in character” of Ranch common property needs to be approved by
2/3 of the residents.

Regarding the lake Glenn Sears has resigned as dam manager and Clyde and Paulette
Church have agreed to take on this task. Dick Patrick is re-writing the dam emergency plan,
noting that much of the responghility has been lifted from FCR. The flow chat now begins with
the Ranch Manager who then notifies the County who then contacts the emergency people.
There was dso discusson of the status and means of trading bass for trout. No specific answers,
but the committee will investigate. There are ill many of the origind boa gickers avalable
from Warren Kerzon. Residents interested in identifying their “crafts’ should do so. There was
a comment regarding floating rubber toys left a the lake when owners were not there.

Responding to a question as to the High Meadows agreement regarding rights of Ranch
resdents to hike on their property, Steve stated that we do have written rights to wak on any of
their common property aswell as Dr. Watson's. (Please refer to the Member Information Packet)

The horse corrds may have a new resdent shortly. Robin mentioned again that the
Ranch has no money invested in upkeep of the facility, as this is the respongbility of the owners
of animas contained therein.

Old Business:

Regarding barking dogs Steve reported that those who had had complaints sad things were
improving, and initid complaints seem to have been satidfied. He did dress that if your dog is
barking, it is annoying your neighbors. Please do not leave your dog outsde, especidly a night,
when you are not a home—unless you fed sure you have a“non-barking” dog.

New Business:

Jack Irby suggested that there may be tax bresks regarding desgnation of common
property as a conservancy easement (meaning never to be developed, not open to outsiders for
hiking, etc). An atorney has offered to do initid investigation & no cos. Among the many
guestions to be answered: as a non-profit entity, would the homeowners association continue to
be owner/managers without affecting satus.

A new Fdls Creek Ranch map has been prepared (to appear on webste) It was
suggested that this can be merged with the water system magp for utilities purposes.

Glenn Sears sent a letter suggesting clarification as to whether lots were owned by
gpecific individuds, how many individuds, or if by a trus. He recommended that we amend our
voting procedures to be more precise. A question arose regarding who votes the proxies, the
danger of having the Board vote because those individuas would have more than one vote, and
the need to be more specific on proxy ballots as to candidates, budgets and issues. To this end it
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was suggested that dl information be submitted by April 1%, if possble to distribute to al
property ownerswell in advance of meetings.

Regarding dl matters to do with the “sinking fund’: it was suggested that we have a
financial advisory board consgting of Barbary Lawson, Jack Irby, Warren Kerzon, Glenn Sears,
and Eb Redford. Any residents interested in participating should contact one of the above.

Ron Camp brought up the dl-important and ever-increasing need for a Ranch security
program. He mentioned seeing people drive into the dumpster area from off the Ranch, dump
garbage, and leave. Even more serious are the hikers and bikers entering the Ranch from the fire
exit road through the broken gate. He noted fire pits dong the trails dong the ridge. It was
suggested that perhaps the regular Ranch hikers might volunteer to cary cell phones with the
sheriff’s number to report trespassers.  Though the Forest Service does patrol the road into the
Ranch, ther minima presence is not a deterent. Hiring off-duty sheriff personnd was dso
discussed.  The Board will ask Warren to talk to Larry regarding his thoughts. Any suggestions
from Ranch resdents would be appreciated.

Regarding a backup for the Ranch Manager Liaison (Ron Camp) in his asence  Don
Southworth and Ray Turner will serve.

Thanking Eb Redford again for dl his work developing the webste, Steve ended the
mesting saying how good it was to see Ranch resdents, other than Board members and
committee chairmen, atending. He encouraged residents to cal any Board member with idess,
comments, concerns and questions.

It was decided that Board meetings will be held the 2 Thursday of each month, unless
otherwise noted. All mesetings will be posted on the bulletin board. All resdents are invited to
attend.

The next meeting will be held a the home of Steve Gillis on Thursday, September 13",
a 7:00 p.m.

Respectfully submitted, Nancy Peake, Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
September 13, 2001 - The September mesting of the FCR Board of Directors was held at the
home of Steve Gillis on September 13, 2001.

Member s present were Jack Campbell, Dick Patrick, George Bartsch, and Steve Gillis.
Guests present were Ron Camp, Barney Anderson, and Dolph Kuss. The meeting was called to
order at 7:00.

Utility Committee Report- Ray Smith has worked on ingtdling an enclosed
underground housing for the smal well, including dl plumbing and dectrical hookups. A
sgnificant 1500 gd /hour flow of water stopped after phone calls were made to users of the
upper water system. It is unclear to Committee members where the water was being used.

Capital finance committee has hed an organizationd mesting and is functioning.

Security - Warren Kerzon has been investigeting the possible use of off-duty sheriff's
officersto patrol FCR. The cost for part time work is $12-$16/hr, but they cannot use sheriff’s
vehides. The Committeeis going to look into this possbility further. The committee brought
up the subject of stickers for boats kept at the lake. Thiswill be addressed next pring.

Road Committee- Barney Anderson brought up the subject that there does not appear to
be any money in the road budget for maintenance. He was asked to get the Road Committee to
submit their request for more funds and the Board would try to reconcile their request with the
budget that passed last summer.

Ranch M anager- Prepared tractor and volunteers for weed cutting. Took water samples
and did well congruction for the Utility committee. Repaired Fals Creek Main after muddide.
Performed equipment maintenance.  Performed maintenance on Ranch house plumbing and
septic system.  Thanks to Ron Camp, Ken Marshal, and Scott Southworth for working with Ray
on projects.

Flat tires on Ranch equipment are an ongoing time consuming problem and new tire will
be purchased.

Treasurer - Dick Patrick reported that the changeover for the treasurer’ sfunctionsis
now complete.

A reguest for onetime use of the emergency road for accessto atrack hoe was
received from John Schwob who owns property near the Church Camp. The request was
gpproved contingent on letter agreement holding FCR harmless for liability and Schwob will pay
for any damage.

The next Board meeting will be held October 11, 2001 at the home of John Campbell.

The meeting adjourned at 9:15. Steve Gillis
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Board of Directors, Falls Creek Ranch Association, Inc.
October 11, 2001 meeting of the Board of Directors of Fals Creek Ranch

Pr esent were Board members Steve Gillis, Dick Patrick, Jack Campbell, George Bartsch
and Nancy Peake. Also present were Glenn Sears and Barney Anderson.

First order of business: Glenn presented the fina balance sheet and profit and loss
statement for the last fiscal year. He reported that we have overspent the budget by $3,400, in
addition to the fact that the Roads Committee did not spend the alotted $8,500 for roadwork on
Fdls Creek Main, as that work will be done thisyear. Therefore, the actual amount over budget
was over $12,000. Glenn noted that this was not unusua because expenses will dways occur
during the year that are not included in the budget; but he emphasized that the amount will have
to be paid back.

Sinceit isnot prudent to pass up opportunities or obligations regarding Ranch expenses,
Glenn suggested that the Board take the money left over in the Kemper Fund and the First
Nationa Bank account and establish a separate capitol account to cover unexpected expenses. If
we created a buffer of $10,00-$15,000, we might be able to live within the annua budget and
avoid the shortfdls of the past two years. This*“buffer” account would be separate from the
ganking fund to prevent the co-mingling of funds

The Board decided to delay action until we have find figures from the Roads Committee
and the Finance Committee recommendations before setting up the new account.

Further financial discussion: the Board requested accurate numbers for the actua vaue
of Ranch assets and true replacement costs of those assets by the next meeting. These numbers
are necessary in order for the Budget Committee to administer the sinking fund and plan out
replacement of assets as necessary without dipping into other budgeted funds.

Dam Manager: Although the Common Property committee recommended that Ray
Smith take over these respongibilities, the Board felt that he should not have to handle these
added duties. The Churches have volunteered to handle these responsibilities. It was noted that
anew dam emergency plan needs to be written.

Ranch Manager Liaison: Contractors may not dump stumps on the Ranch dash pile!
Offenders are to be notified. There are too many contractors' trucks speeding, especialy empty
dump trucks. Contractors will be warned regarding violations.

We will be scheduling atraining sesson for volunteer snowplow drivers on Falls Creek
Main. Volunteers should notify George Bartsch.

Utilities Committeereport: In eighteen months our permit to operate the FCR water
system will expire. We will need fully licensed operators, each of whom must pass the required
regulatory test. We have four who have volunteered: Jack Campbell, Ron Camp, Bill Callins
and John Ritchey. Ray Smith has dready passed the tests and is learning our system.

Tim Decker, the water consultant, was contacted to seeif the upper well needs to be
reconditioned. He determined that there has been no changein five years. FCR has recently
completed a Sx-year upgrade of the distribution system.

The committee has completed a comprehensive letter detailing the status of our water
system, sgned and approved by the Board, which will be mailed to each resdent and renter. The
letter will be mailed rather than placed in newspaper tubes, because the contents are too
important to risk not being read.

New Business: Steve will look into posting an updated, explicit notice regarding FCR
resdents emergency exit route.

The Board has received a set of petitions with forty signatures expressing opposition to
the development of trails on FCR common property.
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John Galbraith has volunteered to create a new FCR map for resdents’ use denoting
eadly read road names, new emergency exit, etic. The Board enthusiastically supported the
project. Any suggestions should be put in John’s newspaper tube.

M eeting adjourned. Respectfully submitted, Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
November 9, 2001 meeting of the Board of Directors of Fals Creek Ranch

Present were Board members Steve Gillis, Dick Patrick, George Bartsch and Nancy
Peake. Also present were committee chairs, Ray Turner, Barbara Lawson, Ron Camp and
gpecid guest Tami Graham.

First order of business. Responding to requests of some Ranch residentsto investigate
pros and cons of conservation easements on portions of common property, the Board has been
pursuing information. Jack Irby arranged a meeting with Durango attorney Dick Emmett and
Board members and resident representatives on November 6" for the purpose of initial fact
finding.

Conservation easements, i.e. the dedication of property to land trusts or government
agenciesin exchange for tax benefits, do not have to dlow public access but help landowners
“preserve in perpetuity the natura, scenic, agricultura, recreationa and/or historic value “.
Agreements are tailor made to specific properties. Tax benefits, both federal and State, can either
be kept or sold to brokers at 80 cents/dollar according to the specific needs of landowners.

Tami Graham from the Animas Conservancy spoke to the Board at today’ s meeting with
regard to her agency specificaly and to the costs (legd fees, gppraisd and stewardship
endowment fee) of conservation easementsin general. The Board agreed that we need to gather
more information regarding the specific circumstances of Falls Creek Ranch before we
determine whether the idealis viable, at which time we would then assemble facts and expertsto
present the question to residents for discussion.

Utilities committee: Ray Turner reported that excessive water use continuesto be a
problem. For thefirst time ever, September and October usage ran at August levels.

The hydrologist has completed his evauation of Wl #2 and reportsthe well is
“adequate.” The security of the tota systemis currently being assessed upon the
recommendation of the Colorado Department of Hedlth following events of Sept. 11.

Ray and his committee, under the direction of the San Juan Basin Health Department, are
currently conducting asurvey of dl Ranch septic sysemsin an effort to determine if any arein
violation of regulations. There have been systemsin vidlation in the pagt (e.g. leech fidds
congtructed within 25 feet of existing water mains), dl of which have been corrected when
discovered. The Ranch has set a precedent of paying for thistype of correction asdl errorsto
date were created by previous homeowners. After discusson determining that dl existing
violations must be remedied for the public health of FCR residents, the Board voted to continue
to assume dl costs where leach fidlds were placed in violation.

Ar chitectural committee: Dennis Benadum is moving from the Ranch. George Bartsch
will serve as chairperson of this committee.

Capital budgeting committee: Barbara Lawson and her committee are in the process of
assembling financid information from al Ranch committees in the form of afive-year plan, to
include assets, expenditures outside of  those budgeted, as well as estimates for emergencies.
Upon evauating these reports, they will attempt to determine how much capital should be set
adde for improvements and replacement of assets. Maor expenses (e.g. replacement of the
backhoe) should be presented to the Residents with options for payment. It was suggested that
perhaps part of the annual budget should include a contingency fund for such expenses.

Ranch Manager Liaison: Ron Camp reported on the many, sgnificant activities
performed by Ray Smith over the past month, including, to name just afew, readying Ranch
equipment for winter plowing, ordering and ingdling gravel on Fdls Creek Main, attending an
8-hour Colorado Rurd Water seminar on water trestment, grading the Forest Service road,
maintaining Ranch vehicles and equipment.
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The LPEA has dmost completed the ingtalation of new boxes, moving some to make
them more accessible and away from water lines, and ingtaling rebar in front of some. (Should
we hit an dectrical box with the snowplow, the Ranch isliable for repairs and/or replacement.)

Ron reported that he is dealing with some problem issues arisng when Residents or their
congtruction crews obstruct Ranch roads and remarked that these could be red problems once the
show fdls.

Treasurer: Dick Patrick reported that the Ranch has $76,064.30 in operating funds at
the First National Bank and $57,758.92 in capital fundsin the Kemper/Zurich account for atotd
of $133,823.22.

New business. The Board approved ingdlation of awater softener in the Ranch
Manager’s house.

Severd Resdents are, once again, experiencing difficulties with Durango Herad
deivery. (Subsequently Nancy Peake has contacted the Herdd Circulaion Manager who
assured us that they would look into the matter and verify dl subscription “dots’ on our
mailboxes. The Herald urged everyone to continue notify the paper each time a paper is
missing.)

Barney Anderson will serve as temporary chairperson of the rod committee until Bob
Strachan returns. The Board needs a specific maintenance/repair plan for the Ranch roads for
budget purposes. Regarding the dangerous “mirror curve’: the road leans out at this point and
an average of one person per year goes off the road here. This needs to be addressed when the
next mgjor roadwork is done. We will sand this areaiin the winter.

Steve reported that High Meadows homeowners have voted to allow no accessto hunters
on their property. He has received aletter from their association with complaints about abuse
during hunting season, especidly by hunters unaccompanied by FCR residents crossing their
property to reach the high country. High Meadows cited our agreement that permits only FCR
residentsto cross their property for the purpose of hiking or cross- country skiing. They plan to
enforce that agreement.

The next Board meeting will be held on Thursday, December 13, at 7:00 p.m. at
the home of Steve Gillis.

Respectfully submitted, Nancy Peake, Secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
December 13, 2001 meeting of the Board of Directors of Fals Creek Ranch

Present were Board members Steve Gillis, Dick Patrick, Jack Campbell and Nancy
Peake. Also present were committee chairs, Barney Anderson, Ron Camp and guests Dan
Ochocki, and Ron Klatt. Severa residents were present to participate in discussion.

First order of business. Dan Ochocki, District Forester, Colorado State Forest Service,
and Ron Klatt, U.S. Forest Service, presented a proposal to reduce wildfire hazard on the
east side of the Ranch “where therisk of awildfire moving up from the Animas Vdley isa
magor concern.” Fue reduction would be achieved through “mechanicd treatment,” i.e.
thinning and removal of dead and/or overstocked wood, including pine thinning and “ changing
the continuity of Gambe oak shrub”.

Both men stressed that the “only reason for this project isto protect FCR property.”
They explained that we are now operating in a unique window of opportunity due to a current
U.S. law, applicable only to Colorado, whereas in a*“good neighbor agreement” the United
States and State forest personnel may work together as full partners, sharing funds, with private
landowners in acombined effort to reduce fire risk. Due to demands on the government monies,
this opportunity may be short lived.

They need acommitment from FCR by the spring in order to proceed with planning in
2002 for aproject to occur in 2003. FCR would have to approve the creation of atemporary
road, to be built by the forest service, to facilitate remova of wood. Cost of the FCR portion of
the road on common property on the eastern dope could be offset by sdlling thinned wood that is
commercid qudity. The forest service explained that they *do not build roads to keep roads’
and that the road would be removed/destroyed at the end of the project and the land returned to
its natura state. The Board agreed that a vote of resdents is necessary before gpproving the
building of any temporary road.

The written proposa concludes with this combined statement from the forest services:
“While this proposd focuses on the eastern boundary of FCR where the risk of awildfire moving
uphill from the Animas Vdley isaconcern, much of FCR isin need of thinning. In concert with
the above recommendations is the need for trestment within the perimeter of FCR. Many areas
of common property could be thinned. ...Roadways dready in place could and should be
improved as fud- bresks by thinning and removing pine and oak within 60-100 feet. The
ingdlation and maintenance of DEFENSIBLE SPACE around each home site should be
encouraged and perhaps required. Firefighting agencies may be reluctant to risk their men and
equipment where homeowners have not cleared brush from around their homes... Homeowners
not willing to creste defeng ble space place not only their own improvements, but aso adjacent
lands at risk.”

Steve Gillis has the forest service maps illustrating Phase One, the first 100 acres, of the
four-phase project. Projected time, including the planning: “two seasons, max.” The Board
discussed holding a Ranch community meeting a the fire station in the near future with Dan and
Ron present to address concerns and answer questions. All FCR residents will receive more
detaled information shortly. Meanwhile, dl Board members and FCR residents, Reid Ross, Carl
Deterding, and Courtney Eppinger/Barr are o available to further discuss the contents of the
presentation.

Roads committee: Barney Anderson presented an extensive report and budget for dl
FCR roads which included an inventory (measurement and assessment) of amost 9 miles of
roadways within FCR and estimates of cogts, including maintenance (gravel, water, roller, ec.),
repair of damages, and MgCl for FCR roads and the forest service road. The committee aso
prepared in detail abudget for al roads based on a 12-year cycle, building in a 10% contingency.
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The committee would like to see the budget include a one-mile per year rebuild factor. Before
the road budget can be approved, the Board will have to review the tota proposa from the
Capitd Budgeting Committee,

Capital Budgeting committee: Barbara Lawson and her committee have spent a great
ded of timein their effortsto gain information from al FCR committees in order to produce a
20-year plan with accurate cost forecadts.

Ranch Manager Liaison: Ron Camp reported on the many significant activities
performed by Ray Smith, which included practice drive-throughs of al FCR roads with
snowplowing equipment, reviewing hazards and snow remova and disposition. Ray is now
collecting the bacteriologica samples and ddivering them to San Juan Basin Hedth for andysis.
He organized the equipment shed to make room for the plow truck, road grader and backhoe in
order to keep them from freezing up.

The Board decided to give Ray his retirement monies, about 7 % of his gross sdary, to
invest independently. The annual bonus will be taken from Ranch money, rather than request
donations from individua resdents.

(If any FCR residents are curious as to the myriad tasks accomplished each month by our
Ranch Manager, Ron prepares detailed written reports for each meeting and would be glad to
share them with you.)

The exidting dash pile will be burned when conditions permit. Residents arerequested
not to use the High Meadow dash pile any more, and to haul dash to the designated spot
behind the fire station for the chipper. To all new homesunder construction: dash must
be hauled off the Ranch by the contractor.

Treasurer: Dick Patrick reported that al work by LPEA is complete. The ectric
company will be sending money for road damage. LPEA wrote to thank al FCR residents for
their cooperation and patience in the cable replacement project, “the first of itskind in amaor
subdivision within La Plata Electric' s sysem.”

As part of his monthly report, Dick submitted, as usual, copies of the “Profit & Loss
Budget vs. Actud” statement, the “Journa” denoting al credits and dispersds, and dl checking
account activity. Asof Nov. 30, FCR has $68,943.10 in operating funds &t the First National
Bank and $57,859.46 in capitd funds in the Kemper/Zurich account.

Dick is currently preparing the assessment notices.

New business: Steve reported that FCR’sfish stocking license has expired and will be
renewed. There have been three new water hookups. Noting that the IRS requires homeowners
associaions to file, accounting for income from assessments to offset expenses, heislooking
into filing back formsin order to kegp usin compliance.

The next Board meeting will be held on Thursday, January 10", at 7:00 p.m., at the
home of Nancy Peake.

Respectfully submitted, Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

January 10, 2002 mesting of the Falls Creek Ranch Board of Directors

Present were Board members Steve Gillis, Dick Patrick, Jack Campbell, George Bartsch and
Nancy Peake. Also present were Ranch residents John Galbraith and Byard Peake.

First order of business. Steveinitiated discusson on two priority issues, each timdy
windows of opportunities, each of which has ties with the other.

Conservation easements, whereby FCR would dedicate portions of FCR common
property to a conservancy, thereby denying any development by anyone for perpetuity, yet
having the ability to write into the agreement specifics relaing to FCR usage. With regard to
recent discussion with attorney Dick Emmett: federa tax deductions do not apply to FCR, nor
would any benefits pass on to individua owners. State tax credits can be elther sold for
approximately $.80 on the dollar or passed through to individua owners. Emmett suggested that
FCR could work with three 35-acre parcels. Based on estimated vaue, the potentia cash to the
Ranch could approximate $624,00. Or, pass on a potentia $7,400 to individua residents over
three years.

Board members fet that the optima use of monies gained from the easement dedication
would be to channdl tax creditsto FCR to offset replacement costs of equipment (snow plow,
road grader, etc.), rather than assess residents for these expenses over the next few years.

Expenses to set up easements were estimated at $16,300: $1800 appraisal fees (@ $600
per parcel), $12,00 endowment fees, and $2500 attorney fee.

The Board unanimoudy agreed to continue gathering dl information needed to present
resdents with a proposa for dedicating certain common properties as conservation easements,
with the intent that any monies received be assgned to the FCR Association.

However, because the easement opportunity is linked to the second opportunity, it was
decided to present both projects to members at the same time. With regard to:

State and Federal Forest Service Proposal for atreethinning operation on the east
ridge of FCR property. Steve and Reid Ross have prepared aletter to be sent to al FCR
residents containing the proposal and outlining specific congderations. With the addition of
photos and a map, this document will soon be distributed to residents. The combined forest
services will need $1100 up front to begin marking trees and planning the operation which would
take place in 2003.

The Board unanimoudy recommends gpprova of the forthcoming document. Steve
suggested that individua vidits be made to residents regarding both opportunities to answer
questions and clarify issues.

Common property committee: Both the above issues are related to FCR common
property, and as that committee has been without a chairperson for some time, any action and
decisions by that committee are hampered. Byard Pegke volunteered to serve on the committee.
Capital Budgeting committee: Steve presented Barbara Lawson’s extensive report and sang
the praises of this detailed summary of dl FCR equipment and fadilities which induded life
expectancies, repair and replacement costs over the next few decades. Her committee received
input from Utilities, Liaison and Roads committees. Beautification, Communications, and
Architectural committees had no capital expenditures. Common Property provided no input.

Steve suggested that the Board set up a specid meeting with dl committee chairsto
discuss the numbers. Questions to be considered: in setting aside the monies necessary to mest
these projected capital expenditures, we pull many lineitems out of the FCR budget. Do we
cregte a new operating budget? Also, since the Ranch is debt free, and interest rates are low,
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might we be wise to utilize our assats and entertain the thought of obtaining aloan to meet
capital expense needs?

L iaison: Ron Camp reported on Ray Smith’s many duties during the month which
included helping the common property committee establish the ice skating rink and pulling
severd residents (and their guests) out of ditches (above and beyond the cdll duty!) Ray will
burn the upper meadow dash pile this month when westher permits.

Regarding the existing slash pile: the Board remindsall FCR residentsthat all dash
should now be dropped behind the firehouse to get chipped. The upper meadow should no
longer be used to deposit dash. It was especidly distressing to see that several Christmas trees
had been |€ft at the Site, even after residents had been requested to cease using this location. FCR
dash piles were never intended to accommodate such household items.

Regarding continued abuse of Ranch property and rules by contractors. the Board
suggested that anew letter be hand distributed to contractors by the Architectura committee
(two copies — each to be signed by the contractor, one copy to be kept by the Board) reiterating
that #1: equipment should not be parked on Ranch roads, #2: dl dash needs to be taken off
Ranch property, and #3: al work crews must observe FCR speeding rules,

Treasurer: Dick Patrick reported that all assessment letters for the second half
association fee have been sent.

Current account status: $44,454.77 in operating funds at FNB; $57,973.70 in the
Zurich/Kemper account; $10,000 in the new Vanguard Capital Fund account; $10,000 in the
new Vanguard Operationa account.

The next Boar d meeting will be held on Thursday, February 14" & 7:00 p.m. at the
home of Jack Campbell.

Respectfully submitted,
Nancy Peake, secretary
No February, 2002 mesting
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Board of Directors, Falls Creek Ranch Association, Inc.
March 21 and 22, 2002

Because the primary agenda of the March Board meseting was to be discusson of the
Capital Budgeting Committee report by FCR committee chairs and Board members, it was
necessary to conduct a“rolling board meeting” on two successve daysin the effort to obtain
feedback of dl involved.

Present on M ar ch 21 were Board members Steve Gillis, Jack Campbdl, Dick Patrick and
Nancy Peake; committee chairs Barbara Lawson and Ray Turner. Also present were Jack Irby
and Don Southworth.

Capital Budgeting committee: The extensive report compiled by Barbara Lawson and
her committee addressed the task of estimating the “true’ cost of operating FCR per year,
including not only annua budgeted operating expenses but also setting aside enough funds each
year to cover the cost of capitd depreciation and replacement estimated at afive- to 20-year
period. Each FCR committee contributed particular information including value and “life
expectancy” of assats, dl of which were then trandated into spreadsheet format, documenting
five options.

1. Using the current capitd set-aside rate of $22,207 (whereby many repair and replacement
expenses are now taken out of the operating budget).
2. Using theincreased rate of $57,000 (thus requiring two co-existing annua budgets,
operating and capita expenses).
3. Sarting with an initia $360,000 (source could be a specid assessment of $3,000 per lot
over three or four years, or conservation easements).
4. Financing expenditures over $75,000 over five years (e.g. grader, dump truck).
5. Usng a st-aside rate of $34,000 and making specid assessmentsto cover big
expenditures.
Needless to say, such an effort required many laborious hours on the part of Barbara and her
committee! The Board recognized their efforts on behaf of al FCR residents.

All the documented options were discussed at length by those present, noting thet the
various committees figures represented the optima “wish li” requirements, including items
that we need but do not currently have. Steve presented afirst draft of next year’s combined
budgets, based on the current assessment, in order that figures could be discussed “in context.”

The proposad budget indicated that all anticipated work and expenses could be
accomplished according to their estimated depreciation schedule by setting aside gpproximeately
$57,000 per year, as opposed to borrowing from the bank and oursalves, or sdlling bonds to
Ranch members to pay for mgjor expenses, as FCR had done in the past.

The generd consensus of the group was to consider atwo-tier plan with a capitd fund of
$53,000, building up the replacement fund to a“cap” of $250,000 (about five years out),
financing the big expense items (dump truck and grader). It will remain the respongbility of the
Capital Budgeting Committee to continualy reassess actua expensesvs. depreciation costs.
And most importantly, every spring, before the budget is set for the coming year, each FCR
committee should submit its operating and capita needs, review the five-year plan, updating it
for the next five years, judtifying any deviation from the origina plan. (This recommendation
was relayed to the group assembled the next day for further discussion.)

Those present on M ar ch 22 were Board members Steve Gillis, Jack Campbell, Dick
Patrick, George Bartsch and Nancy Peake; committee chairs Ron Camp, Ray Turner, Byard
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Peake, and Glenn Sears. Also present were Ranch Manager Ray Smith, John Ritchey and
Charlie Kdler.

Continued discussion of the Capital Budget proposals resulted in the following
consensus to be presented to the Residents at the annua meeting: to set aside $50,000 each year
for capital expenses, with a cap on the fund in the $200,000 to $250,000 range, and to finance the
big expenseitems. The budget for the next fiscal year will be prepared according to this
decision, based upon current assessment rates. The deadline for al committees to submit budget
figuresis April 15, Rather than “grapple’ with the proposed budget at the annua meeting, the
budget will be published in advance and there will be two public meetings for questions,
answers and discussion in April and May for any interested FCR Residents.

Roads committee: Glenn Sears and John Ritchey have prepared a series of detailed
reports regarding the conditions, maintenance work (needed before next winter), costs and time
requirements related to al roads on the Ranch. They noted that the long-term plan is to reduce
the cogts of roads maintenance, i.e. timely repairs and improvements will yidd a“pay back.” All
road building and maintenance needs to occur in April and May, and in late August and
September because the rest of the summer istoo dry.

FCR Resdents voted at last year's annua meeting to reconstruct one mile of Falls Creek
Main, from the Ranch entrance gate to McQuinn’s house. The estimated cost for this project is
about $41,000. Ray Smith will need to devote about three weeks to this project and about 27
man-days of volunteer time will be required.

Work on Falls Creek Main needs to be coordinated with the substantial maintenance
necessary on the rest of the Ranch roads. John Ritchey’ s 14-page report (derived from hiking
every one of FCR'sroads) details, by road sections, al refurbishing and maintenance needs, cost
(estimated at $16,030) and man-hours (about ten work days from Ray Smith and numerous
volunteer hours). John noted that severd days are needed each year to remove brush and
vegetation encroaching on the sdes of the roads; the big concern being safety, visbility and fire.

Work clearing the sides of the Forest Service road has begun, in preparation for grading
and gravelling. Once again volunteers are needed and most welcome!  1dedlly, grading will
beginin mid April.

Because we did not use the budgeted amount for fue thiswinter (not much snow
plowing), al road projects proposed can be fully funded. The Board gave approva.

There was much discussion between the Roads and Utilities committee regarding
coordination of Ray Smith’s time and the requirements of both committees as optimal time for
road and utility maintenance projects overlap. Ray said he was willing to work six or seven days
aweek if necessary to accomplish roads and utilities work in the time frame required.

Utilities committee: Ray Turner reported that January water lesksin the lower system
caused usto lose 17,000 galons aday. While some of the winter’ s lesks have been repaired, we
gl have three open lesks (locations identified), which need to be repaired as soon as the ground
thaws, no later than the end of May, before we end up with “quagmires’ in the lower system.

Ray Smith and afew volunteers spent hundreds of hours this winter locating and working on
water legk problems.

There was a savere "mystery lesk” in the lower system, apparently at aresidence, of sx
gallons per minute which began January 12 and ended abruptly February 12th; source and cause
were never determined.

Because of the winter leeks the Ranch has already “used” about one million gallons
out of our projected ten million gallons per year; i.e. we have already lost about 10% of our
annual water supply.
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Other pending water projects. to comply with the hedlth department we need to relocate
severd water mains, probably two to three per year over the next three or four years, at a cost of
$3,000 to $4,000 per year. In November the EPA will evaluate our water system according to
the new guiddines, and it islikdly that we will need to begin treating our water a the wellheads.

Utilities are now about $6,000 over budget because of monies spent during the winter
repairing water leaks. Work on the water mains could be delayed if necessary. The Board
approved dl expenses.

Liaison: Ron Camp reported on Ray Smith's activities, which included some
snowplowing, road grading and readying a new diesd tank for ingalation. In June Ray will pour
new well pads and afud tank pad. A fence and sign will beingdled at the old dash pile steto
remind Resdents NOT to useit anymore. We would like to restore the areato the origind
meadow after present dash is digposed of.

Common Property committee: New chairperson Byard Peake reported that information
packets have been either mailed or distributed (mail tubes) to al Residents regarding the
combined Forest Service Wildfire Thinning project. He will contact both agencies to confirm
that FCR has given approva to begin marking treesin order that they have afina proposd ready
for FCR by the time of our Annua Mesting.

Now that the “fire season” has begun, Byard encourages all Residentsto carry cell
phones while hiking, biking or horseback riding around the Ranch o that they might report any
dggn of fire. To thisend he suggested placing “locator” signs a various places on the trailsto aid
a“spotter” in identifying fire locations.

Bill Mashaw donated one day’ s use of a bobcat machine (won from Target Renta) to
FCR. Thiswill be given to Ray Smith to determine its best use.

Treasurer: Dick Patrick reported that al assessments but one have been received.
Current accounts status. $96,948.33 in operating funds at FNB; $58,116.77 in the
Zurich/Kemper account; $10,000 plus interest in the Vanguard Operationa account; $10,000
plusinterest in the Vanguard Capital account. $41,000 will be taken out of the Kemper account
and deposited in the Vanguard Capita account.

Other business. The Board discussed the need of salf-insuring one of our water tanks
from potentia damage by bouldersfaling from theridge. Ray Turner stated that the Sted for a
new tank would cost about $18,000, and the remova of the old tank (if so damaged), would cost
from $3,000 to $4,000.

Regarding the “ Conservancy issug’: it's dill in the fact-finding mode. Steveis
continuing investigation with aland use atorney.

The Board decided that we need to hire an attorney to investigate the purchase of FCR
minerd rights.

FACT: the operation of Falls Creek Ranch utilizes about an estimated 2,500 hours of
volunteer time per year!!

Two FCR Board seatsare up for re-election at the annual meeting. Steve Gillisand
George Bartsch were filling the remaining one-year of two three-year terms vacated last July.
Nancy Peake was serving atwo-year term, with one year remaining. Dick Peatrick has one more
year of histhree-year term. Jack Campbell has been serving afull three-year term, with two
yearsremaning. Any Residentsinterested in serving on your FCR Board should contact
Steve Gillis.

The next Board meeting will be held on Wednesday, April 10", at 10:00 am. at the
home of Steve Gillis
Respectfully submitted, Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
April 10, 2002 Minutes

Present were Board members Steve Gillis, Jack Campbell, Dick Patrick, George Bartsch, and
Nancy Peake. Also present were committee chairs Barbara Lawson and Byard Peake.

Current events. FCR isin the midst of athree-day road reconstruction project, over a
mile from the entrance gate north on Falls Creek Main. Engineered by road chair Glenn Sears
and logidticdly coordinated by Don Southworth, the project is ahead of schedule. A smal group
of Ranch volunteers are manning various positions aong the route, many of whom will be
working dl three days, over ten hours each day. Thank you to all who have given your
valuable time!

The*almost” FallsCreek forest fire, April 5. Asreported by the Durango Herald,
“Falls Creek homes dodge wildfire bullet,” but only by the superb management of Ron Klatt,
Fire Management Supervisor, U.S. Forest Service, and Chief Mike Dunaway, Durango Fire and
Rescue Authority, and a huge effort on the part of dl La Plata County fire fighters and air
support (tankers and spotter planes,) Four crews were standing by to fight home fires, had that
been necessary. Steve Gillis, firefighter, was working the fire and reported on the difficulty of
attempting to trangport hoses through dense oak brush * so thick that even deer couldn’t get
through.” He watched the mountainsde “explode in flames” Steve stated that had it not been
for the immediate decision to cdl in the fire bombers from Albuquerque, the southern winds
would have driven the fire raight through the Ranch. Cost of the air tankers alone was
$100,000. (Incidentdly, al that tricky flying, banking right up againg the dliffsto drop
retardant, was done by women!)

We are dl deeply indebted to the fire fighting crews, both in the air and on the ground,
and their supervisors for literdly saving the Ranch and our homes. A |etter to this effect has
been sent from the Board to Ron Klait and Chief Dunaway, on behdf of dl Residents.

Asthe fire season is upon us, Byard Peake, Common Property chair, reminded all
Resdents to become familiar with the two emergency exit roads, Mason Cabin and High
Meadows. Directions to these roads were placed in al Resident paper tubes, also are posted on
the bulletin board. Note: the High M eadows escape road should only be used in case of
emergency. Cary cdl phoneswhile waking, biking or horse back riding around the Ranch.
(Report any suspiciousfiresto 385-2900; if a true emergency, call 911.)

Common Property committee: Byard aso reported that an emergency phone tree will
be created to expedite evacuation if necessary. Pat Campbell volunteered to help coordinate the
lower Ranch. He hopesto enlist Residents with key views of Ranch areas to serve aslookouts
during the fire season.

Members of the common property committee are eager to work with any Resident who
needs gpprovd for thinning trees and oak in their vicinity. It isthe reporshility of
FCR to thin areas within the Ranch; the proposed forest service project is only concerned with
the east ridge area. For further information regarding Ranch policy, refer to the “fire reduction
plan” passed five years ago. Thereisdready in effect apolicy to thin 20 feet on either Sde of the
roads. Jack Campbell will coordinate renewd of the agreement with the forest service to cut
trees on forest land (a portion along Falls Creek Main). Discussion followed resulting in a
redirection of cooperative effort during the FCR Sladh/Beautification Day in June: this day
should be reserved for work on FCR common property areas, not hauling dash from individua
residences.
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Sash from thinning should not be added to the dash pilein the upper meadow, as
thisonly addsto an already existent fire hazard, (reported Steve from his perspective as a
firefighter). The FCR chipper can be trangported to a Resdent’s home ste. Ray Smith, Ranch
caretaker, is available to work for Residents, on his own time, a the established rate of $15/hour.

Regarding the FCR lake: due to lead time, fish were ordered last fdl, even though there
isaposshbility of extremely low lake levels this summer. Scott Southworth will stock the lake
with 600 rainbow trout, 20 grass carp, and 10,000 flat head minnows. It isthe intent that the
bass will eat minnows ingtead of trout.

Attention all boat owners. all boatsleft at the lake must have an FCR decal and
number attached by May 30, or they will be removed from the area. See Warren Kerzon for
decals.

Now isthe time to check trees around each residence for pine beetles. Beetles hatchin
early June and can kill atreein one season. Check with a CP member if you need help
identifying. CPC memberswill spray your trees.

Treasurer: Dick Patrick reported that funds as been transferred out of the
Zurich/Kemper account, leaving a baance of $1,800. Account status. Vanguard Operationd,
$30,000; Vanguard Capitd, $58,100; FCB Checking, $49,725.83.

The road operation costs are being paid as bills comein.

The Board agreed that we should look into hiring a Ranch bookkeeper for purposes of
congstency, to handle items such as taxes and genera accounting, rather than having to retrain
volunteers with each eection. Wewould ill retain atreasurer to handle expenses.

Therewill betwo information and discussion meetings open to all FCR Residents
regarding next year’s proposed budget: Saturday, April 27", 9:00 am., and Wednesday,
May 1%, 7:00 p.m., both at the firehouse. It is hoped thet al concerns and questions will be
answered during these sessons so that afind budget may be distributed before the July annud
meseting with quick gpprova during the public meeting.

Architectural control committee: George Bartsch reported problems with unsightly
debris around arenta property on the Ranch. He will talk to renters with hopes to correct
problem before aformd letter from the Board is sent.

George reported that dl insurance policies on Ranch properties have been renewed,
adjusted and paid in full.

Utilities committee: Ray Turner reported that his committee had hoped to visit each
FCR Resident this spring regarding water usage this summer (before everyone has been to the
nursery), but members have dl been over-extended during the leak-filled winter. They will be
meeting soon to discuss possible water restrictions over the summer.

Other business: Dick Peatrick announced that he will have to resign his Board position
due to persona reasons. Dick has served three years, completing the remaining year of aformer
dot and two years of his own dected term.

Board positionsto be filled a July annua meseting: two three-year terms and a partia
term of one year.

The next Board meeting will be held on Wednesday, May 22, at 10:00 am. at the
home of Nancy Peake.

Respectfully submitted,
Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
May 22, 2002 Minutes

Present were Board members Steve Gillis, Jack Campbell, Dick Petrick, George Bartsch, Nancy
Peake, and committee chairs Ray Turner and Byard Peske. Also present were ten Ranch
residents.

New business: Thefirs two hours of the monthly Board meeting conssted of alively debate
among Residents regarding the parking of horse trailers a the horse corrds. (All information
gpecificaly reated to horses at FCR can be found in the 8/3/01 edition of the Member
Information Packet, pp 22 and 23 under “ Common Property Committee,” and pg 31, “Corral
Rules)

Background: On April 22 Byard Peske, chairman of the Common Property committee received
an email from Mike McLachlan which was “arequest and complaint that the parked trallers...be
immediately removed from the parking and storage locations they currently enjoy next to the
corras. They areillega and avisuad abuse of the common property which is at the expense of

al Ranch owners” Byard contacted al members of the CP committee, and by written poll al
members fet that—smilar to keegping boats a the lake—horse trailers should be permitted to
park at the corrals.

On May 10 Mike sent another email, requesting that copies be sent to the Board, citing a
“covenant violation,” wherein “the board and your committee has been derdlict in enforcement
of the covenants which do not alow parking of private vehicles or trailers on the common
property.” He stated that he was going “to indtitute a complaint in the La Plata County court for
enforcement of the covenants.”

The Common Property held a specid meseting to addressthe issue. Finding nothing specific
relating to horse trailers in the covenants, by-laws or rules, they decided to act in accordance
with “Committee Rules and Regulations’ (Introduction to packet, pg 4) and “develop and
propose to the Board” anew rule permitting parking of limited horse trailers at the corrd. (By-
laws Article !V, No. 1, page 10, states that “the Board shdl have the power to make and enforce
the rules and regulations concerning the use of property owned or administered by the
Corporation.” )

The committee unanimoudy drafted the following rule to submit to the Board at tonight's
mesting, requesting that it be added to the Corral Rules:

“A limit of five (5) horse trailers may be stored at the horse corrd main barn. Only residents
who have horses boarded at the corrad may store their horse trallersthere. All traillers must
display the FCR decd to identify ownership. The Chairman of the Common Property
Committee or assgnee may limit the number of trailersto less than five (5).”

Mike began tonight’ s discussion by asserting that “thisis not about horses, but about parking
trailers overnight which is not a vaid use of common property.” Referring to covenant No. 26
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(pg 19)—"“There shdl be no use made or authorized of the Common Property that will interfere
with the rights of any and al members unless otherwise delineated in these covenants'—Mike
feds strongly that horse trailers are not alowed unless the covenants are amended. Covenant
No. 32 (pg 21) datesthat the association “shall have the power and authority to waive or ater
these protective covenants only upon approva of three-fourths of its members.”

The ensulng discusson included the following arguments:
The purpose of Common Property is to be kept in conservation.
Trallers are kept at the corrds for safety (remova of horsesin case of fire), tack and
equipment storage, and travel.
Horsetralers a the corrd are less unsightly there than on individud lots.
Just what defines the “facility” of the horse corrds?
One cannot own ahorsein aplace like thisand not own atraller.
What about parking trailersif unseen?
Is the presence of horse trailers changing the “character” of common property?
Can one create new rules without violating the covenants?

If indeed the presence of horse trailers changes the “ character” of common property, and are
deemed “improvements’, Covenant No. 26 requires that “ Any proposed improvements that
change the character of the Common Property, in whole or in part, shdl not be made unless
approved by the Board of Directors and two-thirds (2/3) of the members entitled to vote.”

With no resolution in sight, the Board voted to table the request to vote upon the new rule
presented by the Common Property committee and put the issue to the membership for atwo-
thirds vote at the annual mesting. The committee will meet again before the next Board meeting
to write anew proposa regarding horsetrallers at the corrd, which shdl include mitigation of
view of horsetrailersfrom theroad. The Board voted to dlow trailersto remain a the corras
until the vote a the annua meseting. Mike agreed to

the above procedures.

Carl Deterding suggested that perhaps the Board should sometime revisit or redefine the content
of Covenant No. 26 regarding the “character” of common property in an effort to avoid
confusion and disagreements in the future.

Common property, continued: Hopefully the proposa by the combined Forest Services for
wildfire thinning on the east ridge common property will be ready for presentation ad a vote at
the annua meeting, but dl personnd have been extremely busy fighting fires. Sincethe
proposa will include removal of wood to be sold commercidly to help cover the expense,
Byard strongly suggested that the membership at the annua meeting vote on this aspect of the
project since thisis specificaly forbidden by the Common Property Rules and Regulations (see
“Forest,” #2). The Board so moved and approved.

Byard would like to thank the hard-working crew of volunteers who spent a full day working
with acommercid chipper to reduce the two-year-old dash pile in the upper meadow: Clyde
Church, Karl Deterding, Mark Gentry, Steve Gillis, Tom Jones, Warren and Eunice Kerzon,
Dolph Kuss, Ken Marshadl, Jm McCarthy, Howard Mock, Tom Proudfoot, John Ritchey, Reid
Ross, Don Southworth, Bob Strachan, Ray and Barbara Turner, and John Wadters. The
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remaining ash piles and sumps will be hauled avay. Chips may betaken by Residentsfor
their own use or by usersof the corral to control mud and dust. The committee has decided
to reopen the ste for dash only (no pine needles or ssumps alowed), but request that dash be
dropped only in posted areas where they will chip as much as possible and plan for a burn next
winter.

Bobbie Bartsch requested that the responsibility for the Beautification committee be returned
to the Common Property committee. The committee accepted and has set Satur day, June 22",
as Ranch Beautification Day. Watch the bulletin board for further information.

Seve Gillis, on behdf of FCR Resdents, expressed to Byard and his committee his
appreciation for dl the work accomplished in the past few months, and especidly their time and
effort in trying to resolve the “horse trailer issue”

Utilities committee/Water Crisis. Ray Turner presented a lengthy report on the atus of the
FCR water supply, undoubtedly the most serious problem facing Residents during the severe
drought we are experiencing. (The Governor has dready declared Colorado a disaster
arealemergency Stuation in what the Forest Serviceis cdling a“onein one hundred year”
drought Stuation.) Ray’s committee isin the process of writing aletter to be sent to dl
Residents within the next few weeks detailing the severity of our Stuation and outlining a course
of action for this summer.

Ray summarized their findings regarding the supplying aquifers ating thet for the firg time
ever in Ranch higtory there has been no rechar ge this spring, and they will not experience
another recharge until March or April of 2003. Current levelsarevery near the lowest
levels ever recorded, even in the heaviest use summer months. He reported that we arein
“unknown territory” for the next € even months because we have no idea as to what amount of
water remainsin the aquifers.

The committee found that usage has dready increased from 16,000 galons per day in March
to 25,000 gallons per day in May. They see no awareness by FCR Residentsthat we arein an
extreme drought condition but acknowledge thet there is probably only a handful of abusers,
estimating that 10% of our population is using 50% of the excess water in outside watering.
They plan another meeting to draft a rationing recommendation to the Board.

Discussion followed regarding the fact that without individua household metersthereisno
way to monitor water usage. Regarding drilling additiona wells. new wellsin our current
aquiferswill not yield more water, and we have not identified any new aguifers under the Ranch.
Steve Gillis, in noting that resdents in the various West Durango subdivisions are dready
planning to haul water this summer, questioned whether we should investigate tying into the
North Animas Vdley water system (which is dready connected up to the church camp). It was
pointed out that if we did this, we would probably have to give up our rights to the wells on FCR
property. But thisand al other dternatives will be investigated.

The Board determined the following course of action: in addition to the “warning” |etter to

be sent to Residents which will include a graphic illugtration of historic use versus current water
levels, they agreed to wait until the 35,000 galon per day figure before indtituting rationing or
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outright bans on outside watering. 1n the meantime, the FCR Board requests that Residents
voluntarily water outside only with bucketsor watering cans. No hosesor sprinklerswill
be allowed. Sprinkler systems are of course outlawed by the Covenants. Neighbors should
encourage each other to conserve. Every household should try to reduce water usage by 40%.

Utilities committee, continued: Ray aso reported that nearly dl old and new lesks from this
winter have been repaired. The pump in the lower well has been replaced. Per State regulations,
an Emergency Management Plan for the water system has been completed in case of inadvertent
contamination. In accordance with our insurance company requirements and EPA regulations,
concrete will be ingaled under the new diesd tank and around al four wellheads early next
month.

Septic system problems with severad homes (about 8 to 10), which are in code violaion
regarding proximity of the septic to the water main, will be reviewed with the San Juan Basin
Hedth Department. The Board had previoudy agreed that FCR will move the mains.

Ranch liaison: Ron Camp submitted a written report (in his absence) listing the various
activities of Ray Smith during the past month. Two weeks were oent on the rebuilding of the
Ranch road from the entrance to Aspen, and working with John Ritchey to patch and repair the
forest serviceroad. He worked with Ray Turner on anumber of utility system projects, which
included the repair of winter leaks and the rebuild of the water distribution system on Mason
Cabin. Other seasond tasks included the ingtallation of bear proof dumpster lids, the remova of
plows from the truck and tractor, replacement of fuel lines, etc. Ray aso attended a seminar for
dam maintenance a FLC.

Ar chitectural committee: George Bartsch reported that two new Ranch residents are unable to
obtain building permits for their respective properties because the recent survey re-plats have not
yet been filed. Oneresdent is anxioudy waiting to break ground on anew home, the other is
waiting to begin aremodd/addition. The gpparent delay isrelated to our obtaining awaiver

from the county attorney, which would alow the new plats to be recorded without requiring new
titleinsurance for dl FCR Resdents.

Treasurer: Dick Patrick reported current account status as follows: $18,865.86 in operating
funds at FNB; $1,088.72 in the Zurich/Kemper account as of 4/25; $30,118.75 in the Vanguard
Operationa account as of 4/30; and $58,000 in the Vanguard Capita account.

NOTICE TO ALL RANCH RESIDENTS: The 2002 annual meeting will be held at the
picnic grounds on Saturday, July 13" at 10:00 a.m. In case of rain, the mesting will be
conducted in the Fire House. Bring chairs and a potluck contribution.

Officia notice will be mailed to each resident. The packet will include topics to be discussed
and voted upon by the membership (as known at the time of the next Board mesting), names of
Board member candidates who will be eected at the meeting, and proxy statements for those
members unable to attend.
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The next Board meeting will be held on Saturday, June 8", at 10:00 a.m. at the home of
Nancy Peake.

Respectfully submitted,
Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
June 8, 2002 M inutes

Present were Board members Jack Campbell, Dick Patrick and Nancy Peake; committee chairs
Ray Turner, Barbara Lawson and Byard Peake. Also present were Ranch Residents Mike
McLachlan, Dolph Kuss and Tom Jones.

Jack Campbell, vice president, presided in the abosence of Steve Gillis who was fighting the
Edgemont Ranch fire.

New Business;

(1) Disputes among neighbors regarding wood cleared on common property resulted in a
lengthy discussion covering avariety of issues. proper procedures for obtaining
permission to cut trees and oak brush; delaysin notification of permission; difficulties
in interpreting rules pertaining to different committees; reparation to neighbors for
destruction of privacy screen; fire reduction versus aesthetics and their priorities,
ambiguitiesin the 1994 FCR Fire Reduction Plan; definition of a“defensble zone™ and
much more.

Severd issues were pecificaly defined during the discusson. The Fire Reduction Plan
specifies that when thinning on common property and a question of aesthetics versus fire
protection occurs, fire protection should have priority; but there is much subjectivity
involved in such adecison.

It was noted that the graphics defining the “ defensble zone” recommended by the fire
departments were omitted from the Member Information Packet and therefore not
availableto al Resdents.

It was agreed that no standing trees or live brush should be cut without permission, but
there was debate as to whether dead trees or brush could be removed if within the
defensible area when they provide privacy for neighbors.

The question arose as to whether fire department recommendations should take
precedent over FCR rules in the current extreme fire Stuation.

Findly, it was agreed by dl that thiswas not the time or place to solve the existing
disputes (as there are severad Residents who have been clearing around their homes
without proper permission). The parties involved agreed to abide by a* cease and
dess” order until aspecid meeting of Board members, Common Property committee
members and interested parties meet to review policies. This meeting will be scheduled
as soon as possible, hopefully before the Annual Meeting.. The Common Property
committee will meet within the next week.
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The Board voted to send a letter to all FCR Residents, stating that no moretreesor
brush, dead or alive, shall be cut on common property until further notice. (Said
letter was distributed in tubes and mailed to absentee Residents on June 12.) However,

in view of the current extreme firerisk situation, all Residents should continue to
remove ladder fudl, dead fall and dash within the defensible space around their
homes.

(2) Therewas much discusson of the continued abuse by some Residents of the
recommended water restrictions, even after the May 29, 2002 |etter, which was mailed
to each Resident imposing those redtrictions. Severd lots are till watering with
sprinklers, hoses, drip and sprinkler systems.

Mike McLachlan pointed out that “rules’ as stated in the Member Information Packet
cannot be legdly enforced. In order to regulate actua behavior, these rules need to be
elevated to covenant satus and incorporated into the Falls Creek Ranch Homeowners
Associaion, Inc. Protective Covenants, thereby empowering the Board and Utilities
Committee to impose and enforce redtrictions in emergency Stuations.

The Board voted to create such a covenant to be placed on the agenda of the July
13 Annual Meeting and to be voted upon by the Member ship. The passage of an
additional covenant requiresan approval of three-fourths of the membership (see
Falls Creek Ranch Protective Covenants, AMENDMENT OF COVENANTS, No.
32).

The current “water report” was unavallable a this time (waiting for the latest reading)
asthe Utilities Committee is now monitoring usage on aten-day bass, but isincluded in
these minutes as reported by Bill Collinslater. Thetank in the lower water system
went dry from over usage the night of June gh. A reading indicated that in this
ten-day period, usagein the lower system had increased from about 15,000 gallons
per day to ailmost 29,000 gallons per day. No lesks werefound. At thistime Bill and
Chuck Eppinger visited every home in the lower system and were able to talk to about 2
of the owners, dl of whom were cooperative. Their visits suggested that perhaps five or
sx homeswere “heavy users’, and ten to twelve might be usng “more’ than was
recommended in the gpecid mailing (mentioned above.) The upper system aso shown
gansin daly usage, from about 9,000 galons per day to 15,000 gdlons per day. Tanks
and water usagein both the upper and lower syssemswill continue to be monitored
on a daily basis during the ongoing drought situation.

Byard Peake encouraged the Board to look into the long-term water problem,
in addition to focusing on present day conservation, suggesting that someone
investigate contractor bulk cogts for individud water meters and look into other
sources for water should our wells prove inadequate. He also stated that we
should be looking into what we can do this summer if our water supply is
depleted; e.g. can wefill up the water tanks with lake water for household use?

(3) TheFalls Creek Ranch Homeowners Association Annual Meeting will be
held on Saturday, July 13" at the picnic area with a potluck to follow. Information
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packets will be mailed by June 13, postmarked 30 days before the meeting, and will
contain proxies, the agenda, ballots, budget, Board of Directors candidates and all other
pertinent materids. (Because al agenda items had to be voted upon and approved by
Board membersin order to be presented to the membership, genera discussion on the
iniid meeting issues could not be resolved in the time frame of today’ s meeting.)

Common Property committee: Byard Peake presented to the Board a Proposition approved
by his committee that hor se trailers may be stored at the FCR corral and barn with the
following rules and regulations:

1. A limit of five (5) horsetrallers may be stored at the horse corrd and barn. The

Chairman of the Common Property Committee or assgnee may limit the number

of horsetralersto less than five.

All horse trailers must display the Falls Creek Ranch decad to identify ownership.

Only residents who have horses boarded at the corral may store their horse trailers

there.

4. The horsetrailers, whenever possible should be parked in a manner to minimize
vighility to Falls Creek Man and other lots.

wWn

The committee requested that the Board approve the Proposition in order that it could be
presented to the Membership at the Annual Meeting. Mike McLachlan requested that
two issues be addressed and included in the Proposition, specificaly: (1) that &l horse
trailers be registered and insured, and (2) al trailer owners agree to indemnify and hold
harmless Falls Creek Ranch Homeowners Association, Inc. and individua members
from any and dl clamsfor persond and property loss. He dso stated that once adopted,
the new rules and regulations should be included in the “revised” horse permit form,

aong with arequirement that al horse owners comply fully with the Colorado Equine
Respongbility Act.

The Board approved the revised Proposition, now including six rules and regulations,
and agreed that the horse permit would be revised as advised. The Proposition will be
included in bdlot form in the Annua Meeting information packet.

Byard presented a second ballot issue as approved by his committee concerning
exceptions to Common Property Rules and Regulations which will be required should
the Colorado and Federa Forest Service Wildfire Hazard Reduction Proposa for Fals
Creek Ranch be adopted by the membership at the Annua Meeting. Those exceptions
would allow indigenous wood productsto be removed from the Ranch and sold to
help offset the cost of the fire reduction project.

Once again, Mike McLachlan was invauable in suggesting that rather than change a

“rule’, the Board should adopt a Resolution to authorize the Board to enter into
agreement with the State and Federal Forest Services or private entitiesto remove
wood from the Ranch for the pur poses of fire protection, thus suspending rules
which restrict wood removal, providing that removal be for fire protection only.

He stressed that this resolution should in no way authorize remova of standing trees
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outside the Fire Hazard Reduction area without written permission of the Common
Property or Architectura committee.

The Board approved the revised Resolution to present for vote of the membership at the
Annud Meeting. The Resolution will be induded in bdlot form in the information
packet.

Treasurer: Dick Patrick presented the 2002- 2003 Operating Budget to the Board for approvd.
He noted that FCR has experienced budget overruns for the past three years. At the beginning of
the current fisca year we owed last year’ s budget $12,000. At thistime we Htill owe the capital
fund more than $22,000 which we may not be able to pay, due to in part a $10,000 overrun on
the road project.

The Board voted to approve the budget as proposed and present, as approved, to the Residents at
the Annua Meeting. The proposed budget for 2002-2003 will not change the current
assessment.

Board candidates: For the past three months the Board has been actively seeking candidates
who are willing to serve on the FCR Board. (See minutes of March 22 and April 10.) Two
three-year terms and one partid one-year term will be vacant as of the Annua Mesting.
Resdents who agreed to place their names on the ballot for Board of Directorsare: Tom Jones,
Dolph Kuss and Ken Marshdl.

No date was st for either the specia combined meeting of Board members and the Common
Property committee or another Board meeting should it be determined necessary before the
Annua Mesting.

Respectfully submitted,
Nancy Peake, Secretary

Addenda:

(1) Bdlotswereincluded in the Annua Meeting packet. These were intended for
information only. Vating will take place a the July 13 Annua Mesting unless you are
unable to attend. In this case, please mail your proxy to ether the Board, in care of
Nancy Peake, Secretary, or to a designated Resident who will vote in your place. Since
the issues to be voted upon are diverse, you may indicate your choice on specific issues
to your designated proxy viathe enclosed balots.

All bdlotswill be avallable at the Annua Mesting, including blank balots to be used
when voting upon issues that may arise during the mesting.

(2) Chainsaw ban. Charcoal grill ban. No smoking outside. Following the
guidelines established June 14 by the San Juan Public Lands officids, the
Board deems it prudent to issue those same redtrictions to dl Residents asthe Ranch is
surrounded by public lands and isequally at risk to wildfires. These banswill be
effective immediatdy and will remain in effect until further notice.
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VALLEY FIRE MEETING
Jduly 1, 2002, Fdls Creek Ranch Fire House

Association Members Present

Byard Peake, Presiding Marty, Roz Freeman John Wdlters

Nancy Peake David, Alice Farkas Dan Nichter

Karl, Carole Deterding Mark, Debra Galbraith Ray Turner

Ken, Sue Marshall Ron, JIl Camp Barbara Lawson

Clyde, Paulette Church Charlie, Karen Keller Tim Cunningham

Glenn, Mary, Keoki Sears Michael, BarbaraMcLachlan Merle Ross

Howard, Sandra Collier Cliff Buchfink John Maxon

Denny Ehlers John, Glennie Ritchey Kermit Knudsen

Suzanne Neese Bill, Deanna Callins Gerdd, Dorothy Culp

Barney Anderson Mary, Ellis Robinson Ben, Kaki Crue

Bob, Jan Emmanudl Tom, Lee Proudfoot Tuck, Terri Bonham
Steven Tomczak

Jack Campbell indicated that the water and well systems functioned well during thefire.
Byard Peake complemented Phyllis Anderson on her |etter to the membership urging rediraint,
kindness and support for corra users. Further Byard stated he had talked with Dan Peatterson, the
fireinvestigator. Hisinvestigation is complete, and his report will be published next week.

Byard stated he has communicated with al the corra users, and they fed comfortable with Mr.
Patterson’ s approach.

Byard has also been in contact with Dan Wand, who works for the Colorado State Forest
Service, in terms of forest rehab and restoration. Laura Bales has volunteered to head a
reforestation committee to dea with FCR property to the SE. Federa funds may be available.
Members were warned that dead snags are extremely dangerous. Their roots are burned, and
they may fal easly and without warning. (Parenthetically, since this meeting, our only
firefighter fatality occurred in just thisway.)

Byard complimented the membership on a smooth, rapid, and complete evacuation.
Nevertheless, he warned that we still need to improve the process as we are not out of danger;
and that when the Missonary Ridge Fireis contained, our fire fighting resources will be
diminished. He announced that the escape route from High Meadows will be open & 9 AM-12
PM this Saturday for residents to drive and become acquainted with the way out. Later we may
caravan down the Church Camp Road. Barbara Lawson warned residents not to drive off road
because the hest from the catalytic converter can Sart afirein thetinder dry grass. Don
Southworth expressed concern about caravanning. Discussion followed and membersfdt it best
to postpone the Saturday excursion and to walk or bike the route.

At the request of Steve Gillis, Byard conducted an informa poll:

How many members actudly saw thefire initidly? 18 members
How many received a phone call or other notification from somebody on the Ranch? 17
members

How many received a warning from people outsde the Ranch? 23 members
How many got areverse 911 cdl? 13 did not (3 with caller blockade)

Byard stated that by or before the “next” evacuation we hope to have distributed Midland G-15
radios to Fire Alert Team members. The radios would be on a specific, assigned frequency and
would not interfere with other radio communications.
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Byard informed the members that those that had pink, plastic flagging a their property
have a property that was not deemed defensible by the fire team. Members were encouraged to
remove woodpiles 15-30" uphill from their houses. Dave Farkas, one of our FCR firefighters,
volunteered to assst resdentsin evauating their property for defengbility. Glenn Sears stated
that Dan Ochocki (CSFS) fdt the controlled burn and clearing below the Sears house had been
successtul in controlling the fire. Although the ground fire crossed the control burn line, the
crown firedid not. Byard urged members that during an evacuation they should turn on their
headlights and honk their hornsto warn their neighbors. Also the first evacuees might assst the
fireteam in identifying those exiting. Dave Farkas advised membersto lock their doors, shut
their windows, have garden hoses at the ready and charged, and Turn off the Propane, flipping
thetank lid up. Thiswill prevent acontinuing fuel source in an dready burning house.

Byard underscored the rule that pine needles not be placed on the dash pile. At present
there isa site on Oakcrest just beyond High Ridge Road where duff can be evenly spread. Byard
dtated that there is no need to remove duff more than 3-5 feet from structures, woodpiles, etc.
Carole Deterding stated she had heard that the Bayfield dump is accepting dash.

Jack Campbd| indicated that the initid firefighters were confused with the sub-divison
geography. Clyde Church stated that a more detailed map is being prepared for distribution to
the Sheriff’s office, BLM, Forest service and Fire district.

John Maxon and Marty Freeman both expressed the need to establish smdll, local groups
of people prepared to notify each other in the event of an evacuation. Thiswould serve as an
important back up to the Fire Alert Team and the telephone tree. Byard read aletter from
Charlie Kdler to the Holiday Inn, Durango praising them and complimenting them for their
assistance and kindness. The members gpplauded this action.

Several members expressed an immediate need for a more aggressive approach to
defengble space. Byard announced that at the proximate CPC meeting a motion was passed on to
the Board requesting that it creste ASAP a Fire Damage Reduction Committee separate from the
CPC & ACC. This committee would be empowered to develop standards for fire reduction on
both private lots and common property. It would servein a consulting capacity and be mandated
to act with dacrity.

The Board was encouraged by the association members present to seek lega counsel and
to take out an ad in the Herdd thanking the firefighters, Red Cross, humane society and other
organizations that have provided us support.

Submitted by Karl Deterding
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Falls Creek Ranch Association, Inc.
Annua Mesting, July 13, 2002 MINUTES

Membership represented: owners of sixty-five (65) lots were present. Eighteen (18) owners had
filed proxies with the secretary on or before the meeting.

Steve Gillis called the meeting to order and began with a summary of the Falls Creek
Ranch/Vdley Fire, expressng our concern and sympathy to the ten families who lost their
homes, four of whom are FCR Residents (Freiberger, Glick, Nussbaum and Schanfarber.) He
complimented Residents for carrying out a safe, efficient evacuation.

Steve introduced our Ranch manager, Ray Smith and hiswife, Nancy, and presented him with a
$500 bonus check on behdf of the Board and FCR Residents. All committee evaluation reports
dated that Ray has performed well above the call of duty during the past year, having spent two
weeks last winter digging to investigate and repair water lesks. Ray recently maintained a 24-
hour vigil during the fire, working with the water supply and aiding the fire fighting teams. Ray
expressed his thanks, gating that it was a*“ privilege’ to work on the Ranch and that he “looked
forward to working with us for many yearsto come.”

FIRE MITIGATION AND REHAB

Steve pointed out that, contrary to the anonymous note placed in newspaper tubes, the Board and
various committees have been working hard dl year to develop fire mitigation and fuels

reduction plansfor FCR. Heintroduced guests Ron Klatt from the Federal Forest Service and
Dan Ochocki from the State Forest Service who presented their proposal regarding wildfire
prevention thinning in the areas where FCR property interfaces with State and Federal lands.

Dan noted that the controlled burn area from three years ago did in fact dow the burnin the
recent fire. Thefire line rehab work was taking place now to turn the handmade and dozer lines
back to ther “naturd” state with seeding. He encouraged Residents to continue thinning heavily
in their own defensible zones (clearing oak and trees to aminimum of 30 feet from homes and
keeping 15 to 18 feet between crowns) and emphasized the need for FCR to focus upon the
excessve fues within the common property arees.

Regarding the wildfire- prevention thinning proposd: Dan outlined the proposed segments of
FCR property to be thinned in ajoint project between the State and Federd forest services and
FCR as discussed with the Board and various committees last January. The largest area at the
southeast end of the Ranch was unfortunately burned in the Valey Fire, as was part of area#2,
reducing the project from 170 acresto 75 (including areas #3 and #4), al on the east boundary,
from the north end of the Ranch down to County Road 203. The project would involve “serious
thinning” of ponderosas, leaving amix and breaking up the continuity between crowns. There
would be a mechanical treatment of oak brush, leaving 25 feet between oak clumps. The
machinery would leave wood chipsin the area.

A rough cost estimate for FCR’ s portion (about 30 acres) would be $8,400, assuming that the
contractor removes the usable pine. Dan suggested that FCR place alocd company on a
periodic maintenance schedule to keep oak thinned after thisinitid wildfire reduction project.
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Ron Klatt elaborated upon the Nationd Fire Plan initiated after the catastrophic 2000 fire season
thet, upon meseting with locd fire chiefs and Sate officids, determined “high risk communities’
around the nation. Falls Creek Ranch was designated one of those high-risk communities,
aong with 12 to 15 others within the Durango area. Where private lands interface with State and
Nationd forest lands, the government enables those entities to enter into ajoint funding project,
the Good Neighbor Agreement, part of anationd cost sharing assistance plan for fud reduction.

Ron stated that the two forest services are prepared to enter into a Good Neighbor agreement
with FCR. The archeologist and biologist have aready been here to assess endangered species
or cultural agpectswithinthe area. Thetime target isthe next fisca year, with marking of trees
to begin this October and physical work to begin next spring. Dan Ochocki will be the point
person for the project.

The member ship voted unanimoudly via voice vote to fund and proceed with the joint
wildfire hazard reduction project as proposed on FCR’s east ridge common property,
which adjoins gover nment for estlands.

Regarding the possibility of receiving federal moniesto help clear fues on private lands. Dan
reported that as part of a nationa cost share ass stance program to reduce fuels, Colorado had
been given $300,000 for demongration areas to “generate enthusiasm”. Twenty grant
goplications were received; three were funded. He anticipated more moniesin the spring and
will obtain applications for these 50/50 matching funds projects. He suggested we apply for such
agrant on behdf of Fals Creek Ranch, indicating optimism for receipt asthe “nationd focusis
on areas where their lands abut private lands and are at risk.”

Regarding post fire rehab/resource efforts. Dan Lynn from the Natural Resource Conservation
Service (representing the US Dept. of Agriculture) sated that officids have walked every
property that burned and might be affected by flood and mud. They have estimated that 9,000
acres of private ground need rehabilitation. The Valey Fire has been “grandfathered” into the
Missonary Ridge Firefor funding purposes. Approximately 160-200 FCR acres were burned.
The areas a risk are specificaly those “downstream,” or downhill, and need to be stabilized as
soon as possible.

Dan stated that he needs to obtain an easement from FCR Homeowners to give them
the right to walk our lands and assess full damage. (Such aletter has since been sgned.) He sad
that his agency “will seed everything burned at federa cost” under the Emergency Watershed
Protection plan. The Federal government will provide 75% of the cost to further rehabilitate
lands, with 25% coming from the private sector. Each private entity isrequired to draft a letter
requesting sponsorship from a“taxing entity” (such as the State of Colorado, or the county).
Dan noted that the 25% monies could be provided as“in kind” services, e.g. volunteer labor on
the part of FCR Residents, chipping and hauling our own dash to the burn areas. He suggested
that volunteer man-hours be estimated at $10 an hour. Dan noted that his agency “will cost share
anything that will help protect property and life.” He did stress that if FCR proceeds with rehab
work before such an agreement is signed, we will not get paid the government’s 75%. Dan
suggested that sponsorship request letters be sent to al possible entities asit is possble to have
multiple sponsors.
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In addition to the federa rehab projects, Dan discussed options that FCR could proceed with
on our own: using a contour disk on dopesto hold seed and inhibit mud flow; tree planting
using resources available (eg. $l trees from the Soil Conservation Didtrict); raking and mulching
using weed free straw and hay; seeding. His agency provides contractor and resource lists which
include engineers, water specidigts, dirt work, tree remova and chipping.

Regarding FCR rehab efforts: Byard Peake announced the formation of a Fire Rehab
common property subcommittee to be headed by L aura Bales. She has procured the
necessary formsand the process has begun. Activitieswill be noted on the community
bulletin board. Therehab assessment is scheduled for this Monday.

Michad McLachlan moved that the membership authorize the Board to grant easements as
needed. The membership voted unanimoudy via voice vote to authorize the Board to grant
necessary easements and enter into rehab agreementswith gover nment agencies.

Dan Ochocki noted thet it is “incumbent on the homeowners to remove hazardous trees on
private property.” Trees have been flagged that are in danger because of possible damaged root
systems. He noted that the rehab crews that we see on our roads and trails are involved with
government lands, not private property. Steve Gillis stated thet, as an association, we need to
work with the people with burned properties, but “ultimately individuads are responsible for their
own lands”

Regarding the use of chain saws. Ron Klatt stated that redtrictions (bans) are il in effect on
Federd lands. Steve Gillisindicated that FCR Residents could proceed with clearing defensible
gpace, “using common sense precautions.” He stressed that al procedures need to be followed,
specificaly obtaining aneighbor’sinput. He pointed out that even a spark from asaw can start a
fire

Please note: because the chain saw discussion left some confusion, Steve later revised his
position, stating that he was specifically referring to aready burned areas and that he could “not
in good conscience recommend the use of chain saws on non-burned property within Falls Creek
Ranch.” Subsequently a specid Board meeting was held on July 24th to addressthisissue. Fire
Chief Noonan was consulted as well as San Juan Forest Service officids. Board members came
to thefollowing decison: since Falls Creek Ranch is an idand of private property within
the confines of Forest Service lands, the Board feelswe need to stay in sync with Forest
Servicepolicies. Therefore, there shall be no use of chain saws at FCR until further notice.
When the ban islifted, dl precautions should prevail: shoves, water, and afire extinguisher
should be at the ste; a minimum of two people should be on hand, one to watch for sparks and
fire.

COMMON PROPERTY COMMITTEE REPORT

Regarding the dam: Byard Peake reported that during the FCR fire evacuation Mr. Zink broke
the lock on the dam in order to fill his pond in case of fire. Zink told Clyde Church thet he
would repair the lock. Since then the dam has been lesking at the rate of 6,000 gallonsin 24
hours. Clyde and Ken Marshall placed a new gate vave on the dam.

Clyde announced that the FCR dam is categorized a“Class | dam, which meansthat it could
caueloss of lifein the vdley bdow if it should fal.” Hewill be ingdling windmill devices on
the dam to get rid of gophers. Treeswill be cut down in the spillway.
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Regarding trailers at the horse corrds. Byard announced that dl horses have been removed from
FCR property until new agreements are negotiated with the owners. Before the ballot was voted
upon, Residents brought up the following questions. (1) why are not canoes and boatsin the
same category as horse trailers, i.e. private property on common property. (2) What about
campers on common property; why adways denied? Problemsliein locations for campers. It
was pointed out that trailers are necessary for safety of horses, asin the recent evacuation. The
Board was requested to find a solution for camper parking.

BALLOT: asapproved by the Board of Directors on June 8, 2002, and presented to the
membership for avote requiring 2/3 approval (67 votes) — a change in character and use of
common property, adlowing horse trailers to be stored at the FCR Corrd and Barn in accordance
with new rules and regulations, including a hold harmless clause for the FCR Homeowners
Asociation.  (ballot attached)

PASSED 76approve 7 disapprove

Regarding creation of defensible zonesfor individud lots Because the areas around one's home
now defined as a“defengble zone” by the Forest Service often extend beyond the individua
acre, into common property, both the Common Property and Architectural committees need be
consulted before clearing. In order to streamline the gpprova process, the Board has approved
the crestion of anew committee, the Wildfire Defensible Zone Advisory Committee (WDZAC).
Interested gpplicants are invited to apply. Committee members, rules and regulations will be
posted as soon as possible.

Regarding thinning of trees on Fals Creek Main: Byard announced that dead trees and others
have been marked with blue tape on Falls Creek Main in accordance with the FCR Fire Plan.
These trees will be removed in the fal in order to create a safe exit road for Residents and access
for fire fighting equipment. Ray Turner pointed out that the area between the two curvesis
Forest Service land.

Regarding FCR’'s emergency exit roads. Byard noted that Cliff Buchfink has made sgns for
these roads (the Church Camp Road and the High Meadows exit road), which have been put in
place by Ken Marshdl and Byard. He strongly urged dl Residents to become familiar with these
escape roads. There isthe possibility that the north end road could be blocked; everyone needs
to know how he would walk out if necessary.

Residents again brought up the possibility of ingaling afire Sren on the Ranch. Discusson
followed. Many agreed that the best notification is il *looking out for your neighbors” When
evacuating, everyone should blow their horns dl the way out of the Ranch. 1t was suggested that
someone be placed at the gate to check out resdents, and that everyone should notify neighbors
if they plan to be off the Ranch for an extended period.

Regarding unmarked boats at the l[ake: Thisisthe last chance to gpply FCR decasto boats.
Those without decaswill be removed next week.

Regarding the new Fire Alert Team: FCR now has a multi-member Fire Alert Team in Strategic
places around the Ranch and in High Meadows. Members are equipped with Midland radios
tuned to the FCR frequency. (The Durango Herad reported that |ast weekend one storm created
1,800 lightning strikes, which started 30 firesin La Plata county.) Primary duties of this group
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will beto look for lightning strikes after thunderstorms and identify roads, fire hydrants and fire
gtes to emergency personnd. After one such storm last week, FCR people were able to direct
firefighters to the area of alightning Strike.

BALLOQOT: asapproved by the Board of Directors on June 8, 2002, and presented to the
membership for avote, requiring 2/3 approva (67 votes) — concerning Common Property,
authorizing the Board to enter into agreement with State and Federd forest services or private
entities to remove indigenous wood products for fire protection purposes, permitting sale of
wood to offset costs. (ballot attached)

PASSED 77 approve 5disapprove

UTILITIESCOMMITTEE REPORT

Ray Turner described the current status of our two main wells, which are located in two different
aquifers. Because last winter's snow was only 37% of the normal, there was no recharge this
goring. FCR has never had its aquifers at thislow level. He stressed that the target usage for this
summer isto be near December levels.

Because early June saw extreme usage, particularly in the lower systemn, the Board found it
necessary to place mandatory water usage redtrictions on al residents, limiting dl outsde
watering to buckets only, encouraging use of gray water. Since then conservation has improved
the situation considerably. Ray stressed that we will not get any more water in the aquifers until
the next snow melt, and we do not know at what rate the current water levelswill decline. He
did state that we could temporarily serve the entire Ranch from one well, should the water leve
drop below thirty feet above the pump.

Mike McLachlan urged the adoption of the proposed Covenant #37 in order to empower the
Board to enforce water restrictions when necessary and moved to adopt said covenant. Jm
McCarthy opposed the covenant because FCR has * no objective standard to enforce, judging
internd and externa use by externd viewing only.” He fdt that limiting usage to a minimum
precluded use of acistern or gray water for outside use.

Once again water meters emerged as a possible, objective solution. Ray noted that the Utilities
Committee fdlt that in order to be effective, water meters would need to be placed on dl homes,
not just new congtruction as was voted a last year’s annud meseting. He felt the cost would be
prohibitive, and problems might occur with freezing in the meter pits, because FCR indallations
would have to be at the water main, not in garages.

Marty Freeman fdt the problem lay with the arbitrary 1,000 square feet of irrigation limit versus
the actual amount of water used. Mary Sears brought up the possibility of recommending a
meter to be used for voluntary ingtdlation. Mike McLachlan called for a vote on the covenarnt,
pointing out that we were not voting on water meters or extending the water system, but upon
Setting up a“legd dructure with the power to enforce the rules”

BALLOT: asapproved by the Board of Directorson June 8, 2002, and presented to the
member ship for avote, requiring 3/4 approval (75 votes), a new Covenant, #37, to empower
the Board to impose and enfor ce water restrictionsin all emergency situations and to draft
such Rules and Regulations as are necessary for enforcement. (ballot attached)
FAILED  72approved 8disgpproved 3 abstained

Absent, or no response or proxy 17
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ROADS COMMITTEE REPORT

Barney Anderson reported the completion of two mgor projects: Two-thirds of the way to the
lake (Forest Service land for which we are responsible for maintenance) was graded and
magnesium chloride applied. One mile of Fals Creek Main was rebuilt (from the gate to Aspen)
and should last for 10 to 12 years. Other Ranch roads will be rebuilt as money becomes
available through the capita budget (dready set asde on the long term plan).

Barney pointed out that the Forest Service road has test strips to determine the best possible
treatment. The biggest problem has been no moisture, which is needed in order to “work” the
roads. The power company did provide money to repair their work, some places of which ill
need work. The question arose regarding High Meadows participation in FCR road repair. Roz
Freeman is to gpproach resdents there.

TREASURER' S REPORT

Dick Petrick reported $54,000 in the capital fund, $20,000 in the operating budget, $9,000 in the
Firg Nationa account. He said we would only be able to pay the capital fund $10,000, less than
planned. Wewill have the fundsto pay hills for the rest of the fiscd year.

Dick mentioned that we have no money budgeted to cover expenses resulting from the fire, eg.
legd counsd or rehabilitation expenses. Monieswill have to be shifted from the proposed
budget. It was suggested that a specia assessment for rehabilitation might be necessary.

The new budgets for the forthcoming fisca year were presented as operating and capita
expenses. Two public meetings had been held to explain and discuss the proposed budgets with
little or no interest by the membership. The purpose of the capital budget was to look &t long-
range expenses and stagger those projects over the years. The combined budgets will not
increase the annual assessment.

The member ship voted unanimously by voice vote to approve the operating and capital
budgets as presented.

The minutes of last year’ s annua meeting were gpproved.

ELECTION OF NEW DIRECTORS

Tom Jones was elected to a three-year term.

John Ritchey was dlected to athree-year term.

Ken Marshdl was dected to fill the remaining one-year of avacated term.

OTHER BUSINESS

Jodye Glick requested that people refrain from visting their burned home site,

Eb Redford is till looking for people interested in signing up for high-speed Internet connection.
All dogs are required to be kept on aleash when walking common property.

No oneisto take the Denver Post unless heis a paid subscriber.

Steve Gillis adjourned the meeting.

Respectfully submitted, Nancy Peake, secretary
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Bdlot: Horse Trallers Stored a Corrds

The Falls Creek Ranch Board of Directors on June 8", 2002, approved horse trailers to be stored
at the horse corral and barn. Since horse trailers stored at the corrd may be considered a
“change of character” of Common Property under Protective Covenant #26, the Board is
requesting avote on thisissue. (See Protective Covenant #26, page 19 of the Falls Creek Ranch
Member Information Packet)

Changein Character and Use

Horse trailers may be stored at the Fals Creek Ranch Corrd and Barn with the following Rules
and Regulations:

A limit of five (5) horse trailers may be stored &t the horse corra and barn. The Chairman of the
Common Property Committee or assignee may limit the number of horse trailersto less than
five

All horse trailers must display the Falls Creek Ranch decd to identify ownership.

Trailers need to be registered and must carry liability and property lossinsurance.

Only residents who have horses boarded at the corrd may store their horse trailers there.

The horse trailers, whenever possible, should be parked in amanner to minimize vishility to
Falls Creek Main and other lots.

By their use of Common Property, trailer owners, their families, guests, resdents, heirs and
assigns agree to indemnify and hold harmless Fals Creek Ranch Homeowners Association, Inc.
and the individua members of Falls Creek Ranch from any and dl clams for persond injury and
property loss whether by them or any third party, including their insurers and indemnitors.
VOTE: Approve 76 Disapprove 7

Bdlot: Fire Protection Wood Remova Resolution

The Fdls Creek Ranch Board of Directors on June 8", 2002, approved the following Resolution
which must be an Exception to the Common Property Rules and Regulations, Forests, paragraph
2, page 30; and Committee Descriptions, Common Property Committee, paragraph 5, page 23 of
the Falls Creek Ranch Member Information Packet. Since these Exceptions may be considered a
“change of character” of Common Property under Protective Covenant #26, the Board is
requesting avote on thisissue. (See Protective Covenant #26, page 19 of the Falls Creek Ranch
Member Information Packet)

Resolution

The Falls Creek Ranch Board of Directorsis authorized to enter into agreement with State and
Federa forest services or private entities to remove indigenous wood products from the Ranch
for fire protection purposes. Wood that is cut for these purposes may be sold to help offset cost
of remova.

This authorization necessitates a sugpension of rules regarding remova and sale of wood and is
therefore vaid for fire protection purposes only. Nothing contained in this resolution shall
otherwise authorize remova of standing trees without written permission of the Common
Property and/or the Architectural Committee.

VOTE: Approve 77 Disapprove 5
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Bdlot: New Covenant re Water Usage

The Falls Creek Ranch Board of Directors on June 8", 2002, approved Protective Covenant No.
27 for the Fdls Creek Ranch Association, Inc. to be incorporated therein and filed accordingly,
and therefore binding upon present owners, their successors, transferees and assigns.

Background: recognizing that in times of severe draught and other water emergencies the
necessity for the Board and Utilities Committee to have the authority to impose restrictions and
regul ate behavior regarding water usage, the Board redlized that existing “rules’ do not provide
that empowerment. It was agreed by dl present that water usage policies must be eevated to full
covenant status in order to ensure means for their enforcement.

Covenant No. 37

Fdls Creek Ranch wells produce adequate domestic water for one hundred families, assuming
norma usage of about 250 gdlons of water per day per family; but these wells are incgpable of
producing weter for extensve irrigation. Therefore Resdents are limited to 1000 square feet per
lot for irrigation, including lawns and gardens. Residents are required to do al watering by hand
or dripirrigation. The Board of Directors and the Utilities Committee are empowered to impose
and enforce water redrictionsin al emergency Stuations and to draft such Rulesand

Regulations as are necessary to erforce this covenant.

VOTE: Approve 72 Disgpprove 8 Abgtan 3

Absent, or noresponseor proxy 17
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Board of Directors, Falls Creek Ranch Association, Inc.
July 15, 2002 Minutes— Transtion meeting, old and new Boards

Members present: Steve Gillis, Jack Campbdll, Dick Patrick, Nancy Pegke, Ken Marshdl, John
Ritchey and Tom Jones

Steve Gillis, 2001-2002, President chaired the meeting, presenting the new Board with alengthy
list and explanation of Issues Outgtanding.

Discussion followed concerning many of the issues, including the following:

Fire and Rehab

The Board isto notify Dan Ochoki regarding the unanimous vote of the Membership at the
Annua Meeting to fund and proceed with phases 2, 3 and 4 of the Eagt Ridge fire mitigation
project. (Phase One was, unfortunately, burned in the Vdley Fire)) Byard Peake, Common
Property chair will so notify on behdf of FCR.

John Ritchey will work with Laura Bales (chairperson of the Fire Rehab committee) on
completing forms and sponsorship letters for rehab work on the FCR burn areg, filing al the
above as quickly as possible.

Within aweek, the Board hopes to have secured the services of alocd attorney to advise and
work on the behaf of FCR concerning al issues that may occur as aresult of the Valey Fire,

The Common Property committee is requested to arrange for aworkday in the next week of so to
rake and prepare as much as the burned area as possible before the government does its planned
aerid seeding. The volunteers will concentrate on FCR property first and then proceed to work
on down ridge properties. Possibly the Southwest Y outh Corps might be able to furnish laborers
to assst with erosion control.

New Wildfire Defensible Zone Advisory Committee (WDZAC)

As agreed to by the Membership at the Annua Mesting, the new committee will advise upon fire
mitigation within each Resident’s defensible zone as requested. (Because the new State Forest
Service zone definitions have been expanded, often extending beyond the individud acreinto
Common Property, former responsibilities for reviewing tree and brush remova would have
involved both the Common Property and Architecturd committees. Inthelight of current
drought and fire risk conditions, the task has become an urgent issue with many Resident
requests dready pending; hence the creetion of the new committee whose sole responsibility is
fire mitigation.) The committee chairperson will be announced soon on the bulletin board.
All requestsfor review should be forwarded to thisindividual. The new committee should
be ableto vigt and review dl requests within afew days of being notified and will always
consider the wishes of neighbor s when making recommendations.

A noticerequesting names of those interested in serving on the WDZAC has been posted

in newstubes. Steve Gillis firefighter, has volunteered to be the “fire person” on the
committee.
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Treasury
The Board has decided to outsource the bookkeeping task in order to maintain continuity with
the day-to-day financia duties. If necessary, thiswould be apaid position.

FCR’s agreement with the US Forest service needs to be renewed. Thefeeisusudly paidinthe
form of “inkind” services

Reimbursement of individud lot re-survey fees was discussed.

Conservancy easements
Jack Irby is obtaining the IRS opinion regarding possible tax benefits. Discussion of pros and
conswill resume once this information isin hand.

Annua mesting ballot results

Passed, the Resolution authorizing the Board to enter into agreement with State and Federa
forest services or private entities to remove wood products from the Ranch for fire mitigation
purposes, which required the approva of 2/3 of the Membership (67 votes) because Common
Property would be involved.

Approved: 77 Disapproved: 5

Passed, the gpprova of storage of horse trailers at the horse corrals in accordance with the
newly stated rules and regulations, which required the gpprova of 2/3 of the Membership (67
votes) because thisinvolved a“ change in character and use” of Common Property.

Approved: 76 Disapproved: 7

Failed, the proposed new Covenant No. 37 restating the current, written rules and regulations
concerning outside water usage and empowering the Board to impose and enforce water
redtrictions in emergency Stuations, and to aso draft the rules and regulations necessary to
enforce this covenant. Changes or additions to the Covenants require the approva of 3/4% of the
Membership (75 votes).

Approved: 72 Disapproved: 8 Abgtained: 3
Not present/failed to send proxy: 17

Water Stuation

The Board unanimoudy agreed that the water issue should be a priority task during the
upcoming year with goas to find and propose solutions to the never-ending water problem.
Discussion and research will include conservation measures, outside usage, means of measuring
usage per lot, dternative water supplies, enforcement, and pendties for abuse.

It was pointed out that, despite the failure of the proposed Covenant No. 37, the By-laws dready
date that “the Board shdl have the power to make and enforce the rules and regulations
concerning the use of property owned or administered by the Corporation.” (Article 1V, No. 1)

The upper well is scheduled (in the long term capita budget) to be re-drilled.

Falls Creek Ranch, Board of Directors Minutes page 28 Year 2002



New officers

President: Jack Campbell
Vice Presdent: John Ritchey
Secretary: Nancy Peske
Treasurer: Ken Marshdl
Member a large: Tom Jones

Ken Marshall suggested that, in order to improve communications with the Membership the
Board sponsor periodic informal, socia/information meetings for the purposes of sharing
thoughts and opinions on current FCR issues. Upon selection of hosts, the date and place of the
firgt such gathering will be announced.

The next Board meeting will be Friday, August 9", at 10:00 a.m. at the home of Tom Jones.

Respectfully submitted,
Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.

August 9, 2002, MINUTES

Present were Board members Jack Campbell, John Ritchey, Ken Marshdl, Tom Jones and
Nancy Peake; committee chairs Ray Turner, Ron Camp, Barney Anderson and Byard Peske.
Also present were Ranch residents Tuck Bonham, Howard Collier and Steve Gillis.

Ranch/Manager liaison: Ron Camp reported that Ray Smith has been hard at work with both
the road and utilities committees. He has done intermediate repairs on Oakcrest and Falls Creek
Main from Mason Cabin to High Meadows. He has done initial work to instal anew sx-inch
water line needed to energize the hydrant on Mason Cabin and Deer Trail. The new portable
generator is mounted and working, wired to the lower wdll; he will do the upper well dso. He
worked with Ron and Charlie Kéler to chip the dash on the forest service road. Ron noted that
Ray’ s 5% pay increase begins this month.

When Ron’'s home sdls, the Ranch will need anew liaison person. Thisindividud will
need to be able to spend afair amount of time working with al the committee heads and
maintaining daily contact with the Ranch manager. Anyone interested should contact Ron for
details.

Utilities committee: Ray Turner reported that the aguifers are holding so far, with no dramatic
changes, noting that there will be no additiond water until the soring snow mdt following a

good winter. Residents gppear to be practicing water conservation as domestic usage during July
was about 125% of the typica 220% for the month. Water usage has been monitored on a ten
day basis since May 21%. A status memo will beissued to Residents shortly.

The committee has discussed various means of helping Residents' irrigation needs,
including the purchase of awater trailer with cistern and pump (estimated at $1,500) to use our
lake water for individual homes. Residents would be able to check out the trailer for 2-hour
usage once or twice aweek and return clean, full of gas. Thiswater could not be used for
resdential use and it would be a hedlth hazard. 1ssues to be solved would concern ligbility,
water rights from the lake (if any), lake depletion and funding for a non-budgeted item.

Magor projectsinclude the new generator (discussed above) and completion of the septic
system survey with regard to code violations (8 to 10, most of which occurred with previous
owners). Mestings with the San Juan Health Department will begin this week to determine
priorities. The FCR budget will pay for two corrections per year until corrected.

Ray reported that the newly ingaled (May) pump in the main lower well is not adequate
with regard to efficiency or output. Beeman Brothers Drilling will give us atrade on abigger,
more efficient pump, which will produce 65 gallons per minute. An gpplication has been
submitted to the Colorado Department of Water Resources for a pump capable of producing up
to 70 gallons per minute. If gpproved, Ray would like to replace the pump (estimated cost,
$2,500) within the next 60 days. The Board approved funds from the capitd account to
purchase the new pump, providing we receive the new permit from the State.

The other mgjor project concerns improving fire protection on Mason Cabin Road by
relocating the fire hydrant from the south side of the road (Iower system) to the north side (upper
water system). Ray noted that the Fire Department would not hook up to the present hydrant due
to low pressure. The Board gpproved funds from this year’s capita fund to cover cost of the new
hydrant and itsingdlation.

Ray responded to questions about improving the upper well, which has been in the
ground since 1983. The long-range capita budgeting committee has scheduled replacement for
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thiswdll, in the same aguifer, for 2006. He said that he could amost “guarantee that if we go to
anew water source, we would have to trest that water.” The EPA will review our current permit
in November. Ray noted that the EPA plansto remove dl waiversin 2010.

New home construction: Tuck Bonham agppeared before the Board regarding the new home he
will build for the Bradleys on Lot 66. He reported that the most recent center pin has been
located and that the Architectural Control committee was present at the stakeout of the home.
Trees on the building site will be removed by bulldozer until the chain saw ban has been lifted.
The Board told him to proceed with construction.

Barking dogs. Howard Callier appeared before the Board to report his dissatisfaction with the
Board's handling of his (and severd other Residents’) ongoing, two-year problem with the
barking and howling of aneighbor’s dogs. He stated that he has continued to follow FCR Rules
and Regulations according to Covenants 21 and 22, and that two Board |etters have been sent to
the dogs owner with no change in the Stuation. The Board voted unanimoudy to send a
certified letter to the Cunninghams asking that the barking cease and desst immediately. ThelLa
Pata County anima control officer was do notified a thistime.

Common Property committee: Byard Peske reported that the San Juan Mountains
Associdion, in coordination with the US and CO Forest Services, will conduct aburn
rehabilitation workshop for the public a FCR on August 10™. Four Ranch Residents will be
present at the workshop. He is requesting Ranch volunteers to rake seed and spread straw on
forest service property in the afternoon.

Regarding FCR burn arearehab: An agreement has been reached with Moore Logging of
Cortez to remove dead trees, construct drainage ponds for erosion control, provide contour
falling of trees on dopes for eroson control, crush the dash and seed the entire FCR burn area.

A hold harmless agreement has been signed. Moore stated that he has alogging insurance
certificate and does provide workman's comp. Work will begin immediately.

Regarding corras. the committee agreed that the corrals would not be reopened until a
number of issues were met. There will be no dectric fencesin the future, and no open meadow
grazing. Permanent fencing would need to be ingaled at the expense of the corrd users, Szeto
be approved by the Board. Byard reported that all eectricity has been turned off and the account
has been terminated. The committee recommends that corra users pay for an dectrician to
examine dl eectrica connections to assure compliance with current codes. The pastures had
been overgrazed and the committee suggests that reseeding be done and paid for by users.

Regarding the lake: The Board decided that the FCR lake should not be used by any
outside entity, e.g. soccer teams, Scouts, Big Brother organizations, water sports ingtruction, etc.
because of ligbility issues.

All boats without FCR decas will be removed from the lake without further notice.

Tom Jones suggested that the Board have an “expert” advise FCR on weed control and
the hedth of our fish and the lake itsdf before any new fish are ordered this fdll.

The Board decided (voting 4 to 1) to delay any further ordering of fish for the next 12 months.

The Board approved Scott Southworth’s request for $500 for sand to spread on the beach
asthisisthe optimal time to do thiswork while the lake is so low.

Regarding the chain saw ban: If the San Juan Nationd Forest liftsits ban, the Board
agreed that FCR would do the same. A notice will be placed in al news tubes and posted on the
bulletin board with the following redtrictions. two people need to be present if achain saw is
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used, one to monitor the Stuation; acell phone, water, fire extinguisher and shovel must be at
the ste. When the ban islifted, the Ranch will again rent chippers to reduce the meadow dash
pile.

Regarding correspondence: Byard asked the Board to send athank you letter to Ron
Klatt, Dan Ochocki and Kathy Hays for the Rehab Workshop and work done on NFS land
adjacent to our property. He reminded the Board that written confirmation needs to be sent to
Klatt and Ochocki for approva to proceed with the Wildfire Fuel Reduction plan on FCR
common property.

Regarding FCR maps. anyone wanting copies of the updated, full size, color map of
FCR property and lots by name should contact Byard (cost $1).

Wildfire Defense Zone Advisory Committee (WDZAC): Steve Gillis announced the
following committee members. Bill Baes, Karl Deterding, Denny Ehlers, Roz Freeman, Debra
Gdbraith, Barbara Lawson, Reid Ross and Steve Gillis. Steve will call the first meeting as soon
as possible to determine rules and regulations and elect a chairperson. He reaffirmed that this
committee will act only in an advisory capacity, marking trees and brush to diminate. He stated
that neighbors must till be notified before any thinning takes place and suggested that the Board
arbitrate should questions arise. Our FCR fire department members, Steve, Barbara and Dave
Farkas have created a * defensible space check list” and form, based on the latest forest service
requirements, for committee use when appraising Residents' properties at their request.

Architectural Control committee: Jack announced that Mike McQuinn isthe new chairperson
of this committee.

Roads committee: Barney Anderson noted that FCR' s five—year agreement with the US Forest
Service has now expired and we need to renegotiate a new maintenance agreement for the stretch
of road at the end of the paved road to our entrance. Thisroad will need to be reconstructed at
some point and he fdt that federa monies might help fund the project. He will follow up on the
gtuation.

Barney requested that Ray Smith be available in late August and early September to clean
ditches and ready the Ranch roads for the winter plows.

The Board decided that we may have to delay some FCR road reconstruction scheduled
for next spring due to unanticipated fire expenses.

Beautification committee: It had been previoudy suggested that this committee be moved to
common property, but the Board felt these responsibilities should not be added to that committee
load. Volunteersarerequested to water and weed the FCR entrance. Anyoneinterested in
working in this area should notify a Board member.

Communications committee: Jack announced that we need a volunteer to assume some of the
duties formerly performed by Mary Sears. Contact Mary for details.

Treasurer: Ken Marshall reported $3,223.70 in the Operating account and $60,632.47 in the
Capital account.

The Board agreed to hire Barney Anderson as the FCR accountant with a one-year
contract for $1,800.
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Other business. Mark Galbraith reported (through Byard Peake) that the new fire bomber base
at the Durango airport will be dedicated this September. He suggested that FCR pay for food as
a“thank you” from the Ranch for their services during the Valey Fire. The Board gpproved this
request, pending the expense etimate.

The next FCR Board meeting will be held on Monday, September 16™, at 7:00 p.m. at the

home of Ken Marshall. (Note eveningtime.)
Respectfully submitted, Nancy Peake
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Board of Directors, Falls Creek Ranch Association, Inc.
September 16, 2002
MINUTES

Present were Board members Jack Campbell, John Ritchey, Ken Marshal and Nancy Peake;
committee chairs Byard Peake and Ron Camp. Also present were Ranch residents Bill Bales and
Karl Deterding.

Ranch/Manager liason: Ron Camp reported that Ray Smith has spent most of the last month on
water system projects, having dug up and reset valves and water lines south of Mason Cabin
Road and re-set the fire hydrant on the north sde. He extended the six-inch water line from the
corner of Falls Creek Main to the north sde of Mason Cabin near Deer Trail Road. Ray dso
graded the Forest Service road and filled potholes. He worked with the Common Property
committee to install more sand on the beach. He worked on equipment maintenance and began
preparation for winter. Ron and Ray wish to thank al Ranch volunteers who worked on the
water projects and helped with chipping on the Forest Service road.

Ron will try to locate the missing gate on the Mason Cabin escape road and have it repaired and
re-ingtaled.

Common Property committee: Bill Bales, chairman of the Rehab project, reported that, despite
the more than 600 hours to date of FCR volunteer labor, the sheer bulk of work remaining far
exceeds the capacity of our volunteers. He suggested that the Board hire two crews of |aborers,
one unskilled, to help continue the work of seeding and spreading straw, and the other, skilled, to
cut trees and build bar ditches. He hopesto retain the crew that has been working for the Forest
Service on the burn area adjacent to FCR. Bill will continue to work with FCR volunteers every
day for the remainder of the week, including a FCR community work project this Saturday, 9/21,
in an effort to mitigate potentid flooding below the south end of the Ranch. He stressed thet it is
imperative that thiswork be done as soon as possible. (Postdate: 32 Ranch volunteers labored
on Saturday, logging in acombined 147 hours. Tota volunteer hours to date: 632.)

The Board voted unanimoudy to make whatever funds are necessary available to hire workersto
complete the rehab project in atimely manner, till making use of as much FCR volunteer labor
asposshle. All present expressed gratitude on behdf of al FCR Residents to Bill Baesfor the
magjor effort and countless hours he has contributed to the project.

The current estimated cost for our FCR Rehab project is $135,000. The NRCS has our
goplication in hand for this amount to cover al rehab work including labor, seed, straw, and all
Moore Logging Company work removing burned trees and building water bars. If gpproved,
FCR's cogt share would be $33,750. All FCR volunteer hours can be billed at $10 per hour and
deducted from the actua dollar anount. Our credit to date: $6,350.

Pogtscript from Bill, 9/22: “It has been a greet effort by dl the volunteersd My god wasto have
volunteers move al the straw to the burn area and to seed and straw the 12 acres near our north
property line. They did that and more. Many individuas have volunteered numerous
times....The area dtill needing seed and straw should be completed this week using our paid
workers. Work will begin on the smdler area requiring tree bars later this week and that will be
completed in just afew work days.”

All those Resident volunteer hours with the Forest Service Rehab project were not in vain as
grassisdready growing inthat area. The hillsdeis even green where FCR volunteers labored in
early September!

Regarding the dash pile: Byard Peske said that the meadow dash pileisgrowing a an
unmanageable rate. No dash may be added to the pile that has been cut by outside contractors;
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usage is limited to Residents who cut and remove their own dash. It is hoped that once the pile
is burned thiswinter, the area will be permanently closed after which time Resdents will be
encouraged to chip their dash on Site.

Regarding beetle trees. Throughout the Ranch trees are dying on adaily basis due to beetle
infestation, their numbers greatly exacerbated by the drought and nearby burn areas. Removal
and treatment of dead trees seems to be an insurmountable task, but beetle trees need to be
removed by next April before the next hatch. The Board approved a change in Rules (see
following WDZC report) which will dlow Resdents to hire contractors to take down beetle trees
on their property, or on surrounding common property after gpproval, and remove those trees
from the Ranch._ The question of diminating beetle trees on vast areas of FCR common
property, with respect to cost and labor, was not resolved.

Regarding the Wildfire Defense Zone Committee (WDZC): Karl Deterding, chairman, reported
that the committee will not act in an “advisory” capacity due to possible ligbility issues, hence

the change in the committee name, diminating the word “advisory.” Homeowners must mark

the wildfire materias to be removed in cregting their defensible space according to Forest
Service brochure N. 6.302 (provided by the committee, members of which will help determine
dope requirements and answer questions regarding defensible zone). Homeowners must then
complete aWDZC application to cut those flagged trees with the requisite neighbor’ s Sgnatures.
Note that any wildfire materid within 30 feet of a permanent Structure may be removed &t the
owner’ s discretion without further permisson. The WDZC will not advise homeowners on, or
goprove or disgpprove of the cutting of specific wildfire materids within their defensible zone.
Thisis an issue between homeowners and neighbors. If disagreements arise, the WDZC will
attempt to mediate. If a satisfactory resolution is not reached, the matter will be referred to the
Board of Directors.

Karl proposed that the Board adopt a change of Common Property Rule #2 under Forest, page
#30 of the Information Packet (noting that the Board is empowered to do this under By-law,
Article 1V, #1 of the Info packet) which states that “indigenous wood products of whatever
nature may not be sold, given away, or otherwise removed from the Ranch.” The Board felt that
the current immediate need for wildfire thinning and removd of beetle-infested trees required the
timely change in rules and would aso dlow Residents who are unwilling or unable to handle the
cutting and clearing to hire professiond forestry contractors to do the work. After discusson the
Board voted unanimoudy to change Rule #2 to read asfollows:

Indigenous wood products of whatever nature may not be sold, given away, or otherwise
removed from the Ranch except (A) as approved by the WDZC, (B) trees dead or damaged by
beetles, or (C) dash that is removed to the county dump._

Architecturd Control committee: While some fed that this committee is not redly “necessary”

a thistime, the Board wishes to remind Residents that al exterior changes and congtruction need
to be reviewed by the committee. (See Rules and Regulations, Architecturad Control committee,
pp 25-27, in particular #15.)

Utilities committee: Jack reported for Ray Turner that usage continues to be moderate at about
2,000 gdlons per day above expected domestic usage, with both aquifers remaining at 83 feet
above the pumps.

Volunteers who worked on the water projects (replumbing Mason Cabin Road, burying pipe and
the hydrant repositioning) under Ray Turner’s leedership were: Don Southworth, Bill Bales, Bill
Coallins, Carol Deterding, Warren Kerzon, Ron Camp, Joe Friend, Scott Hydop, Charlie Kdller,
Dolph and Sabina Kuss, John Maxon, and Doug Parmentier.

The upper pump house has been configured to operate with the new generator.
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Jack announced that he had received a letter from Ray Turner stating his wish to resign from the
Utilities committee and from hisrole as resident “beetle expert” on the Common Property
committee. The Board reluctantly accepted Ray’ s resignation. His expertise and commitment
will be sorely missed. The hundreds of hours he has dedicated to Ranch work (many of which
were in the middle of the night in the dead of winter, chasing down water legks) exemplify the
rich tradition of volunteerism at Fals Creek Ranch. The Board isin the process of searching for
anew chairperson (or two co-chairs) who are willing to take on this important, but time-
consuming, respongbility.

Other business: The Board has retained Durango attorney Mike Chapman of Shand Newbold &
Chapman PC as counsd on behdf of Falls Creek Ranch. Our insurance company, Tudor, has
aso retained Mr. Chapman. We are responding to all issues and correspondence with regard to
investigations and clams pertaining to the Vdley Fire. At thispoint in time a portion of the fees
are being paid by our insurance company. We do know, however, that there will be additiona
attorney fees. We are doing everything we can, within reason, to protect the people below from
further damage as aresult of thefire.

Addendum, 9/23: The San Juan Public Lands Center held an open house/dedication ceremony
for the new Durango Air Tanker Base. Refreshments were provided by the Falls Creek Ranch
Homeowners Association, thanks to the efforts of Debra, Mark and John Galbraith who
organized, ordered, ddlivered and served the food. Many of the spotter pilots, helicopter pilots
and durry bomber pilots, aswell as numerous ground support personnd, were on hand, al of
whom seemed to appreciate the plentiful spread. Remember, these are the people who not only
fought the “Valey Fire’ from the air, but also saved the Ranch in the May fire a the entrance to
FCR.

The next FCR Board meeting will be held on Monday, October 28th, at 7:00 p.m. at the home of
Nancy Peake.

Respectfully submitted,
Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
October 28, 2002
MINUTES

Present were Board members Jack Campbell, John Ritchey, Ken Marshall, Tom Jones and
Nancy Peake; chairpersons Byard Peake and Bill Baes.

Ranch/Manager Liaison: FCR will soon be without aliaison person as Ron and Jill Camp have
sold their home. Board members will be talking to Residents with hopes of finding a volunteer

to take over this respongbility. The Board wishesto thank Ron for the many hours he devoted to
this job, aways performing above and beyond the cdl of duty!

Common Property committee: (with thanksto Karl Deterding for his detailed minutes of the
Oct. 24 committee meeting) Byard Peske thanked Bill and Laura Baes for the countless hours
they have dedicated to the organization and execution of the FCR fire rehab project.

Regarding fire rehab: Bill Bales reported that federa funds for forest fire rehab have now been
gpproved and he is optimigtic that FCR will receive some reimbursement for monies spent on
seed, hay, and logging out burned trees. To date about $25,000 in expenses have been submitted
to NRCS. Moore Logging will continue work into the winter with tree remova and placing tree
bars for erosion control as long as westher permits. Moore will also be doing rehab work on
common property around Baes, Coleman and Ehlers properties. Byard will serve as liaison with
Moore.

Addendum: FCR hasreceived the firgt (hopefully more to come) check from LaPlata
Conservation Digtrict for $8,793.75. We were credited for “owner work-in-kind” to the amount
of $2,931.35.

There were over 130 volunteers from the Durango community, including 9 resdents  from
FCR, who participated in rehab activities for our neighborsin Red Ridge on Oct. 21. They
spread seed and straw and planted 500 trees.

Regarding the dam: Clyde Church has prepared a comprehensive Emergency Preparedness Plan
for Turner Dam. The Board agreed to proceed with his suggestion to gpply to the State of
Colorado for a $5,000 grant for |ake assessment and the increase of storage capacity, which may
include dredging the lake, weed remova and replacement of the outflow vave.

Regarding boats at the lake: Boats without FCR decas have been removed from the lake.

Jm McCarthy has recommended that boat owners should sign a hold harmless agreement upon
receipt of their decas. The Board is consdering this requirement, and in view of the increesng
complexity of the Ranch socid structure, will be looking at other areas and activities requiring
smilar agreements.

Regarding corras. The Board feds that the operation of the corrds, including responsbility for
electrica improvements, should be a the expense of the users, i.e. the horse people. The Board
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requests that the corra people reseed the pastures that were damaged by overgrazing. The
question of when and if horses should be alowed to return to the corrals was tabled.

Regarding beetletrees.  The Board and the Common Property committee recognize that the
number one threat to the forestation on FCR property at thistime is beetle infestation. The
committee and Board members, with the help of Dan Ochocki fromthe Colorado State Forest
Service, have identified a least four mgjor areas infected, noting that the number of dead trees
may bein excess of 200 & thistime, dl treesthat have died (turned brown) within the past two
months. One of the areas surrounds the home of Dolph Kuss. Dan and the local Colorado
extenson service person examined Dolph’ s trees and have requested that an expert from Denver
come to FCR to examine trees with Smilar characteristics throughout the Ranch. High Meadows
has notified FCR that they have identified at least 100 dead trees due to beetles.

According to the latest (2002) Colorado State publication #5.528, Mountain Pine Beetle
(dso available on the web), trees that are now dead were weakened by drought and wildfire
conditions, making them more susceptible to beetle infestation. The experts dso Sate that the
beetles have aready vacated the brown, dead trees and have migrated to the surrounding trees.
Standing dead trees are afire hazard. Both the dead and live infected trees must be cut and
removed by early Spring 2003. Once the beetle larvae mature, they will fly to uninfected trees.

The Board agreed that beetle trees in accessible areas should be commercidly removed. The
CPC recommended that $5,000 be dlocated for the commercia remova of beetle infested trees
in those areas and that an additional $2,000 be alocated for Sevin (pesticide), sprayers, pladtic,
etc. (Ken Marshdl provided specifics regarding application and cost of pegticide.) The Board
gpproved these expenses contingent upon receiving some grant money for wildland interface fire
protection. The CPC recommended that FCR volunteers cut, stack, treat with pesticide and
cover with plagtic the affected trees in areas not commercidly accessble,

The CPC asked the Board to adopt the policy that trestment and removal of beetle infested
trees on FCR common property is the responsbility of the Ranch; individua homeowners who
live near common property with beetle trees should not have to arrange or pay for treatment of
those beetle trees. The Board approved. (Jim McCarthy paid $1,500 of his own money to
remove beetle trees on common property near hishome.) John Ritchey noted that in the past
individuas have had to be responsible for beetle trees on their own property; and if those
individuals failed to remove bestle trees, the Ranch would take care of them and bill the property
owner.

It isimportant to locate beetle-infected trees now. The Board asks that infestation on private
property be taken care of in atimely manner. The Common Property committee has the names
of commercid firmswho have worked for anumber of FCR individuas.

Regarding the dash pile. The Board dlocated $2,000 to diminate the dash pile in the meadow.
Fire Ready is scheduled to do the work on 11/6 and 11/7. We will use volunteers to iminate
the pile behind the fire sation. After the pileis gone, the meadow dash pile should no longer be
used. Restoration of the meadow will proceed in the spring. The CPC will investigate other
locations for dash pilesin the future—idedlly there will be one a each end of the Ranch. At this
time the Board has decided to chip dash two timesayear. When the current thinning is
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complete and beetles are, hopefully, under control, chipping will take place on the owner’s
property at the owner’s expense.

Regarding grant money for wildfire thinning: Nancy Peake, with the help of Dan Ochocki, has
gpplied for a50/50 grant on behdf of FCR for fire mitigation aong our roads and common
property. At Dan’s suggestion, we applied for the “idedl” Stuation, i.e. fundsto support (1) the
joint Forest Service project as gpproved at the 2002 Annual Meeting, (2) creation of defensible
gpace for the 20 mogt “at risk” homes on the east ridge, (3) creation of clear fire breskson dll
interior FCR roads, and (4) thinning for wildfire reduction on the 50 mogt critical acresof FCR
common property. Tota cost: $82,200. FCR volunteer hours will apply to our 50%. Dan was
hopeful that grant notification should be sometime in November.

Utilities committees We arein need of a chairperson for this committee. Ray Turner estimated
he worked 500 hours ayear in this capacity. The Board discussed the unredistic expectations
for avolunteer. In the absence of achair, Jack Campbdll will call a meeting of the committee for
suggestions. It was suggested that perhaps Ray Smith, who is licensed, be paid additiona sdary
to take on more of the water responsibilities. John Ritchey, Jack Campbel and Bill Callinswill
aso be taking the licensing test.

Jack reported that improvements on the lower pump will happen soon as we have the permit.
Ray Smith is checking both tank levels every Monday, Wednesday and Friday.

Tom Jones prepared awhite paper for the Board regarding the ongoing water situation,
suggesting that hard facts, dternatives, real solutions and conservation be thoroughly explored
and discussed with FCR residents in open mestings (Smilar to the two budget meetings held last
year).

Architecturd Control committee: Mike McQuinn has completed dl the paperwork on the replats
of several FCR lots and necessary papers are in the process of being signed and recorded.

Discussion regarding volunteers. The Board is concerned about the dwindling avallability of
volunteers. Specificaly, the mgority of projects are consstently tackled by a minority of FCR
resdents. Many of these hardy workers are not as young as they were 15 years ago when mgjor
work on the Ranch was done by volunteers. And many of our residents are unable to volunteer
for avariety of very good reasons. The Board came to the conclusion that much of the work
done by volunteersin the past may have to be paid for out of operating expenses in the future.

The next FCR Board meeting will be Monday, December 2", at 10:00 am. at the home of Jack
Campbdl.

Respectfully submitted,
Nancy Peake, secretary
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No meseting in November, 2002
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Board of Directors, Falls Creek Ranch Association, Inc.
December 2, 2002
MINUTES

Present were Board members Jack Campbell, John Ritchey, Ken Marshall, Tom Jones and
Nancy Peake; chairpersons Byard Peake and Barbara Lawson; Ray Smith; five members of the
Utilities committee and two residents, Jm and Geri Cramer.

Utilitiescommittee: Asposted on the bulletin board one week in advance, thisBoard
meeting wasto focus upon the FCR water supply, its present status and futur e options—a
subject the present Board had decided should be a major priority thisyear. All FCR
residents were encouraged to atend and the entire Utilities committee was invited to participate

in the discussion. (Only two residents, in addition to Board and committee members, chose to
attend.)

President Jack Campbell, a Ph.D. geologist who has specidized in sedimentary rocks, led the
discussion and presented the geology of the FCR water system. The Ranch stsin the middle of
the tilted Cutler formation, which conssts of the red sandstone, and shae that forms the cliffs
above us and aso extends as the bedrock below. FCR wells were drilled deep, around 300 fest,
into bedrock. He pointed out that in the past there has been alag time for shalow recharge of
about three months. But this year due to the drought there has been no shallow recharge, yet the
water level in our wells has remained constant at about 83 feet above the pump. This fact gppears
to support Jack’ s theory that the FCR water supply is derived from an artesian sygsemin the
Cutler sandgtones. (“An artesian wdll is drilled through impermesble rocks, like shae, into
drata, sandstones, where water is under enough pressure to force it upward toward the surface
without pumping.”) Since one FCR wel does not seem to interfere with another when pumping,
Jack believesthat our two wells, drilled at two different depths, are in two different sandstones.
The exact depth a which the water enters the wellsis not known because of poor drillers logs.

Jack noted that the more shdlow wellsin High Meadows and the Turtle Lake areawhich
have been drilled into gravels have gone dry this year a varioustimes. And the utilities
committee dated that in dl the repair work and ditch digging around FCR we have never run
into gravels containing water suggesting thet shalow gravels are not our principa aquifer.

Jack believes that our water probably comes underground from Hermosa Creek, which has
awaysin the past been a constant source of surface running water. FCR water is, in fact, a
tributary to the Animas River. And, as Jack pointed out, the Animas has indeed gone dry in the
pas. (In light of the current drought, Falls Creek itsdlf isdry this year for thefirs timeinwhét is
believed to be 100 years.)

The primary question before the Board was. do we need an dternative water source--another
well, ahauling system, and a tap into an outside water source? We can expect 16% more
development (homes) on the Ranch. We are five to Six yearsinto “extreme”  drought conditions,
billed by experts as “the worgt in a hundred years’ and are experiencing awarming trend. There
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is adeveloping consensus among those experts (NOAA, NASA, USGS, DOE, SCRIPPS) that
parts of the West will experience snow pack and water shortages in the range of 17-20% over the
next 25 years. Our loca and regiona water supplies could very well be far short of the demand.
With current FCR homes worth gpproximately $50 million, the Board isteking its
responsibilities very serioudy and al agree that FCR could not survive without weter.

Discusson of dternatives

Regarding another water supply source, eg. the Animas Water Company: Bill and Deanna
Coallins researched this company and prepared awritten report. They have shalow wells (from

12 to 60 feet deep), but appear to have plenty of water; but they must treet dl water asthey pick
up contaminants from farming and other development issues. It would be feasible to hook into
their system, and the Collins spoke with the Animas Board who responded that they would be
willing to pursue this.

Thiswould be a costly aternative as basic hook-up could be an estimated $200,000 (ranging
from $175,000 to $350,000) and would necessitate individual FCR meters (another $50,000 to
$100,000). (Animas Water has found that conservation suffers because to some of its customers
cost isno object. The average usage last summer for 1,300 Animas Water residences was 525
gdlonsaday.) Homes pay for water used on atiered arrangement. Ray Smith pointed out that
we would be obligated to meet State requirements, i.e. treat our water, once our system merged
with another. We would not be part of the Animas Water coop, merely customers, asthey can
only sdll 15% of their water in order to maintain their non-profit status. In any case, wewould
only usethiswater sourcein case of an emergency.

Regar ding hauling water (should our water system fail): John Ritchey investigated the cost.
To serve 90 homes for four months, assuming usage of 250 gdlons per day per home, FCR
would pay approximately $117,000 (1,500-gdlon tanks @ $65). Thiswould be feasible, but
expensve. The cogt of hauling would at the minimum figures far exceed the cost of drilling a

test well.

Regarding the status of our third well: FCR'sthird well isa poorly performing well, pumping
a only 5-15 gdlons per minute, and needs replacing. Thiswell is grandfathered in at a depth of
135 feet. If wedrill a another depth, it may be deemed “another source’, thus possibly
jeopardizing our non-treatment waiver. We plan to discuss this further with our potable water
consultant.

Regarding the drilling of another well: Jack indicated that it is his professond opinion that
there could be an excdlent chance of finding another aquifer. The estimated capitd investment
needed to explore another water source is $50,000. No one knows the extent of the drought,
though we are concerned that the number of well permitsissued could very well be lessened,
with every likelihood thet the “rules’ regarding water and well permits will change. 1t was noted
that the Front Range will soon be coming after west dope water. Would we like to have the
additiond “comfort leve” now and drill atest well before “politics’ interferes?

Ken Marshdl has investigated drilling atest well with casing and pump for which we need a
monitoring well permit. He found that the |ocal office for the State Water Board can issue
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permits until the end of the year. (After December 31 the Water Board will be located in Denver
only.) The FCR Board feds that we need to pursue this course of action if only to find thet there
isin fact no other aguifer. Ken, FCR Treasurer, believes that the capital budget can support a
test well by diminating, or postponing, afew dated items and not raise assessments above
inflation. The Board agreed with John Ritchey’ s assessment of atest well as an *insurance
policy.” A monitoring well can be drilled and tested by pumping to see how much water is
present, but not connected to our system until needed. At that time further permitting and testing
would be required.

Ray Turner pointed out that because FCR water is a public system, water derived from anew
well could not be used without Health Department gpprovad, which would probably make
treatment of our entire system inevitable. The cost of putting trestment into place could be
$7,500 for the three existing wells, or $10,000 for four wells. Annua testing could cost up to
$5,000 as our system was ingtdled in 1975 and 1976 and was not then designed to pump into
water tanks, which necesstates tregting water at each origin.

The option of water treatment may well be closed in the near future. Ray Smith noted that
there are a present only eleven small water systems (out of 2,800+) in the entire state that do
not disinfect, and FCR isone of them. In 2001 the EPA required the Colorado State Health
Department to review al waivers from trestment on an individud bas's, FCR was scheduled to
be re-evduated last month. Ray fdt certain that it was only a matter of time until we would be
required to treat our water.

Action taken:

The Board unanimously approved Ken Marshall’s motion that FCR apply for a
monitoring well permit to drill atest well at or near the existing small well. Jack Campbdll
will talk to Ken Beegles, the locd Water Board officer, regarding the permit today. (Heis
currently working on the permit; it will take Six weeks to get the permit approved.)

It was decided that we would hire a consultant to ingtruct the well testers. Ray Turner
suggested that the Board contact the Health Department to make sure that the test well would
have no impact on our existing system.

Byard Peake applauded the Board for having the courage to be pro-active regarding FCR
water, despite the many other issues currently facing the Board.

Responding to a suggestion that the Board postpone a vote of the drilling of atest wel until
January, Nancy Peske stated that the Board would be derdlict in their duties as elected
representatives of the membership should they fail to pursue taking a course of action now, and
that the Board members have aresponshbility to findly act upon an issue that has been discussed
at length for many years (asis evident in the past years minutes) Tom noted that we camnot
discuss any of the water dternatives intdligently until we know the results of atest well.

The Board unanimoudy approved Tom Jones motion that we move forward to fund the drilling

of atest well for the purpose of seeking a new water aquifer, barring any problem with the
Hedth Department, government agencies, or significant opposition from FCR Residents.
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Other business:;

Ranch/Manager Liaison: We are till looking for amember to step forward and volunteer for
this position. In the absence of aliaison person, Board member John Ritchey will work with Ray
Smith in that cgpacity until a subgtitute for Ron Camp can be found.

Ray Smith reported on his current activities thisis the time of year when maintenanceis
performed on al equipment while reedying for winter. Heis gtill collecting bacteria samples
from the wells once amonth asrequired. Ray requested funds from the road budget for
aggregate to fill potholes on Falls Creek Main from Dyke to Snowshoe. He will order a supply
of gpare parts to have on hand for water system repairs.

The mgor project at present is repairing the broken cable used for measuring the upper well
water tank levd. (Repairs were completed the following day.) Bill Collins mentioned that the
ultimate solution to the measuring task was automation as the present method is very |abor
intensve. Ray islooking into various systems, Barbara Lawson said that a computer-controlled
system is scheduled in the capita budget for 2008. This type of system would be much more
reliable than the present method of hand measuring and would aso be capable of indicating via
phone lines should water begin to run out.

Common Property committee: Byard Peake asked for suggestions regarding the disposal of
the meadow dash pile. Fire Ready worked for two days chipping, but made little progress as
much of the time was spent pulling dash from the pile because most dash had been dumped
without regard for the task of “feeding” the chipper and was compressed and/or frozen in place.
There was much discussion as to whether the pile should be burned, hauled away, chipped by
Ranch volunteers usng the smal FCR chipper vs. renting alarge commercid chipper, or
whether volunteers should spread dash in the burn areafor eroson control. Ray Smith felt that
dash should be hauled off Site because the piles themsdves are fire hazards as well as
unattractive. Jm Cramer suggested that the ultimate solution was to haul, dumping dashina
dumpster instead of adding to the pile which afew volunteers have to ded with.

Find decison wasto try acombination of chipping and hauling as the mgority did not want
to burn at thistime. Burning may be revisited at alater date. Ken Marshal will assemblea
group of volunteersto chip away at the pile behind the fire ation. The Ranch will bring in one
40-yard dumpster (20 x 8') at the cost of $543 to be filled with dash by the backhoe to
determine what volume of existing dash can be diminated by this method. New dash locations
are il to be determined after notifying neighbors. No logs, building materialsor Christmas
treesareto be added to the dash piles.

Capital budgeting committee: Barbara Lawson noted that we began the year $20,000 behind
in the capital account and that we have not contributed to the account this year to date. The long-
term capital budget was based upon an annua contribution of $58,000, which should cover al
scheduled capita expenses for ten years. The $40,000 budgeted in 2002-2003 for the second
mile of Falls Creek Main and the $12,000 intended for the sand shed have been put on hold.
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Barbara needs updates from each committee noting when expenses will occur and the
estimated cost.

Treasurer: Ken Marshdl stated that there is $70,000 in the checking account, $60,000 is the
capitd account, and $8,000 in the operating account.

Dueto thelength of this meeting (three hours) discussion regar ding a complaint about
mar king treesto be cut down was postponed to the next meeting, but noted that a response
had been sent to the representing attor ney.

The next FCR Board meeting will be held on Tuesday, January 14™", at 10:00 am.,
at the home of Ken Marshdl.

Respectfully submitted, Nancy Peake, secretary
Board of Directors, Falls Creek Ranch Association, Inc.
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Board of Directors, Falls Creek Ranch Association, Inc.
JANUARY 14, 2003

Present were Board members Jack Campbell, John Ritchey, Ken Marshall, Tom Jones and
Nancy Pegke; committee chair, Byard Peake; resdents Denny Ehlers, Glenn Sears, Jack
Freiberger and Dolph Kuss, guests Linda Sawyer and Frank Garbie.

Residents concern regarding firerehab and beetle trees: Denny Ehlers presented concerns
of the following residents. Judy and Jeremy Coleman, Joan Heil and Steven Dick, Denny and
Elaine Ehlers, Jack and Katy Freiberger, Peter and Jodye Glick, John and Kayla Niles, John and
Glennie Ritchey, Glenn and Mary Sears.

On behaf of his neighbors Denny thanked the Board for time and effort contributed toward
these issues during adifficult year. He stressed that his group would like to offer assistance,
with the Board' s gpprovd in two aress. Firg, they would like to hasten rehab effortsin the
severdly burned areas. His group is advocating total remova of burned trees, stating alidbility
for Ranch property aswell asavisud detraction and reduction in property valuefor al FCR
Resdents, not just those on the perimeter of thefire. Noting that the drought may impose an
early chain saw ban in the soring, Denny urged the Board to speed up the rehab

The second area of concern of the neighborhood group is beetle trees, an issue the Board has
been grappling with since September (see minutes 9/16/02 and 10/28/02). The group seesthisas
a Ranch-wide problem that needs to be addressed this spring. Redlizing that the cost for beetle
tree eimination and spraying, plus rehab, will be formidable, the group presented the idea that
this may be an ingance where a gpecid assessment may be gppropriate for “legd and mord
reasons.” The group has offered its assistance in procuring cost information and in disseminating
information to FCR Residents.

Regarding rehab work: Byard Peake, in responding to the request for total remova of treesin
the burn area, stated that we never had that intention with the contract with Moore Logging. In
fact, we marked trees with blue paint that were to be left sanding. Also, the Forest Service and
the National Resources Conservation Service strongly recommended that we not cut trees on the
steep dopes. Thefirst stage of rehab was on the dopes just above Red Ridge Road, and Moore
was ingtructed not to cut any of those trees. Moore is progressing as originaly planned, but he
has been dowed up because of warm weather. The muddy access road isinaccessblein the
afternoon and it is too dangerous to drive his equipment up the dope.

Addendum: Byard Peske talked with Tony Moore later on 1/14/03 and Moore estimated 60
more days of work on the burn rehab area below, 40 days of which would be spent taking trees
out. Heisnow working from north to south aong the base of the dope and can only skid trees
and get trucksin and out in the morning. He then estimates 20 days to complete the rehab,
which entails the creation of more water bars, contour tree faling in arroyos, crushing mulch to a
level no higher than 18 inches, and seeding.

Regarding beetle trees. The following actions have dready been taken by the Board (10/28/02)

recognizing at that time that “the number one threet to the forestation on FCR property...is
beetle infestation: both the dead and live infected trees must be cut and removed by early
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Spring 2003. All beetletreesin accessible areas should be commercially removed and FCR
volunteerswill cut, stack and treat with pesticide and cover with plastic affected treesin
areas not commercially accessible. The Board approved an initial $5,000 to be allocated for
the commercial removal of beetle infested trees...and an additional $2,000 be allocated for
Seven, sprayers, plastic.” These expenses were gpproved contingent upon receipt of grant
money for wildland interface fire protection. We have not yet received any notification of grant
funds. Funds were approved at today’ s meeting to purchase orayers and insecticide irregardless

of grant monies.

The Board voted unanimoudy to accept the support of the “ neighborhood group” to
assemble information and assist in the Ranch-wide effort to complete the burn rehab as
quickly as possible and to help plan and carry out the beetle tree removal in early spring.
The first step will be the development of cost estimates. Byard proposed that the “ Ehlers
neighborhood group” be a subcommittee of the Common Property committee. Tom Jones
stressed the need to coordinate contacts and communication (through the CP chair) to avoid
duplication. Priorities and time lines will be established.

Setting atarget date of March 15, the Board will attempt to have all trees marked in blue to
be cut down and in green, those to be sprayed. Possible purchase or renta of an additiond
power sprayer will be investigated. FCR has two pack back sprayers and one trailer mounted
orayer.. Masks, additiona sprayers and chemicaswill be ordered. The hiring of additiona
labor may be required for the mass spraying.

If the warm wesether perssts, Moore Logging will pull his equipment off the burn area and
proceed to remove as many standing dead beetle trees as possible near the roadways on the
Ranch itsdlf (as directed by the Board in today’ s meeting, via phone conversaion). The Board
unanimoudy voted to proceed with al of the above.

Addendum: John Ritchey and Byard walked the ridgeline on 1/20 and determined the
ground is dill too soft to bring heavy equipment in to remove beetle trees.

Disaster recovery guests: Jack Campbell introduced Linda Sawyer and Frank Garbie from
Lutheran Disaster Response, a non-religious adminigrative body offering services for people
who experience disasters. They offer help from an advocacy position and are trained in listening,
resource and data collecting. Their services are free, paid for through agrant. Sawyer and
Garbie wanted FCR residents to know they are available should they be needed.

Regarding FCR’swildfire thinning project: Byard reported from a conversation today with
Ron Klatt that the planning is complete for phases 2, 3 and 4. “All the government loopholes
have been covered.” Klatt and Dan Ochocki (State Forest Service) will proceed with getting
contracts to reduce the fud loads bel ow the homes on the east ridge. Ochocki deals with the
landowners and will most likely oversee the contractors. FCR will be responsible for expenses
for work done on FCR property.

The next immediate thinning project, as defined by the joint State and Nationd project, isthe
road system at FCR. Jack Freiberger pointed out that the roads are not properly widened and
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suggested that volunteers could handle some of the smaller wood, leaving larger trees (dead and
beetle damaged) for commercial operators.

Regarding the dash pile. Byard Peake saluted Ken Marshal and his band of volunteers who
worked over 20 hours to chip the entire dash pile behind the firehouse.

Glenn Sears reported that the proposed plan of 1oading the meadow dash pile into dumpsters
would take 24 dumpster loads, totaling dmost $13,000. Hewill get an estimate for cost for a
front loader to load the dash into dump trucks and haul it away.

Regarding permission to cut and clear defensible space: Dolph Kuss appeared before the
Board to request release from the “ cease and desist order” he received after the June 8, 2002
meseting during which neighbors protested his clearing of trees on common property in the
defensible space around hishome. (At that time the Board and Common Property intended to
meet and review thinning policies, but the fire interfered with a prompt reassessment.) Dolph
dated that he had complied firgt with the Architectural Control committee, then with the Wildfire
Defense Zone Committee regarding dope requirements, and had his trees marked two times by
Colorado Forest Service personnel. He requested the Board' s gpprovad to “ protect his home and
remove dead bestle trees and diseased trees on the perimeter of his property in an effort to
comply with Colorado fire mitigation recommendeation.” John Ritchey mentioned that, asa
neighbor, he has not been contacted by Dolph regarding which trees are proposed to be cut.

The Board promised to visit Dolph’s property this week to note the marked trees and
requested that al interested neighbors attend the next meeting to resolve the problem with the
Board as mediator as directed in the Covenants.

Ranch/Manager Liaison: John Ritchey reported that thisisa“quiet time” for Ray Smith and
heis able to work on equipment and the shed. He has been applying gravd to the roads where
needed for winter conditions. John mentioned what a pleasure it isto work with Ray who is
aways on top of things. Specific plowing requests should be made to John who will in turn

natify Ray.

Utilities committee: Jack Campbell reported that the meters show an average usage per
household of 218 gallons per day. Water levels are showing agradua decline. The lower well
showed a decline from 83 to 78.5, and the upper well showed a decline from 83 to 80.9.

Thereisaproblem with the new pump at the lower well, now only pumping 25 galons per
minute. The old check valve will be replaced. There is a chance that the meter itself may be
deficient; thisis being investigated.

Regarding drilling anew wel: We have the permit in hand to drill amonitoring well and have
delivered thisto Beeman's Drilling Co. Jack recommends drilling 400 feet, 200 feet of which
would be cased, but requested the Board to hire an expert consultant to evauate our plans, prior
to any find commitment to drilling. Edtimated codts for drilling, casing, pump, testing and
consultant are $20,000, less than haf the earlier estimated amount.
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The Board reviewed thoughtful reservations from three FCR Resdents, Chuck Eppinger, Bill
Collinsand Ray Turner. John expressed his thanks on behalf of the Board to each of the above
gentlemen who have spent so much time working on and worrying about our water system
saying itisagreat “comfort” knowing they are here.

Fearing that forces outsde the Ranch will dictate weter policiesin the near future,
specificaly demands from the Front Range on West Slope waters, or from downstream users
such asthe town of Aztec, the Board felt an urgent need to proceed with the effort to find a new
aquifer. TheBoard voted unanimoudly to hire an expert consultant. Upon receipt and
consderation of hisadvice, the Board will be polled by phonein order to proceed as soon
as possible with the drilling of atest well on FCR property.

Regarding vacant positions: Volunteers needed!!

Three committees currently are without chairpersons. Communications, Utilities, and the
Ranch/Manager liaison person.

Additiondly, three full term Board positions will be at term end in duly, leaving two members
with two yearsremaining. Interested candidates need to notify the Board by the end of May.
There must be a minimum of five Board members.

Thenext FCR Board meeting will be held on Tuesday, February 4N at 7:00 p.m. at the
home of John Ritchey.

Respectfully submitted,
Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
MINUTES
February 4, 2003

Present were Board members Jack Campbell, John Ritchey, Ken Marshdl, Tom Jones and
Nancy Peake; committee chair Byard Peske.

“Newspaper theft” has once again become a frudtrating problem. The Herad noted that the
ddivery person isfined for each paper reported missing and fedls that the problem is here a the
FCR mailbox newspaper tubes and not with ddivery. The Board asks, on behdf of dl

Resdents, that no one “borrow” newspapers from other tubes. A possible solution might have to
be “locked” paper tubes (smilar to the mailboxes), a neighborhood inconvenience because we
often communicate with each other via the news tubes.

Regar ding dispute about clearing defensible space: Dolph Kuss and neighbor John Ritchey
came to an understanding regarding trees to be cut between their properties. The Board visited
the Ste in question between Kuss and Turner/Lawson and at that time Turner/Lawson agreed to
trees marked; afew questioned by the Board were marked in blue tape. Dolph had asked Bechtel
Engineering to mark the perimeters of hislot line to ad identification of trees within his zone.

The Board directed Tom Jonesto write aletter lifting the “ cease and desist order” on Dolph's
thirty-foot defensible space and to permit cutting of designated trees ingde hislot perimeter and
dead trees on common property as agreed to by neighbors. Tom will also write aletter on behaf
of the Board answering written concernsof Turner/Lawson.

The Board reminds all Resdentsthat any thinning on common property must be
preceded by contact with a WDZC member and written consent of all neighbors. (Note
Common Property Committee, Rules and Regulations, “ Fire damage reduction,” No. 1.
“In resolving....disputes, primary consder ation shall be given to fire damage reduction;
however, maintenance of the natural state of the area and aesthetics shall also be
consdered.”) All dash must beremoved in atimely manner.

The Board aso requests that tape used to mark trees to be cut remain on the tree until it is cut
down.

Ranch/Manager Liaison: John Ritchey reported that Ray Smith has completed the shop
cleaning and has been working on Ranch equipment and the water sysem. He isworking on the
meadow dash pile, chipping four hours every day with avolunteer. Don and Mary Southworth
have donated a computer for the Manager’s use and Ray isinputting Ranch records. (Thank you,
Southworths!)

Ray will prepare a section in the shed for storage of Ranch picnic supplies (to consolidate
items stored in Residents garages throughout the Ranch) and generd Ranch records such as
house plans collected by the Architectural Control committee.
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Common Property committee. Byard Peake, on behaf of the CPC asked for the Board's
approva to purchase and construct a secure enclosure (locked) for the lake outlet valve “to
insure againg inappropriate degradation of the lakelevel.” The Board approved the above
action. The bill will be sent to downhill neighbor Zink who broke the lock during the fire and
said he would pay for replacement.

Regarding thinning: The CPC requested permission from the Board to thin twenty feet from

the sdes of al FCR roads (as recommended by the State Forest Service and Dan Ochocki).
Thinning would involve oak brush and ladder fue. Moore Logging is scheduled to cut down al
large dead standing trees adong roadways around the end of March. Acknowledging that twenty
feet dong al roads might generate too much dash, the CPC dtated that the priority was twenty

feet dong Fals Creek Main and perhaps ten feet on the Sde roads. The Board approved
thinning of oak brush, ladder fuel and dead trees on twenty feet, each side of the main
road, and ten to twelve feet to begin with on side roads, subject to property owner approval
when homes ar e adjacent.

Don Southworth will organize volunteer thinning teams. Addendum: Reid Ross assembled
ateam of hardy volunteers and thinned much of the length of Snowshoe.

The CPC requested the Board' s approva to remove about 80 dead beetle trees on common
property aong the east ridge below the Crue and Peake properties (a smdl section of the “band
of brown” seen from 550). The purposeisto help dleviate the fire hazard on the upward dope a
the north end of the Ranch. Don Hinkley will contract to do this and skid them down the
mountain and rehab the area with straw and grass seed for $2500. The project is beyond the
ability of resdent labor. Volunteers will be respongble for chipping dash. TheBoard
approved the project and suggested that we include alineitem in next year’s operating
budget for the battle against beetletrees.

Regarding dash: The Board decided that the new dash pilelocation will bein the corral
area. Thedash pile should be for branches only—no pine needlesand nologs. The
meadow location will be closed March 1. (Byard is currently laying out the new dash pile
area.)

Ken Marshdl organized volunteers to work mornings with Ray Smith chipping the meadow
dash pile. Amazing progress has been made! Thank you dl! There was discusson of along-
term lease of alarge chipper to handle the amount of dash to be chipped during the oncoming
thinning projects. The Board aso discussed use of Unigtaff workers when the projects begin.

Byard wanted to thank Bob Emmanud for contributing his pine needles to the burn rehab
area below, which were used to mulch around trees replanted by the Red Ridge residents.

Regarding rehab: Byard noted that Moore Logging will restore the road below the ridge (used
to remove burned logs) to a“ naturd” dtate, but it will till serve as afirebreak. Trails 2000 may
help with this project.

Regarding escaperoad: Byard asked the Board to write the church camp and Red Ridge Road
resdentsto ask officia permission to use parts of their properties as our escape road.
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Regarding beetle trees: Ken is spearheading the beetle battle. He has ordered Sevinin large
quantities at a cost of about $3,000 and masks, pumps, gloves, and protective glasses a a cost of
$1,000. The Board approved the purchase of alonger hose (200 to 250 feet) for our tent-
mounted sprayer aswdll as large quantities of clear plastic to cover beetle logs after cut. Note:
all property ownerswill be expected to remove beetle-infected trees and spray adjacent
treeson their acre, and may use FCR materials and equipment. Otherwise, FCR will do
the work, but chargethe owner for removal of beetle-infected trees and spraying.

Regarding watering of largetrees. the Board has approved purchase of a used water truck at
auction if we can get agood price, with the primary use for road maintenance and construction.
The truck could aso be used to water designated trees throughout the Ranch with hopes of

saving some of our prize landmarks from the drought. The Board agreed that we need to
investigate ways to make our forest hedlthy. Addendum: awater tuck (seized by the Colorado
Dept. of Revenue) was purchased at auction for $4,200.

Utilities committee: Jack Campbell reported that the lower pump is il not working right, but
they have determined that nothing is wrong with the system. The meter isworking fine.
Beeman Drilling has ordered a new pump at their expense.

The water levels are gl receding dightly though overdl consumption is down to 192
gallons per house per day versus ahigh of 218 galons at Christmas and 480 gallons per
household in June. These figures, however, may be mideading because there are currently many
unoccupied houses.

Jack asked the Capita Budgeting committee to look into stepping up the acquisition of a
SCADA system (automated monitoring system) requested by the Utilities committee.

Regarding drilling the new well: Jack and Bill Collins have talked with Tim Decker, the
expert consultant, who will be on board throughout the process. Cost estimates have been
requested. FCR is on the docket with Beeman to drill the well in April.

John Ritchey reported that there are over 40 bills currently in the Colorado legidature
concerning increased regulation of drilling wells, increased fees for drilling, and difficulties
regarding agricultura water rights.

Treasurer’sreport: Ken stated that FCR currently has $118,000 in cash. Some committees
have been over budget. Fire rehab has cost the Ranch $10,000 of our own money (having
received federal funds and credit for our volunteer labor).

Neighborhood meetings. The Board has mailed packets of information to each FCR

Res dent/Owner regarding upcoming neighborhood information/discussion meetings regarding
the following: fire and rehab, pine beetle infestation, dash accumulation and removal of deed
trees, corras and horses, the water situation. All Residents are invited and encouraged to attend
one of the following mestings:
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February 24", 7:00 p.m. a the Ruggera home, 8493 Falls Creek Main
February 251", 7:00 p.m. at the Galbraith home, 47 Mason Cabin Road
February 26", 7:00 p.m. at the Collier home, 130 Snowshoe Lane
February 27", 7:00 p.m. at the Collins home, 406 Starwood Trail

The Board thanks those of you who have offered your homes for these important meetings.

Thenext FCR Board meeting will be held on Sunday, March 2" at 7:00 p.m. at the home
of Byard and Nancy Peake.

Respectfully submitted,
Nancy Peake, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
MINUTES
March 2, 2003

Present were Board members Jack Campbell, John Ritchey, Ken Marshall, Tom Jones and
Nancy Peake; committee chair Byard Peske.

Regarding FCR neighbor hood information meetings. A tota of 64 Resdents representing 44
lots (including Board members) attended the four meetings to share concerns and discuss issues.
The Board wishesto thank dl of you for your input. Specid thanksto the Ruggeras, Galbraiths,
Colliersand Collinsfor hosting your neighbors for this beneficid exchange!

Regarding treethinning: Thirteen Residents have completed the WDZC application process
with regard to thinning trees on their properties. Thereis gpparently still some confusion
regarding which committee should be consulted and when. The Board agreed that the rules need
to be rewritten in an effort to streamline the process so that idedly only one committee need be
consulted, irregardless of whether a new home is being built or a defensible zone is being created
around an exigting structure. Consideration was aso given to the concept that the Architectura
committee should retain respongbility for goproving tree remova when dearing the Site and
establishing the “footprint” of anew home. All agreed that akey dement is neighbor approva,
with “primary congderation given to fire damage reduction” (CPC, R&R).

The Board decided to invite the chairs of the two committees, Mike McQuinn and Carl
Deterding, to the next meeting in an effort to define specificaly the roles of each committee with
respect to remova and thinning of trees.

Regar ding changing FCR home ownership: The Board would like to receive timely reports of
home sales and change of ownership in order to facilitate a prompt welcome and immediate flow
of FCR information and activities to new owners. Thisis aso important with regard to rental and
part time resdent/owners in an effort to be able to coordinate emergency communication, as well
as edtimate volunteer participation.

The Board dso fdt that it needs to maintain a curent information base regarding FCR
properties for sale and resultant sales. We hope to generate this information on amonthly basis
not only to aid in administering Ranch concerns but for the benefit of the membership asa
whole.

Regarding burning theslash pile. Steve Gillisinformed the Board that the Fire Department
would come and burn the meadow dash pile while the snow is on the ground. The Board voted
three to two, with Tom Jones and Nancy Peake dissenting, to burn the dash as soon as possible
depending on weather and Fire Department availability. It was agreed that someone would be on
hand throughout the process until the burn was totaly diminished. A notice will be posted &t the
mailboxes as to date of the planned burn.
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Addendum: Steve Gillisand Fire Chief Clay, with the hdp of Ray Smith and volunteers,
started the burn on Wednesday, March 5, and good progress was made. Firefighters assured us
that al was “safe’” and the fire would die out, but FCR volunteers monitored the pile until dark.
Ray Smith volunteered—above and beyond the call of duty—to spend the night watching the

pile

THE MEADOW SLASH PILE LOCATION ISPERMANENTLY CLOSED and the
new location in the corral area will not beready until the ground can be stabilized. The
Board asksthat all Residents hold your dash, or chip on site, until notified otherwise.

Regarding horsesreturning to FCR: The Board received a letter from one of our Residents
requesting that horses be allowed to return to the corrals. (Straw votes taken at the four
neighborhood mesetings indicated a“ generd fedling” among those present that Residents like
having horses on the Ranch.) After much discussion regarding grazing issues, liahility, the need
for specified insurance and “hold harmless’ agreements, and repairs and updates to corra
facilities by horse owners, the Board supported the gpparent underlying belief that horses belong
on the Ranch, but recognized that there are serious management issues that need to be resolved.

Therefore, the Board voted unanimousdly to delay any decision on the return of horses
to FCR for oneyear, until the spring of 2004, thus allowing time for the Common Property
committee and Board to rewriterules and regulations and resolve management issues. Jack
Campbel will respond in writing on behdf of the Board to the written request, with copiesto
other FCR horse owners.

Regarding rehab: Byard Peake reported that Jack Freiberger has asked to have hazard trees on
common property adjoining hislot removed. Similar hazard trees adjoin the Bales and Ehlers
properties. Moore Logging has agreed to take the larger trees. The Common Property
committee will obtain estimates on remaining hazard trees.

Utilities committee: Jack Campbell reported that he has received a proposa from our water
consultant Tim Decker for hydrogeologic sarvicesin assisting of the drilling of our test well in
the spring. The Board approved the proposal.

The pump has been ordered to repair the lower well.

The Board discussed the possibility of co-chairpersonsfor this committee in an effort to get
the committee back to “active’” status soon. The Board requested that the committee develop, by
the May Board meeting, guiddines for water usage during our seasond “water crisis.” Water
usage “phases’ were discussed.

Based on discussonsin dl four neighborhood meetings, the Board decided to prepare a
water meter “white paper.” An overwhelming number of Residents suggested that the Board
aso pursue the means to achieve compliance with water usage restrictions when required, in
addition to the establishment of water conservation rules and regulations.

Regarding the beetle infestation: Bob Emmanue will attend the March 8" seminar on “Bark
Beetle Management Strategies’ to learn more about the protection of hedlthy trees and the
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treating and removad of beetle trees. He will discuss the particular problems of FCR with the
panel of experts and report back to the Board. Thank you, Bob!

Other business. The Board voted to send a representative to the three-day National Firewise
Workshop on April 9, 10 and 11 sponsored by the National Firewise Program and the Durango
Fire and Rescue Authority, cost $125. Homeowner associations were encouraged to attend to
learn * pragmatic, affordable solutions to the escalating threet of wildfire” as well as specific risk
hazards of ther particular communities.

The San Juan Mountains Association is also sponsoring free tours of “on the ground success
dories’ during “Wildfire Prevention and Education Month” (April). Of particular interest are
tours by Dan Ochocki at Falls Creek Ranch on April 8" at 1:00 to 4:00 p.m. and on April 12",
10:00 am. to 1:00 p.m. Dan will demonstrate how “thinning and a prescribed burn reduced fuel
loads and made properties much more fire resstant in the Vdley Fire” Tours are limited to 20
people. If you would like to be the “FCR rep” on one of these tours, please notify Nancy Peske
ASAP s0 that she may register youl.

L ooking for Board of Directors candidates! We need names of those interested in serving
your FCR community by the May Board meeting. Two Board vacancies need to befilled at
July’sannud meeting. Addendum: Susan Ruggera has volunteered to become chair of the
Communications Committee. Thank you, Susan!

The next FCR Board meeting will be held on Monday, April 14", at 7:00 p.m. at the home
of Jack Campbell.

Respectfully submitted,
Nancy Peake, secretary
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April 14, 2003

Board of Directors, Falls Creek Ranch Association, Inc. MINUTES

Present were Board members Jack Campbdl, John Ritchey, Ken Marshall, Tom Jones and
Nancy Peske; committee chairs Byard Peake, Bill Collins, and Don Southworth; residents Bob
Emmanud and Glenn Sears.

ROADS COMMITTEE

Glenn Sears presented the Roads report in the absence of Barney Anderson. Mgjor needs and
necessary “bare bones’ maintenance include the annua reworking of Falls Creek Main from the
pavement to Oakcrest Drive. Astime and westher permit, al interior roads will be graded. The
scheduled recongtruction of an additional mile of Fals Creek Main is being postponed due to
demands on the budget of removing beetle trees and fire renab. The Forest Serviceiswilling to
continue our maintenance agreement on the Forest Service road from the pavement to Falls
Creek entrance and will pay for their share of gravel and magnesium chloride ($2,000).

RANCH MANAGER LIAISON

John Ritchey reported that Ray will be grading roads whenever moisture conditions are optimd.
He has repaired the chipper and has participated on various weekend chipping projects with
Ranch residents. Heisworking on bringing our “new” water truck up to serviceable use,
ingaling a new pump so that we can fill the truck from the lake at a much higher rate. He has
inddled asmal water tank on the dump truck for short term use in the meantime.

Ray has reconfigured and ingaled a new pump on the Ranch sprayer (for insecticide and
herbicide) complete with ared for a 300 foot hose. Ray isdoing “private’ spraying for
Resdents on his comp time. The Board suggested that we need to prioritize areas by need with
regard to beetle infestation.

Because the demands on Ray’ stime far exceed the hoursin aday, the Board agreed that we
should consder hiring an assistant who would work directly for Ray. The Ranch would
advertise the position, but Ray would interview and sdect hisassstant. Time congraints (this
was a four-hour meeting) did not permit discussion of specific details.

COMMON PROPERTY COMMITTEE

Byard Peake suggested that there is a need for a“mind shift” regarding Falls Creek Ranch
among the Resdents, specifically that we regard ourselves as“A Working Ranch Community”
and perpetuate that image to the “outsde’ with asgn at the Ranch entrance. All those present
seemed to agree with the concept but no action was taken.

Regarding fire mitigation along the roadways. Thank you volunteerst We especialy want to
acknowledge Clyde Church, Mark Gdbraith, Reid Ross and Don Southworth for organizing the
work sessons. Fdls Creek Main has been cleared (revealing many new growth pines previoudy
hidden) and work has begun on the emergency exit roads. Steve Gillis will help examine these
roads and report to the fire department. These roads will need to be two-way, with pull-outsin
some places, because fire equipment may have to use the roads to enter the Ranch with
equipment & the same time Residents are trying to exit. There are some “chimney” areas aong
the east ridge (steep arroyos or chutes which carry fire upwards) which may have to be
commercidly mitigated.

Byard has waked the length of the High Meadows Fire Exit road and determined that it isin
excdlent condition. The gate is unlocked and open. The Mason Cabin Fire Exit road isasoin
good condition.

Tony Moore has begun, a no charge, taking down and removing the larger dead trees (beetle and
otherwise) aong the roadways throughout the Ranch. Treesto be cut are marked in blue tape.
Sash remova will be a Ranch respongibility and possibly disposed of commercidly.
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Regarding the joint Wildfire Reduction Plan (Good Neighbor s program,
USFS/ICOFS/FCR): The project, approved by Resdents at last year’ s Annua Meseting, will
begin shortly. Dan Ochocki (COFS) is coordinating contractors bids. FCRwill befinancidly
responsible for approximately 30 acres of designated zones 3 and 4; the remainder is Forest
Service property. Ochocki and Ron Klatt (USFS) stated that early thinning may draw beetles but
they decided the need to mitigate wildfire risk before the coming fire season has a much higher
priority. Cost to FCR could be as much as $1,500 to $2,000 per acre.
Regarding disposal of dash: The Board recognizes that fire mitigation on both private and
common properties, aswell asthe removal of beetle-infested trees, will generate a tremendous
amount of dash Because of this, the Board once again revisited the disposal of dash. Options
discussed included: (1) The current approved process of chipping dash on aregularly scheduled
basis (10/28/02 minutes) at the community dash pile (the corral area as of 2/4/03 minutes). (2)
Hauling dash to the burn area.and burning the pile during the winter. (Subsequent inspection of
those areas proved that the drive to those areas and marking of FCR vs Forest Service areas
would be difficult.) (3) Loading dashin trucks or trailers and hauling to Waste Management at
$15aload. (4) Chipping onsite. Tom Jonesingsted that whichever solution we determine, it
must be convenient lest we discourage Residents from doing the necessary thinning.
The Board decided (by a vote of 4 to 1) to eliminate the community sash pile (except for
the burn area) and limit Resdents choicesto theremaining three options. The ultimate
goal isto have ALL dash chipped and distributed on site, i.e. wherever generated.
Regar ding beetle mitigation: Thank you, Ken Marshdl! Ken is spear-heading the beetle
Spraying, our highest priority at the present time (before the spring hatch). Our power sprayer
with 300-foot hose can reach 35 feet up atree. Or, we have the smaller back pack sprayers. All
lot owners are respongible for soraying your individuad acre. The Ranch will supply al materias
(including masks) and spray. Thetime to spray iISNOW. Fire Ready has a sprayer capable of
reaching up sixty feet; neighbors may consder hiring them to cover alarger area, litting codts.
Regarding firerehab: The NRCS has made ther find inspection of the burn areawith the aid
of Board members Ken and Tom. Hopefully some reimbursement funds will be avallable soon.
Moore Logging will be removing the larger burned trees along the rim.  Another forester who
has been working in the Vdlecito burn areawill follow up, cutting down smaller trees,
trangporting them to the burn area, doing contour tree faling on the dope below, and piling
dash. FCR will be respongble for chipping. It isanticipated that work will be completed within
the next month.
Regar ding wildfire workshops. The Board sent the Common Property chairman to two
workshops (five days) dealing with the wildland/urban interface and forest fires. Byard reported
that the century-old forest service fire suppression policy, plus twenty years of wetter-than+
norma weather which created denser forests, followed by the present drought have placed the
Southwest in the path of what the officids are calling “the Wildfire Perfect Sorm.” He urged
the Board to consder an FCR application to be a* Firewise Community,” (anationa
organization) which would enable us to qualify for help in education, mitigation and possible
funding.
Regarding FCR’sfire preparedness. Byard is planning a Ranch-wide meeting to take place in
May for dl Resdents where we will review evacuation procedures, emergency exits,
communications, Fire Alert Team, safe aress, etc. Notification will be placed on the bulletin
board at the mail boxes and in al newspaper tubes.
UTILITIES COMMITTEE

Falls Creek Ranch, Board of Directors Minutes page 13 Year 2003



Good newsl We now have two co-chair for the FCR Utilities Committeg; Bill Collinswill head
up Operations and Don Southworth will head Maintenance. We aso have three new Small
Water Systems Operators (in addition to Ray Smith); John Ritchey, Jack Campbell and Bill
Collins dl passed the exam.

Regarding water conservation: Our wells have not yet, for the second year in arow, shown a
recharge. Our annua conservation memo isin the works. We will require the cooperation of al
Residents.

Regarding the new well: The consultant has gpproved the ste. Drillers Beeman and DAK wiill
be asked to submit bids. We are proceeding as fast as possible.

The new pump in the lower well isworking fine,

Regarding Stateregulation requirement for community water systems. While attending the
seminars required of our new Small Water Systems Operators, FCR was notified of the State
legidation passed in 1997 requiring indalation of a backflow prevention device at each home
being served by a community water system to prevent any hazardous materia from entering
the community water system in the case of areverse flow due to reduced downstream pressures.
Failure to comply may result in a $500 fine for each homeowner and potential criminal
penaltiesto the subdivision operating the system. Each device must be tested annualy by a
Ccross connection inspector as certified by the Colorado Department of Hesdlth.

John Ritchey has researched every comparable community water system in our region (including
Edgemont, Lake Durango, Animas Valey Water, Forest Lakes and Montezuma Water, dl of
whom dready have back flow devices and metersin place) Asaresult of hisfindingsheis
recommending that we standardize this procedure (maintaining asupply of al parts at the Ranch)
and ingd| at the water main connection for each home, in afreeze-proof pit, acombination
double check valve back flow protection device and water meter. FCR would determine the
flat charge and contract, through bid, to convert the entire Ranch. The gpproximate cost will
likely be in the $750 to $800 range for each residence. Following site visitsto severd of the
above subdivisons in May, specific ingdlation criteriawill be determined for every existing and
future home at FCR.

The FCR Board voted unanimoudly to install at every FCR home a meter pit containing an
approved back flow device and water meter in order to be in compliance with Colorado
State Water Law as monitored by the Board of Health. The Board authorized the Utilities
committee to develop a plan, estimate costs and incor por ate standard requirements for
existing and future homes.

Theimmediate need isto have aplan in place (with subdivision sandards and ingtdlation
schedule) for review by State ingpectors. The ultimate cost will have to be born by the individua
homeowners, whether it be in the form of a one-time assessment, inddlaion charge, or some
type payment over time. The Board will determine specifics upon receipt of the Utilities
committee report and inform al Resdents in writing.

TREASURER' S REPORT

Ken Marshdll stated that we are “ barely keeping our heads above water,” but will be able to
make it to August without any specid assessment or borrowing. He reported that we will not be
able to contribute to the Capital Budget Fund thisyear. Five members have yet to pay ther
second half assessment fee. All committee chairs need to submit their budget needs to Ken as
soon as possible. Next year’ s budget has to be in place before the June Board meeting.
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ADDITIONAL BUSINESS
Regarding the Valley Fire:

To date, Sx lawsuits naming Falls Creek Ranch Association, Inc. as a defendant have been filed
in La Plata County State Didtrict Court and served on the Association. The named partiesto

each of these lawsuits are described be ow:
1. Case No.: 03CV 90

Allgtate Fire and Casualty I nsurance Company, a California cor poration,

V.
Adolph Kuss,
Steve Tomczak,
Robert Strachan,
Falls Creek Ranch Association, Inc., and
Waters Instruments, Inc.
Maintiff’s counsd: Brad W. Bredau, Esg.
Grund & Bredau
303 E. 17" Ave,, Ste. 303
Denver, CO 80203
Subrogation clam: Insured Lillian Haubrich.
2. Case No.: 03CVv a1l
Great Northern Insurance Company, a Minnesota cor por ation,
V.
Adolph Kuss,
Steve Tomczak,
Robert Strachan, and
Falls Creek Ranch Association, Inc.
Paintiff’s counsd: Brad W. Bredau, Esq.
Subrogation claim: Insureds Peter and Jodye Glick
3. Case No.: 03CV 89
FarmersInsurance Exchange and
Fire Insurance Exchange
V.
Steve Tomczak,
Robert Strachan,
Falls Creek Ranch Association, Inc., and
Waters I nstruments, Inc.
Paintiffs counsd: Brad W. Bredau, Esg.
Subrogation clam: Insureds Curtis O’ Brien and Lela June Lowrey
Insureds Patrick and Cindy Kelley
Insured Bradley Nussbaum
4, Case No.: 03CV 88
Amco Insurance Company, a lowa cor por ation
V.
Adolph Kuss,
Steve Tomczak,
Robert Strachan,
Falls Creek Ranch Association, Inc., and
Waters Instruments, Inc.
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Aantiff’'s counsd: Brad W. Bredau, Esg.
Subrogation claim: Insureds John and Aline Schwaob
5. Case No.: 03CV 81
Robert N. Blair and Patricia A. Blair, Trustees of theBlair Family Trust of 1988;
CharlesBlair and Helene Blair, Trustees of the Blair Family Trust of 1988;
Michad G. Ewing;
Patrick K. Kelley and Cindy Kédley;
CurtisO’Brien Lowery and JuneLela L owery; and
John H. Schwob and Aline G. Schwob
V.
Adolph Kuss,
Steve Tomczak,
Robert Strachan,
Falls Creek Ranch Association, Inc., and
Waters Instruments, Inc.
Paintiffs couns: R. Nicholas Pamer, Esg.
P.O. Box 2167
Durango, CO 81302
6. Case No.: 03CV 92
State Farm Fire and Casualty Company, Inc.
V.
Adolph Kuss,
Robert Strachan, and
Falls Creek Ranch Association, Inc.
Haintiff’s counsd: Philip S. Lorenzo, Esq.
D. Rico Munn, Esg.
Stacy D. Mudller, Esg.
Baker & Hogtetler LLP
303 E. 17" Ave,, #1100
Denver, CO 80203
Subrogation clams. Insureds are: Edwin and Martha Schanfarber; John and Katherine Freiberger;
Charles Blair; Robert Blair; Bradley Crigt and Cynthia Owen; Jeremy and Judith Coleman; John
and Glendora Ritchey; Thomas and Debra Donohue; Antonia Clark; Daniel and Jondll Nichter;
Petrick and Patricia Mclvor; Hal Sippy; and, John and Shirley Dills.
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The FCR Association retained Michael Chapman of Shand Newbold & Chapman, P.C. after the
Vdley Fireto provide the legal counsd with respect to issues and clamsrelating to the fire.
When the Association was made aware of potentid claims, Mr. Chapman was then retained by
the Association’ s insurance company to represent the Association with respect to such claims.
After service of the lawsuits, John Craver, ESg. of the Denver law firm of White and Stedle, P.C.,
afirm which specidizesin the area of insurance defense law, was aso retained by the
Association’ sinsurance company to serve as co-counsd.

Five of the lawsuits were filed by insurance companies based on the rights provided such
companiesin the insurance policies associated with the above referenced insureds for each
lawsuit. One of the lawsuits, Case No. 03 CV 81, wasfiled by the individua homeowners or
property owners dong Red Ridge Road in the Red Ridge Subdivision.

Each lawsuit asserts that the Association was negligent in some manner (e.g., alowing the Falls
Creek Ranch residents named as defendants to use and operate an electric fence charger on the
common property, failing to supervise and train the named FCR residents in the use and
operation of the fence charge, failing to mitigate vegetation and creete a defengble fire areaon
the common property, and failing to have adequate water available for fire authorities to fight the
fire). 'Y ou may note that the named defendants are not the same for each lawsuit; two of the
lawsuits do not name the manufacturer of the fence charger at issue, (Waters Instruments, Inc.),
and two do not name the same FCR residents as defendants.

On April 16, 2003, the Association timdly filed its Answers and Defenses to the complaints filed
infive of the lawauits. By the time you receive this mailing, the Association will have timdy

filed its Answer and Defenses to the complaint filed in the sixth lawsuit.

Should any FCR property owners wish to see copies of the pleadings filed in these lawsuits, the
documents are public records and available at the Didtrict Clerk’s office for the La Plata County
State Didtrict Court on Second Avenue. 'Y ou may aso contact president, Jack Campbell. If the
Association is named in additiona lawsuits, the Board will keep al Residents informed, through
the minutes, in astimely a manner as possible.

Regarding “missing” Durango Heralds: The Board asked Bob Emmanua to look into
congiructing alocked box for Herdds. Thiswould be of smilar shape and size as the Denver
Post pogt, but it would have a door and each Herald subscriber would have akey.

Regar ding the whereabouts of Falls Creekers: Long timefriends and FCR Resdents Mary
and Ellis Robinson will have a new address beginning May 1%: Lutheran Village, Cross Creek
122, 2045 Perrysburg-Holland Road, Holland, Ohio 43528. Phone: 419-725-6322.

Before Bobbie and George Bartsch moved back to the East Coast, they donated a picnic table
and eight chairsfor use a the lake and picnic grounds (Stored in the old log cabin). They can be
reached in care of their son, Ryan Bartsch, 104 Hooker Road, Wilmington, North Carolina
28403.

Regarding FCR community bulletin board: Thisis your primary source for timely, important
Ranch info. Please stop and read notices after picking up your mail!

The next FCR Board meeting will be held on Monday, May 12", at 7:00 p.m. at the home
of Tom Jones.

Respectfully submitted, Nancy Peake, secretary
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MINUTES, May 12, 2003
Board of Directors, Falls Creek Ranch Association, Inc.

Present were Board members John Ritchey (vice president, acting in the abosence of president,
Jack Campbdl), Ken Marshdl, Tom Jones and Nancy Peske; committee chairs, Bill Callins,
Mike McQuinn and Byard Pegke; resident Denny Ehlers.

Noticeto all Residents: WILDFIRE PREPAREDNESS MEETING
Monday, May 19th, 7:00, FCR Fire Station
Fire Chief Mike Dunaway and Butch Knowlton, Director of the Office of Emergency
Management, will be talking to us about FCR, s specific fire hazards, our evacuation procedures
including the need for safe zones, and the threat of the 2003 Fire Season asit relaesto Falls
Creek Ranch.

The Board wishes to emphasize the importance of this meeting and encourages dl Residents to
attend, or at least send one representative from each household.

ANNUAL FALLSCREEK RANCH SPRING CLEANUP DAY Saturday, May 31t
Watch the bulletin board for details. All Residents are encouraged to clear their own defensible
gpace before thisdate. If you are unable to haul your dash to the newly opened dash pile

beyond the corras, please have dash neetly piled on the road for volunteersto haul away. Note:
if you do not plan to work on cleanup day or send aworker in your place, you may not
leave dash on theroad for other volunteersto haul away. Wewill need many pickup trucks
and/or tralersfor hauling. Drinks and snacks will be provided.

Thanksto al of you who have dready given countless hours cutting brush and chipping over the
past Sx work sessionsl The Board aso wishes to thank those Residents who, though unable to
work themsdves, have contributed cash to help fund the cost of renting chippers and hiring
labor.

Regarding chain saw usage: The Board reminds al Residents that shovels and water should be
on Site whenever using chain saws dueto risk of fire.

RANCH MANAGER LIAISON
John Ritchey reported that Ray Smith has been extremely busy maintaining equipment and doing
seasond work (e.g. launching the raft, preparing ,,bear lids)o for the dumpsters, thinning and
chipping dong fire escape roads) and working with the water and roads committees. The
priority for April and early May has been spraying standing trees for besetles.

The spring/summer project list isalong one, with road work claiming the latter part of May.
The primary focus of June, July and August will be various Utilities projects.

The Board voted to hire a part time summer laborer to assist Ray with the extensive work |oad.
Spencer Steinbach will begin working on the Ranch, under Ray, s direction, beginning June.
Regarding FIRE REHAB AND CLEANUP:

To date Russall Geler (hired forester) has been paid $2,300 for cutting burned trees dong the
ridge. He will continue thiswork at the direction of the Board and will also estimate cost of his
hauling dash from other aresas of the Ranch to the burn area. Tony Moore of Moore Logging
will continue to cut and remove the larger burned trees at no cost. The Board decided to
prioritize histime and ask that he concentrate now on burned ridge trees and besetle treesdong
Ranch roadways before returning to work on the lower burned dope.

A lengthy discussion revolved around the issue of Ranch priorities: the remova of dead beetle
trees (fuel for wildfires) vsthe removad of unsghtly, black, burned trees. Denny Ehlers and John
Ritchey spoke on behdf of those Residents who have to look out upon the acres of blackened
trees which surround their homes. They would like the Ranch to remove al those trees. Denny
noted that the $45,000 fire prevention figure in the forthcoming budget is dlocated toward the
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firebreak project gpproved in last year,s annua mesting (the combined USFS'COFS/FCR
thinning aong the east ridge) and does not include funds for continued rehab efforts. Heis
communicating with the Forest Service to determine just what we can do to rehab the
government lands within view as al work must conform to FS specs and requirements.

The Board noted that the lower end of the Ranch was sprayed for beetle infetation firginan
effort to preserve as many living trees as possible. Ken Marshall stated that standing dead beetle
trees anywhere are afire threat for the Ranchin its entirety.

Red Ridge residents Schwob and Blair have requested that FCR permit them to clear those
black, burned trees on our property which remain in their view from their newly rebuilt homes.
The Board unanimoudy approved.

Regarding volunteerism:

Byard Peake, whose Common Property committee places the most demands on volunteers, time
and labor, asked that the Board support the concept of Falls Creek Ranch as,,a Working Ranch
Community.%. The Board voted to hang a banner with thislogo in the mail box area. Mike
McQuinn, redtor, fet thisisa,,great idea, but might turn some people avay.%o0 Bill Callins
restated FCR, s current dilemma, i.e. that ,,we have more to do than we have money for, or
volunteers to do the work.%. Ken pointed out that FCR is a,,sdf-help community%o. where
traditiondly ,,when something bothered someone and it needed to be taken care of, he just went
out and did it. %o

Mike pointed out that we have an enormous piece of property to care for and asked why we
don,t charge more up front in assessments and hire licensed, insured professonds to do the
work. Heingsted that we need to protect our property vaues and should problems persist to the
point that we reduce those vaues, we lose far more than the cost of higher assessments. Denny
suggested that this might be the point in Ranch history where we need to step up and add specid
assessments to pay for priority projects.

ARCHITECTURAL CONTROL COMMITTEE

Mike McQuinn reported that al new homes will comply with water meter and back flow
prevention devices as to comply with the Colorado Department of Hedlth. (See minutes, April
14, 2003.) Sign-off formswill reflect that ingdlation.

Inan informa discusson regarding current sales and listings of FCR homes, Mike informed the
Board that since last year 16% of the homes at Falls Creek have been either sold or placed on the
market.

UTILITIESCOMMITTEE

Bill Callins announced two new membersto his committee: Eb Redford, who will be working on
the proposed SCADA system, and Randall McKown, who will be monitoring the upper water
system on adally basis. Bill Rebovich will monitor the lower system.

Regarding the test well:

Drilling will begin in Junein the Middle Meadow. Consultant, Tim Decker, has sent letters to
drillersfor bids. Bill reminded the Board that there are ,,no guaranteesXo on the test well, just
becauseit is deegper. But successful or not, the drilling will lead to important informeation
regarding the long term water supply Stuation for the Ranch.

An important letter to dl FCR Residents from the Board and the Utilities Committee will be
sent soon regarding water usage and conservation during the existing drought conditions. The
Board asks the cooperation of al in preserving our most vauable resource!

Regarding the SCADA system:

This eectronic system will enable usto accurately control the water levelsin the tanks, provide

current and historical operationa information, and enable the immediate detection of lesks and
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their locations. Committee members will be able to monitor water supply from their home
computers once the sysemisingdled. Theman SCADA basewill bein Eb Redford,s home
office as the equipment shed is not an ided environment for a sophisticated computer system.
Systemns specs have been sent to seven nationd vendors and the committee is reviewing their
replies. The new budget is proposing $45,000 for this project.

Regar ding backflow/water meter ingtallation:

John Ritchey reported that the committee hopes to have a detailed plan, including specificsand
cos, to present to members at the annua meeting. (See minutes, April 14, 2003.) FCR will
shortly need to have aplan in place for timely indalation at dl resdences to comply with
requirements of State ingpectors from the Department of Hedlth as demanded by law.

ROADS COMMITTEE

John reported, for Barney Anderson, that spring road work will begin May 1Sth, to include
watering and grading on FC Main and the lower road, regrading and new gravel on Mason Cabin
and Deer Trall, and grading interior roadsif we get rain. Application of magnesium chloride will
take placein late May.

COMMON PROPERTY COMMITTEE

Regarding Fire Mitigation:

Byard and the Board thank all those Residents who have worked together to thin and clear brush
on the common property areas in the vicinity of their homes. He reminds everyone that each
home and/or driveway should display a highly visble (day and night) house number for
emergency identification.

Regarding the SLASH PILE:

Thenew dash pilelocation is now open! Driveto the corrals, between the two barns, on the
new ,road.%o. Please depost dash wherethe sgnis posted. Wewill establish severd pilesin
the area (with no pile over five feat high) for safer burning next winter. Remember, chipping
slash on location is till the preferred method of disposing of dash.

Byard reminds Residents that no pine needles should be dumped at the dash pile. Nor
should they be bagged and left in the dumpsters. John Ritchey could use any pine needlesin
the burned area around his home. He asks that they be bagged and that you cdl him before
dropping them off.

Regar ding beetle spraying:

Ken Marshdl reported thet the first phase spraying for beetle infetation is dmaost complete.
(Second spraying will probably be late July.) Residents who are unable to spray your trees may
cdl Ray Smith (259-9547) or Dave Farkas (259-7884) who will spray your trees for $300 using
FCR equipment and spray.

Regarding East Ridge Fire Mitigation (joint US'CO/FCR project):

Work should begin (thinning and cresting the firebreak) around the first of August. (Phases i, II1
and IV, as approved at last year, s annua meeting.) Dan Wand of the CO FSwill meet with FCR
to discussfind cost. FCR will have atemporary permit from the Forest Service to usethe old
logging road below the ridge to haul out trees. We have permission from the Baptist Church to
use aportion of their road during this project.

Regarding the L ake:

The Board voted to spend $700 for trout for FCR fishermen (and women). The Board adso
decided it would be prudent to have the lake water tested for any contaminants before swim
Season.
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Regar ding FireWise Communities or ganization:

Tom Jones fedls the Board needs to pursue being a FireWise community and will discuss the
benefits at the Fire Preparedness meeting on the 19th. In short, FCR, s participation will enable
usto be perceived in amore positive way, could have a positive impact on resae, but most
important, will enable us get to know the people who could help us (and possibly help fund us)

in our fire mitigation and protection efforts.

Regarding the La Plata County community-driven fire education and prevention council:
Byard will attend this meeting on behdf of FCR and the Board (Tuesday, May 20th, 6:00 p.m at
the Fairgrounds Florida Room). Any interested Resident is invited to attend.

TREASURER

Ken Marshd| presented two preliminary 2003-2004 budget plans for the Board, s discussion,
proposing that the time has cometo assess adl lots a the same fee (noting thet severd
communities have atwo-year development requirement). The Board unanimoudy agreed.

Proposal A included al requested monies but would take an annua $3,500 assessment to meet
those needs. The Board decided not to consider that proposal.

Proposal B included the sdle of $100,000 of notes to members, suggesting 2% over the prime
rate. The Board approved this concept. Detailswill be included in the annua meeting members
packet. Discusson followed regarding severd itemsin thisbudget. The revised and Board-
approved version of the 2003-2004 budget will be included in the annua meseting packet for
advance review.

The Board agreed the priorities for pending FCR moniesin the coming year should be water,
safety, beetle spraying and restoration.

Regarding payment for backflow and water meter installation:

Ken suggested that we make a specid assessment to each existing home of $300 for each of the
next three years to be paid as follows. $150, November 1st and $150, May 1st in each of the
next three years. Thiswould take specia action of and notice to the membership. (See
Protective Covenants.) The Board unanimoudy gpproved this method of payment. Natification
will be included in the annuad meeting packet for gpprova at the meeting.

Thelast regular Board meeting of the 2002- 2003 year will be held on Monday, June Sth, 7:00
p.m. at the home of Nancy and Byard Peake.

The 2003 FCR Annua Mesting will be held on Saturday, July 12th, a 10:00 am. at the picnic
Respectfully submitted, Nancy Peake, secretary
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June9, 2003

Board of Directors, Falls Creek Ranch Association, Inc. MINUTES

Present were Board members Jack Campbell, Ken Marshall, Tom Jones and John

Ritchey; resdents Glenn Sears and Bill Bales.

Road Committee- No report

Ranch Manager Liaison - Ray Smith's mgor effort was preparing 11 miles of roads for a
magnesium chloride gpplication. Additiondly, Ray worked two days last weekend repairing a
magor waterline leak, put meta lids on the dumpsters, finished repairs on the water truck,
"dewinterized" the grader and dump truck, helped with the Spring cleanup, and sprayed bestle
infested trees at severd locations on the Ranch. The water truck has nearly paid for itsdf, asit
would have cost gpproximately $4000 for the same amount of useif we had to rent it, dong with
adriver.

Common Property Committee- A greet ded of thanks goesto the FC community for helping
with the Spring Clean Up day. Forty (40) volunteers showed up for the project. Specid thanks
go to Bill Baesfor organizing the effort. Thanks dso go to Ken Marshdl for supplying a
chipper a his expense for four days to chip on common property.

The Ranch received a check in the amount of $23,313 from La Plata Conservation Didtrict for
the burned area rehab project. Out of $31,084 that was eligible for Federal matching funds, the
Ranch was out of pocket $7,771. Thanks go to Byard Pegke, Laura Baes and Bill Bales, for
making this happen.

Russ Geier, alocd logger has completed cutting a band of smaller treesdong therim and in the
EhlergBdesvdley. Glenn Sears and Bill Baes gave a presentation outlining a series of steps
for further mitigating the fire damaged area, dong with requesting additiona funds to continue
the rehab of the "valey ared’ and the "rim." Fifteen thousand additiona dollars were committed
from this year's budget cycle. This means the Ranch will have spent, to date, $39,000 out of
pocket (net), not including legd fees, toward mitigation and rehabilitation of the VVdley fire
burned areas. It is hoped that by the end of 2004 the rehabilitation will be completed.

Tony Moore will be removing beetle trees over the next few days, as wdl as starting to cut more
of the larger "black” trees. Immediately following the cutting of black trees, he will be removing
more beetle trees. The Board dso authorized the common property committee to remove small
"sucker" pinetreesin proximity to larger (hedthy) pinetrees. The Good Neighbors thinning
program for the NE quadrant of the Ranch ison track. The USFS will soon be completing the
public comment portion of this project. There was some discussion of establishing two firebreaks
on the Ranch. Until more details and information is available, it was referred back to the
common property committee.

Findly, thanks go to Don and Mary Southworth for winning the Durango Good Neighbors
Program. Not only was their "after work™ party great, but aso their photo abum of our
community effort won $500 for the Ranch.

Utilities Committee - Don Southworth and John Ritchey visited Edgemont Ranch and Forest

L akes subdivisions procedures to learn more about how they handle the sdlection, ingalation
and maintenance of back flow prevention devices, water meters, and curb stop connections.  The
personnel respongble for water delivery in both subdivisons were very helpful.  Subsequent to
those visits, John and Don contacted loca suppliers of the necessary hardware and aso met with
Greg Brand, the Didtrict Engineer for theWater Qudity Control Divison of the Colorado
Department of Hedlth. All of thisin preparation for the ingtalation of back flow and meters on
each individua residence at Falls Creek Ranch.

Falls Creek Ranch, Board of Directors Minutes page 22 Year 2003



As mentioned above, thanks go to Don Southworth, Jack Campbell and Ray Smith for giving of
thelr time last Saturday and Sunday to solve amgor leak problem at the lower well pump

gation. They al worked for much of both days, including well into the evenings. Our proposed
SCADA monitoring system would have given us an "early warning" of the lesk, should it have
been ingdled. Asit was, the lower 55000-gdlon tank was nearly empty when the leak was
(accidentdly) discovered. The bids have been received on the drilling of the new well, and it is
hoped that the drilling will be completed by the time of the annua mesting.

Treasurer's Report - Ken Marshdl reported that we should finish the fiscd year in the black,
following receipt of the $23,313 from the NCRS. Given the extraordinary pressures on the

Ranch as aresult of the fire, the beetle infestations, thinning projects, lawsuits, we are pleased to
not be facing an overage. The proposed 2003-2004 budget will be mailed out, dong with

Annuad Medting materids, within afew days.

Fire Exit - Byard reports "Durango Fire and Rescue Authority Chief Dunaway has designated

our north meadow to be a"safe zone" in the event our main road or fire escape road becomes
blocked due to awildfire. Our residents should understand that a fire advancing through the
Ranch could start spot fires ahead of it, making our fire escape roads unavailable. In that event
we should proceed to our north meadow where helicopters could bring in firefighters and

evacuate resdents.

Annual M eeting - Please note that the time of the Annua Meeting will be nine o'clock am

ingead of the usua ten o'clock am time. The time has been moved up because we have a
subgtantia agendato get through. The date and place for the meeting is July 12, 2003 &t the
picnicarea. Please refer to the annua meeting packet for further information

THE AGENDA, PROPOSED BUDGET AND CALL FOR A SPECIAL ASSESSMENT HAVE
BEEN MAILED TO EACH MEMBER AS PART OF YOUR ANNUAL MEETING
ANNOUNCEMENT PACKAGE. IF FOR ANY REASON YOU DO NOT GET ONE IN THE
NEXT FEW DAY, PLEASE LET ONE OF THE BOARD MEMBERS KNOW.

AND, PLEASE REMEMBER TO BRING ANY PROXIES YOU MAY HAVE. IF YOU ARE
NOT ABLE TO ATTEND, PLEASE GIVE YOUR PROXY TO A BOARD MEMBER OR
OTHER RESIDENT.

Respectfully submitted, John Ritchey, acting secretary
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MINUTES Board of Directors, Falls Creek Ranch Association, Inc.
July 1, 2003

Present were Board members Jack Campbell, John Ritchey, Ken Marshdll, and

Tom Jones, resdent Bill Callins.

Grant On behdf of dl FCR membersthe Board of Directors would like to expressits
appreciation to Nancy Peake and Dan Ochocki (CFS) for their efforts in successfully securing a
$41,100 matching grant for wildfire mitigation in FCR. The grant requires at least a50/50 match
in the form of hard dollars or volunteer labor expended since Octoberl, 2002.

Wl Bids have been received for drilling the test well in the middle meadow. Drilling should
begininlate July or early Augugt; afirm date should be known by the annud meeting.

Backflow/Water Meter Installation Bids have been received for both labor and
materid regarding backflow/water meter ingalation. We are waiting for one additiona bid
before we proceed. The board unanimoudy authorized John Ritchey to proceed with the
finalization of this project at a cost not to exceed $800 per house.

Fire Mitigation The Board of Directors authorized Ken Marshall to issue a $1,700 check asthe
initid payment for the Good Neighbor thinning project.

SCADA System A Supervisory Control And Data Acquisition (SCADA) system will be
implemented for the Falls Creek Ranch water system. Fourteen benefits over the existing system
were provided, paramount among these was the ability to dynamicaly monitor, darm and ensure
proper water levelsin the tanks. Members of the Utility Committee evauated Sx vendor
proposals. The Board of Directors supported the recommendation of the Utility Committee and
authorized aletter of intent to be sent to the successful vendor. The Board of Directors would
like to extend its gppreciation to the Utility Committee for its extensve and excdlent effort in
thisregard.

High Meadows Fee A review of documents regarding High Meadows Ranch brought to light
the fact that we have been undercharging High Meadows for their proportionate assessment. A
motion was moved and carried that the assessment for High Meadows Ranch be increased to
$1,367.

Portable Water Tank The Board approved the purchase of a portable water tank that residents
can useto haul lake water to their lots for the purpose of outside watering. A 225 gdlon tank
with the gppropriate plumbing connections can be obtained for about three hundred dollars
($300). The tank would be secured to the Ranch trailer, stored at the equipment shed and made
available on asign-up basis. By signing up aresident would agree to release the Ranch from any
lidhilities

Respectfully submitted, Tom Jones, Acting Secretary
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ANNUAL MEETING, FALLSCREEK RANCH ASSOCIATION, INC.
MINUTES
July 12, 2003

A tota of 71 resdent/lot owners were represented at the annua meeting-48 in person and 23 by
proxy. The required quorum of 30 was satisfied. Twenty-nine lot owners (29%), some full-time
FCR Resdents, were not represented, either by failure to attend or by choosing to not send a
proxy. All Board members, Jack Campbdll, John Ritchey, Ken Marshall, Nancy Peske, and Tom
Jones, were present as were al committee chairs.

President, Jack Campbell, opened the meeting asking for gpprova of the minutes of the July 13,
2002 Annud Meeting. Minutes were approved.

Regarding the status of legal matter s affecting the Ranch: Tom Jones reported on the recent
meeting of the Board with Counsel Mike Chapman of Shand, Newbold, and Chapman. FCR has
a thistime eight pending lawsuits, five from insurance companies and three from property

owners. Insurance companies have the right to subrogate without permission of the property
owner. One suit represents the Red Ridge property owners asagroup. The Glick and Nussbhaum
property owners have filed separate suits. A motion has been made to consolidate six of the
cases, we expect dl eight to be consolidated.

FCR's insurance company is handling our legd fees. In addition to loca counsdl, our insurance
company has aso retained counsd in Denver. All cases are now in the beginning stages of
disclosure. Thereisatwo-year statute of limitations which began shortly after the Vdley Firein
2002 a which time dl suits must be filed.

Responding to questions regarding our coverage, Tom stated that we have a policy which covers
the Board members and committee chairpersons for $1M and a policy which covers FCR Inc. for
$1M. Falls Creek Ranch Inc. is anot-for-profit corporation which has been in good standing for
anumber of years. All FCR common property, including the Ranch house, are encumbered by
our covenants and are not at risk.

Mike Chapman will be on the Ranch shortly with a group of attorneys to ingpect the Ranch. He
has asked FCR Residents to direct dl questions for him through Tom Jones. Chapman dso

noted that many FCR Residents may be contacted by insurance people, investigators, the press,
etc. Whileitisthe naturd indtinct to try to be helpful, no oneis obliged to talk to any to these
people; nor should they do so without counsdl. All such people and their questions should
bereferred to a Board member.

COMMON PROPERTY COMMITTEE REPORT Byard Peske, chairman, ated that FCR
istruly aWorking Ranch Community and thanked al those who volunteered on the numerous
common property work sessions throughout the past year. "FCR Ranch Hand" hats were
awarded to those residents who participated in severa projects. Ken Marshal was thanked for
getting the beetle sorayer up and running, and Bill Bales was lauded for his organization of the
burn area rehab.

Regar ding beetle spraying, weeds and mowing: Ken Marshdl reports that FCR has made a
huge effort to reduce beetle devadtation dl over the Ranch, both on common and private
property, soraying 2,700 trees with 5,500 gallons of Sevin in the first spraying. The second round
of goraying is about to begin. All common property trees have been marked with orange nails
after spraying; residents are encouraged to do the same. Nails are in the equipment shed. Dave
Farkas and Ray Smith have, for afee, sprayed for those homeowners unable to do so themsalves
and will continue to offer this service for the second round of spraying. Dead bestle trees have
been cut, sprayed and covered with plastic, and the dash chipped.
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Ken reported that spraying of noxious weeds had begun, but the project has given way to the
mowing of the meadows for fire mitigation.. Severd resdents are currently training to work the
tractor mower. The upper meadow will be mowed first because this area has been designated as
a"safe ared' by the fire department in case awildfire prevents use of the escaperoads. Next
mowing will be the grasses in the new dash pile meadow, followed by "Anderson's' meadow,
then the Big Rock Meadow. Meanwhile resdents are asked to either dig out the musk thistle
around their homes or cut off the tops to prevent the weed from going to seed.

Regarding the burn area and rim rehab: Bill Baes, rehab coordinator, thanked dl those
residents who have worked throughout the year on rehab work sessions and reported that the
areas seeded and covered with hay last fal have yielded tremendous growth. Bill attributes the
abundant grass to both the fact that we seeded at the end of September before two weeks of rain
and that severd trees were left standing in the burn area. FCR spent $34,900 on our initia rehab
and erosion control efforts and recelved a $32,106 payback from NRCS (National Resource
Conservation Service).

Bill reported that about 2,000 trees have been removed throughout the burn area. Glenn Sears
has worked with paid workers and volunteers to remove burned trees which impede the views of
homeowners on the rim, with 40% of the standing trees from the rim to the fire road cut down.
On the advice of the CSFS and USFS we will leave 50% of the felled trees on the steeper dopes
lying perpendicular to the dope to help prevent eroson. After Moore Logging completes work
on the Ranch, cutting and removing dead beetle and dangerous trees, he will return to the burn
area cutting black standing trees, hoping to finish the project before the snows. Once the trees
are removed, Moore will reseed dl areas, on the dope and flats, where the ground has been
disturbed by his mechinery.

The Board decided that FCR will not ask for any more volunteer help on the burned areas but
will pay Unigtaff workers at $10 an hour. The burned area across from the lake is Nationa
Forest Service property and they have informed FCR that they have no desire to cut down those
burned trees and will do only sdective cutting on dangerous trees.

Regarding boats at the lake: Byard suggested that the boats scattered a ongside the |ake be
negtly stacked on boat or canoe racks and that perhaps the old raft could be retrofitted for a boat
landing, rather than having to wade into the mud. In an effort to accommodate the rules and
regulations he proposed avote to this matter snce it would take place on common property.
Approvd for this action would require a 2/3 vote of the membership. Only 59 "yes' votes by
those present and their assigned proxies meant that this proposa by the common property
committee was defeated.

Regarding theimmediate wildfire threat: Byard stated that the FCR Fire Alert Team isusing
radios to monitor the current Stuation. He reminded dl residents to be on the lookout for
delayed fires (up to 4 or 5 days) from lightning strikes. Everyone needs to know where our fire
escape roads are located. (Despite recent problems from High Meadows, in case of afire and we
aretold to exit north, go through that gate and follow the dirt road down into the meadow and
heed right at the end.) FCR's upper meadow has been designated a safe area by the fire
department as it isthe largest, has fire hydrants, and dirt roads on three Sdes. This area could
aso be used for helicopter evacudtion if necessary.

FCR will proceed with the effort of becoming a Firewise Community, resulting from the 3-day
nationa seminar to which the Board sent Byard as our representative. This action will enhance
ties and cooperation with our loca and regiond firefighting agencies and provide help with fire
mitigation.
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One resident requested that the Board investigate afire dert sren. Jack said the Board would do
0.

FCR will contact LPEA to indst that trees be trimmed dong the power lines asistheir

obligation. The Board will dso inquire as to whether the main power line could be buried. The
question arose regarding the hazard of the line over the lake to helicopters using the lake during
thefires.

FCR has been awarded a 50/50 grant from the government for fire mitigation efforts. Nancy
Peake applied for the grant in October,2002. We can spend $82,200 toward this effort, using our
volunteer labor time, billed at $11.61 an hour, toward our required $41,100 contribution. All fire
mitigation expenses, either by individuas on their lots or the association on common property,
will count toward our cost sharing. About $45,000 of this amount will be spent on the east rim
Good Neighbor thinning project with the State and National Forest Service (as approved at the
2002 Annual Meeting.) All treesto be saved have been marked by the FS. Work on this project
is scheduled to begin next month.

All residents who have contributed ther timeto work on any fire mitigation project,
whether on common property or on your own private acre, from last October on, need to
record those dates and number of hours on time sheets. Contact Kathy Redford, who has
volunteered to handle the grant paperwork, with those hours.

Byard thanked by the Board for the hours spent and effortsin many areas over the past year and
presented with an appropriate plague and paraphernaia.

UTILITIESCOMMITTEE REPORT Bill Cdllins, co-chair in charge of Operations, reported
that the FCR water system is very rdliable with exceptionally good quality weter (despite being a
amd| water sysem with limited resources and having to balance between maintaining sufficient
water in the tanks to meet unusua demands and keeping the water fresh.) Our water qudity
report states that our water isvery pure. Bill believesthat FCR has the only public water system
in the State not required to treat their water. Reliability and water quality doesn't just happen;
many people have contributed countless hours and hard work to thisend. Bill attributed the
thorough documentation and good operating procedures to Ray Turner who, after ten years of
long, unpredictable hours of hard work in dl kinds of westher, retired as chairman. No onewas
willing or able to replace Ray, but three FCR residents have agreed to share those
respongbilities. Ken Marshdl handles facilities (the ranch house and equipment shed), Don
Southworth isin charge of the water distribution system and Bill is respongible for water
operations.

Beginning April 2003 the Colorado Department of Health has required that a certified Small
Water System Operator must be present 24/7 on an annud basi's when a community water
sysemisin operation. In addition to Ray Smith, our ranch manager, who has severa water
cetifications, Bill Collins, John Ritchey and Jack Campbel, are now certified for smal water
system operation and digtribution.

Regarding FCR water operations. We currently operate three wells to provide an adequate
fresh water supply for our residents. Volunteers make our water systems operation possible;
Chuck Eppinger maintains the pump control sysem. Randal McKown and Bill Rebovich
monitor the water leve in the upper and lower wellson adally bass. Deanna Collins handles
water qudity. Bill and Deanna are FCR's primary interface with the State environmenta
department keeping abreast of regulations, answering questions and doing the necessary
reporting. Ray Smith isinvolved in al areas of operations dthough an effort is made to

minimize his time since he has so many other responsibilities.
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Regarding the water digtribution system: FCR's system has two tanks, nine miles of main water
lineswith 60 valves and 20 fire hydrants, and miles of service lines connecting homesto the
water mains with curb stop shutoff valves. Maintenance of the digtribution system is very labor
intensve and is one of Ray Smith's mgjor jobs. It isaso heavily dependant on volunteer labor.
This summer Don Southworth will supervise the ingtalation of the meter/back flow devices and
make sure that al service lines have working curb siops where they are connected to the water
mains Also, severd main weter lineswill have to be rerouted where leach fids are too close.
Regarding the SCADA system: Bill Collins, Chuck Eppinger, Eb Redford and Ray Turner will
be in charge of the implementation of the SCADA (Supervisory Control and Data Acquisition)
system which will more accurately control the weter leve in the tanks and will monitor various
components in the water sysem. The SCADA will take action for darm conditions (such asthe
tank water level being too low) and phone the operating people who can monitor the Stuation
from their home computers. Last June before the Vdley Fire the lower tank went dry dueto
excessve usage. The SCADA system would have detected the stepped up usage before the tank
went dry.

Regarding the current status of FCR'swater supply: So far thewells are holding up with 83
of water above the pumpsin each tank. However the water level has dropped rapidly from 130
feet last spring to 90 feet. Below 90 feet the rate of decrease dowed and the recharge was
constant throughout the year. But we are mining our old water sour ce and do not know the
futurerate of recharge. Given the severe drought with no end in sight, the only prudent
action isto practice conservation, especially in outsde watering. The upper system has
increased its usage from 5,000 gallons per day last winter to 10,000 (even 13,000 gdlonsfor a
short while lagt spring), while the lower system has gone from 7,000 to 10,000. Most of the
increase is due to outside watering.

Resdents offered comments on conservation. |f awater softener operates on atimer, turn off the
timer during long absences to avoid water usage during the purge cycles. Or, better yet, operate
manualy when needed. One of the primary causes for excessve water usage is legky toilets;
check dl toiletsfor interna legks.

Regarding water alternatives: The Board and Utilities committee have investigated connecting
to another public system, i.e. the Animas Water Company being the only practica dternative.
Initia hookup would be $250,000 plus monthly charge for weter usage. The Animas hasonly a
limited percentage of its water available for sale; and if they start to run short of supply, the
would cut off dl outside usage.

Usethe lakefor outside watering. The Board has authorized purchase of a 225-gdlon water
tank to be ingtalled on atrailer which will be avallable to all Ranch resdents. Dave Farkas has
offered to haul water for afee. Some Residents have ingtdled their own tanksin pickups. (To
use the lake, not areliable source, as a household water supply would require and expensive
water trestment plant.)

The portable tank can use the lake water to fill private cisterns. (Again lake water usageisfor
outsde watering only, not for any drinking water or household use.) John Ritchey has
information for a 1,500-gdlon cistern. These cisterns need to remain independent of the FCR
water system. If acistern is buried, residents need not seek approva. But if above ground, the
Architectura Control committee needs to be consulted.

Regarding the new well: Jack Campbell sated that work is progressing with the aid of our
consultant regarding the location (in the meadow between Collier and VanDenBerg where the
gmdl well islocated) and technica arrangements. The driller has been selected and date for
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drilling needsto be set. Thiswill be grictly atest wdl which will not be hooked up a thistime.
The planisto find an additional source of water.

When the time comes that we might need to hook up this well, the State health department will
probably require us to chlorinate the whole system.

In response to aresident's suggestion that we drill awell (at his own expense) down to the
Animas, Jack replied that that water is areaedy alocated

Regarding the required backflow device and water meter: John Ritchey noted that thisisthe
firgt timein the history of FCR that the Board has asked for a specid assessment, in this case to
cover the materids and ingtdlation of a backflow device and water meter at each resdence. The
State mandates, by law (1997), an approved and testable backflow prevention device (check
vave) a each private resdence to prevent Sphoning water back out into the community system.
Inspections and enforcement are carried out by the Colorado Department of Hedlth. Failureto
have such adevice resultsin aninitid fine of $500 per homeowner. FCR isthe only subdivision
in the region without such a system. (See minutes, 4/14/03, for details) The Board voted to
ingtall water meters at the same time to be most cost effective.

To accomplish Ranch-wide ingtallation of awater meter and backflow device a each water tap
Ste, the Board is asking the membership to approve a specid assessment of $300 for each of
three years (tota of $900). The assessment will be paid in two parts each year, with $150 due on
the first of November and $150 on the first of April, Sarting in the year 2003 and continuing
through April 1, 2006.

The rationae for the specid assessment, rather than increasing the regular annua assessment,
was to spread out the costs over three years to reduce the impact on individual homeowners.
Therewill be no change or charge for water costs. Those who own lots without buildings will

not be billed the specid assessment at thistime; but when they build, they will be asked to pay
the entire fee to hook up to the main line with the standardized equipment provided by the
Ranch. At present FCR will retrofit 87 lots.

The water meters will be 5/8-inch impeller type with aremote readout which can be downloaded
onto aPC. One of the biggest advantages will be the ability to locate leaks, especidly in the
winter. The meter itslf will be underground; al homeownerswill be ableto seeis apost with
the lot number and a black box. All meters and backflow devices will be standardized out at the
mans. The State will require a cross-connection ingpection and will vist each house and talk to
the homeowner to detect any individua problems.

John and Don Southworth researched and visited regiona systems and met with operators. After
accepting bids from providers the committee and the Board sdected Junction Pipe and Supply to
supply the parts as and Dirkin Excavation out of Bayfield to do theingalation. Work on the
ingalation should begin within aweek, with hopes to complete the job by October (though it is
possible they may have to finish in the spring). John noted that there will be areas of the ranch
where the water will be turned off for 6 to 8 hours; dl homeowners will be given advance notice.
ROADS COMMITTEE REPORT Barney Anderson, chairman, reported that much of the
work planned and budgeted for the past year was put on hold because of beetle tree and fire
rehab and mitigation expenses. Specificaly, the next milés refurbishing on Fals Creek Main

was cancelled and the Board asked the committee to concentrate on maintenance only. $13,000
was pent on gravel. $2,000 was spent on dust retardant for the entire system, with two coats
gpplied to the interior roads which had not been donein awhile. Next year's road budget will
again be spent mostly on maintenance.
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Barney mentioned that the 5-year contract with the USFS on the Hidden Valey road has expired
and heistrying to renegotiate that contract in order to apply anew road base. The USFS
continues to pay $2,000 ayear for dust retardant.

Byard asked that the Road committee consider aguard rail on the narrow curve (with the mirror)
on Fals Creek Main. Barney said the committee will investigate.

BEAUTIFICATION COMMITTEE REPORT Jack noted that this committee, responsible
for entrance plantings and genera cleanup, has no chairperson. By the end of the meeting,

Kathy Redford and Barbara Belanger had volunteered to act as co-chairs, announcing arecycling
program and thistle contest (in response to the plea to help eiminate noxious weeds).
COMMUNICATIONS COMMITTEE REPORT Susan Ruggera has volunteered to chair this
committee which is responsble for adl Ranch mallings and generd didtribution of information.

Jack thanked Susan for her efficient handling of dl the annua meeting materids.

RANCH MANAGER LIAISON John Ritchey introduced Ray and Nancy Smith, mentioning
that they are not only our key employees but truly avitd part of the FCR community. Ray often
works above and beyond the call of duty, volunteering to work on weekends when he seesthe
need. John aso thanked Ray (who holds severd water systems certifications) for being such a
competent exam tutor for our three new water systems operators. Glennie Ritchey presented the
Smiths with a hanging plant for their front porch and a certificate for dinner at the Ore House.
TREASURER'SREPORT Ken Marshdl thanked dl those members who made voluntary
contributions to help with the unusua expensesthisyear. These generous residents do not live
here dl the time and are unable to volunteer for the many work projects, but want to be a part of
the FCR community. He noted that thisis the first time FCR has recelved unsolicited donations.
FCR has budgeted $5,000 to hire a part-time summer employee, Spencer Steinbach.

The Board increased the High Meadows assessment fee (for use of the dumpsters and Fdls
Creek Main) to reflect its true pro-rated share of expenses, based on the number of residents, to
$1,367.

Ken announced that next year's FCR assessment fee for improved lots will be $1,950;
unimproved lots will be $1,850. Though FCR has $30,000 in the operating account at the end of
thisfisca year, much of thiswill disgppear in the next few months and there will probably not be
much reserve at thistime next year. The capita account now has $75,000 for projects most
beneficid for resdentsin the future.

FCR faces in the next fiscd year three or four high-cost, one-time expenses. Theseinclude the
new SCADA system (a computerized system for monitoring water levelsin our wells and
providing immediate notification of lesks) at $45,000, our fire mitigation obligation with the

CFS and NFS at $45,00-$50,000, as well as ranch-wide thinning projects, further rehab projects
including clearing and erosion control, and the test well at $25,000, or $45,000 if we need to
bring it into operation. In the last fiscal year we spent monies we did not have in our operating
account because there were jobs that needed to be done immediately.

Regarding the sale of notes: Ken stated that "these are extraordinary times at the Ranch, and
the Board isdoing all it can to make it easy on the members” The Board and Treasurer "jumped
through severa hoops' when planning this year's budget in order to avoid requiring a $3,000
asessment fee. The solution, in order to meet the demands of the extraordinary expenses,
without hiking up the assessment, was to sdl $100,000 notes to members. FCR has sold notesin
the past for roads and equipment. The annud payments on these notes would be $20,000 plus
interest.

FCR hopes to sdll 20 notesin $5,000 units. Four notes will mature one year after issue, four in
two years, up to five years. Interest will be 2% over prime, or 6%. The interest rate will be
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revisted annualy at the date of issue and readjusted. Interested residents should notify Ken
Marshdl to get your name on thelist.. Names will be placed in ahat and drawvn. Notes will be
issued in September or October.

Regarding voting results. Residents voted by written balot on (1) the proposed budget as
presented and revised 7/8/03 and (2) the specia assessment. Results are asfollows:

Budget approved 6lyes 3no

Spedal assessment approved  67yes 4no Authorization of aspecid assessament is
determined by affirmative votes in whichever is the greater number, 2/3 of those present in
person or by proxy (48 in this case), or amgority of those entitled to vote (51). See pg. 20,
number 29, Member Information Packet.)

NEW BOARD MEMBERS Ken Marshdl and Nancy Pegke leave the Board at thistime as
their terms have expired. Sue McCarthy and Bill Bales were nominated to fill these vacancies
and dected by unanimous vote.

ANNOUNCEMENTS Jack Campbel| reported that there have been anumber of "uninvited"
guests at the lake, i.e. outsders. He reminded residents that dl guests should have FCR guest
cards on their vehicles or appropriate FCR-related identification.

He reminded residents that anything placed outside the dumpsters will not be picked up by
Waste Management. Boxes need to be collapsed. All trash should be placed at the rear of the
dumpster to maximize use. This service costs FCR $5,000 ayear. Jack asked residentsto be
watchful for outsders using the dumpsters. Barbara Belanger volunteered to initiate arecycling
program for FCR.

Byard Peske announced that trees have been marked by Dan Wand and crew of the CFSfor the
Good Neighbor project. Trees to be saved for wildlife, deer beds and squirrels nests are marked
with orange "hash" marks. Trees on the boundary of the 200 to 300-foot wide thinning project
have been marked with three vertical orange stripes. The area below the east ridge will lose
about 50% to 60% of the trees when the project is complete.

A new dash pile will be marked with asign in the new location behind the corrds. Please do
not add dash to the already-existing piles.

Phonelists, FCR maps and the Wildfire Check List should be carried in cars at al times.
Jack thanked residents once again for the hours contributed on avoluntary basis. None of us
could afford toliveat FCR if wedidn't have volunteer the labor in our working ranch
community.

The trangtiona meeting with old and new Board members will be held Monday evening, July
14, 2003, at 7:00 p.m. a the home of Ken Marshal.

The meeting was adjourned at noon, having used every minute of the additiona hour

scheduled.

Respectfully submitted, Nancy Peake, secretary
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Informal Board of Directors M eeting,
July 14, 2003

An informa meeting was held at the home of Ken and Sue Marshdl. The purpose of the

meeting was to trangtion from the outgoing board to the incoming board. Members present were
Jack Campbell, John Ritchey, Sue McCarthy, Tom Jones, Bill Baes and outgoing member Ken
Marghdl.

Officersfor the incoming board were sdlected as follows:.
John Ritchey, President
Tom Jones, Vice President
Sue McCarthy, Treasurer
Jack Campbell, At Large
Bill Baes, Secretary

Respectfully submitted,
Bill Baes, Secretary
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Board of Directors, Falls Creek Ranch Association, Inc, MINUTES

August 15, 2003

Present were Board members John Ritchey, Tom Jones, Jack Campbdll, Sue McCarthy and Bill
Bales; resdent Eb Redford.

OLD BUSINESS

Valley Fire Rehab

We commenced cutting down trees on the east dope between the ridge lots and the logging road.
We expect the process to be completed in approximately three more weeks. We will dso clean
up the dash dong the ridge and below Ehlersthat was left by Tony Moore. We are optimistic
that the project will be completed under budget.

Water Meter/Backflow Project

Ray Smith reported to John Ritchey that he is basically happy with the work being performed by
Durkan Excavation. Only minor problems have arisen. Durkan completed ten Sites in one week.
However, they pulled off the FCR project for two weeksin order to complete another ongoing
project. They should be back working at FCR by Tuesday. Ray and John will review Durkan's
work and our expectations upon their return.

Drilling of New Well

Jack Campbd | reports that the drilling rig is coming next week. They will dig as deep as
necessary, ream out the hole, put in the casing, then pack the hole with gravel. The placement of
the well is dictated by the aquifer and will be near the existing poorly performing well.

COMMITTEE REPORTS

Ar chitectural Control Committee

Severd different resdent projects, dtering the externa appearance of the homes, have occurred
without the residents presenting their plansto the Architecturd Committee beforehand, as

required by the covenants. (Specifically, Protective Covenant number 16 and Ar chitectural
Control Committee-Rules and Regulations number 15 and number 17.) Pleasereview these
rulesif you are presently working on aproject or plan to do so in the future. Adherence to our
covenantsisin al our best interests.

Utility Committee

Water System Operations- - -written report submitted by Bill Collins
SCADA System. The equipment will be ready the end of August. The ingalation will be led by
Chuck Eppinger and Eb Redford and will require a significant amount of Ray Smith’'stime. Itis
thought that the SCADA system will be operational by the end of October.

For the upper well, the depth of water over the pump is 78 feet which isadrop of 5 feet
from the annua meeting in July. The upper system usage over the past two weeks has been
7,500 gdlons per day. For the lower well, the depth of water over the pump is 83 feet whichis
unchanged snce the annud meeting. The lower system usage over the past two weeks has been
10,700 gdlons per day. Randall McKown and Bill Rebovich continue to monitor the water tanks
on adaily bass.

The Ranch has purchased a 225 gdlon water tank that can be used to haul water from the
lake for outsde watering. The Ranch traler is not yet available for this function but anyone with
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atraler or pickup can usethetank now. A pump isavailabdle a thelake. Contact Bill Collins
for details.

Jack Campbell will be responsible for water system operations from September 9 thru
October 18. (end of report)

A water pipe coupling came gpart on July 18 during excavation work by Ray Smith and
Spencer Steinbach on Meadow Ridge drive. Water was initialy shut off to the entire lower
system to enable repair work. Bill Callins and Ray Turner were eventudly able to restore water
to al but the Meadow Ridge residents. However, one of the valves they shut did not close
completely and some water continued to leak into the excavated hole. Ray Smith and Spencer
spent hours in muddy, sometimes waist deep water repairing the break. The Board requests that
the Utilities Committee project list include the work necessary “to determine where the lesky
vaveislocated’.

Road Committee

John Ritchey brought up two issues regarding the roads.

Road washout on FC Main

Thefirg issue pertained to the recent muddides and the resulting clogged ditches and culverts.
He suggested that Barney Anderson, Road Committee chairman, coordinate with our fire
personnel to clean out the ranch culverts with fire hoses. Private driveway culverts are the
respongbility of the homeowner. John will ask Doug Parmentier, the new Ranch Liaison, to
have Ray Smith check the private culverts for blockage and inform the homeowner, if necessary.
Forest service agreement

The second issueisthe NFS road. Our five year agreement with the NFS has expired. We are
currently working under a one year agreement. That agreement only covers annua maintenance,
which consgts primarily of mag chloride gpplication. The last upgrade was Six years ago and the
NFS engineers predicted it should last five years before requiring another upgrade. We will
invite Barney Anderson to the next Board meeting to discuss his ideas and priorities before
pursuing any new agreement with the NFS.

Common Property Committee

Grant matching money progress

Kathy Redford is compiling the information from the fire mitigation time shegts. If you ill

have atime sheet for the period October 2002 to July 1, 2003, please enter your work hours and
put the time sheet in Redford’ s newspaper tube as soon as possible. Also, any gpplicable receipts
you have should be turned into Kathy. Shewill submit everything about August 22. If you need
atime shet tofill out, cal Mary Southworth at 259-6710.

Y ou should currently be using anew time sheet for the period July 2, 2003 to
September 30, 2003 to record your ongoing work. Hang on to those for now. Again, if you
need one of these time sheets contact Mary Southworth.

Spraying for beetles
The decison was made to limit the spraying to two gpplications rather than the originaly
planned three. It isamost complete.

Treasurer’sreport
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Sue reported that, as of August 14, she had received assessment fees totaling $61,000 from 51
homeowners. She reminds us that the grace period for the first half assessment ends September
1.

NEW BUSINESS

High M eadows access

Tom Jones and Byard Peake have communicated with John Neese regarding FCR vehicle access
to High Meadows Ranch (HMR). FCR and HMR are trying to reach consensus on the
interpretation of our access agreement. HMR is concerned about their privacy and security,
whereas FCR isin need of unimpeded accessto the fire escape road, at the north end of HMR, in
the event of afire emergency. Discussons are ongoing.

New Bookkeeper

Eb Redford has agreed to take on the responsibility of FCR bookkeeper. He and Sue will
coordinate with Barney Anderson, who is leaving the post of bookkeeper. Thanks go out to
Barney for his sarvice.

Theft of newspaper sNewspaper boxes

Theft of the Herdld from individud’ s newspaper tubes is alongstanding problem. Now theft of
the Denver Pogt is occurring. The Board granted Scott Hydop's request to explore solutions to
the problem regarding the Post, which may include alocked box. The number of Herad
subscribers makes the possibility of asingle locked box more difficult. We are till exploring
that issue.

New Ranch Liaison
Doug Parmentier has agreed to relieve John Ritchey as Ranch Liaison. Please contact Doug if
you need to enlist Ray Smith’'s help.

Thanksfor lake improvements
Thanks to Karl Deterding for the new sgns at the lake. Thanks to Ceci McQuinn and Barbara
Bdanger for the umbrdlaand painting.

Thelatest Falls Creek Ranch TelephoneList is dated 7/22/2003. Pleaselook at yours. |f
you have any changes or additions pleaseinform Glenn or Mary Sears at 247-5843,
GSear s@Stanfordalumni.org, or Bill Bales at 259-5795, billybales@msn.com.

The next scheduled Board meeting will be Monday, September 15, 2003, 7:00 p.m. at the
home of Bill and Laura Bales.

Respectfully submitted,
Bill Bdes, secretary

Falls Creek Ranch, Board of Directors Minutes page 35 Year 2003



Board of Directors, Falls Creek Ranch Association, Inc. MINUTES

September 15, 2003

Present were Board members John Ritchey, Tom Jones, Jack Campbell, Sue McCarthy and Bill
Baes, FCR Bookkeeper Eb Redford, Road Committee Chairman Barney Anderson and
Common Property Committee Chairman Byard Peske

OLD BUSINESS
Valley Firerehab

Tree cutting on the east dopeis completed. The trees marked for cutting near Ehlers and
Baes have been cut down. Work will continue this week to remove some trees from the dopes,
stack dash for burning and seed and straw bare areas. To ad usin disposing of the cut and
stacked wood, we have advertised free firewood and have received several cals from interested
individuas.

Water Meter/Backflow project
Progress on the project is satisfactory with approximately twenty-five meters and
backflows now ingalled.

Drilling of new well

The drill Site has been sdected and drilling will commence soon. The drilling will take
about one week with a planned depth of four hundred and fifty feet.

The Board requests that the Utilities Committee develop and present to them a plan to put
the new well into operation.

High M eadows access
Negotiations with HMR continue.

Storage of correspondence
Mary Sears and Eb Redford are in the process of computerizing al past Board minutes.
Finding a centrd fire safe storage for al other correspondence is being investigated

COMMITTEE REPORTS
Ar chitectural Control Committee

Four Architectura Control Committee forms, Appendix A-6, 7, 8 and 9, can befound in
your FCR Member Information Packet. These forms are dso available on the FCR Web sSite a
www.falscreek.org . Please review and submit the gppropriate form to the Architectura Control
Committee as necessary.

Utility Committee
Update on SCADA system

Some of the equipment has been obtained and will soon beingdled. The remaning
components will be obtained and installed after October 22d.

Update on rechar ge of wellsand water usage
Our wells are holding up very well. However, we sill need to practice water conservation.

Road Committee
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Barney Anderson presented a lengthy written report addressing anumber of problems
and his proposed solutions. As a short term solution to the arroyo flooding of FCR Main and
Aspen Lane we will soon put more gravel on the road and in the runoff ditch where it has been
cut too deep. The debris left from the flooding will be moved away from the roads. Next spring
we will implement along term solution to the problem. We dso will soon put gravel on the road
just south of our entry where mud has become a serious problem.

Barney is attempting to reach an agreement with the National Forest Service for amgjor
upgrade to the road from the end of the pavement to our entry.

Common Property Committee
Grant matching money progress

Kathy Redford has tabulated $35,000 worth of fire mitigation work by FCR residents
during the October, 2002 to July, 2003 time period. So far, we have received $10,000 of
matching money. Also, the time period for us to match the $41,100 of grant money has been
extended to December 31, 2004. Continue to keep track of your work hours.
Phasell, 111, 1V thinning project
Contracts for the thinning project will go out soon. Work should start thisyear. The Colorado
State Forest Service will supervise the work.

Beautification Committee
Written report submitted by Paulette Church

"First Annual Fall Thistle Harvest

Thiswas a great successit'sfirg year and the committee plans to continue it in the future
with more advanced publicity. (I gpologize for not having dl of the names, but | lost my
envelopeintherainthat day.) Firdt prize of $30 in Durango Dollars went to the entire
Cunningham family who were dl present to share in their award. Two second prizes of $10in
cash were awarded to Stephen Veals and two brothers. Third place in the amount of $5 went to
Ray Smith's younger daughter. Honorable mention went to Sue Marshdl, Barbara Belanger and
Terri Bonham. All participants received a package of wildflowers to add hedthy, beautiful,
weed-free plantsto the ranch. Severd very heavy sacks of thistles were tossed in the dumpsters
the night before pick-up - good timing. We need to get more people involved next year aswe
will unfortunately have agood crop.”

Request

A request by the committee to sell ranch pine trees to residents for the purpose of raising
money to purchase flower bulbs was denied. Although it would be aworthwhile project, selling
ranch treesis not permitted. However, resdents interested in transplanting trees on the ranch are
authorized to do so.

Treasurers Report

Sue reminds us that the grace period for the first half assessment ended September 1. She again
mentioned the great job Barney Anderson did as bookkeeper. Look for aletter regarding the
gpecia assessment for the water meters and backflow vaves in your mail in October.

NEW BUSINESS
Theft of newspapers/Newspaper boxes
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Bill Rebovich has volunteered to construct newspaper safe boxes in the spring.

Ed Zink water rights and key for Ed Zink

Jack Campbd| will get aclarification of Ed Zink's water rights regarding Falls Creek and
our reservoir. Ed requested akey to our lock box containing the dam spill valve. The request
was refused as not being in the best interest of FCR.

We have one confirmed case of West Nile Disease on the ranch. Be aware and take
precautions.

The next scheduled Board meeting will be Thursday, October 16, 2003, 7:00 p.m. at the
home of John and Glennie Ritchey.

Respectfully submitted, Bill Bales, secretary
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October 16, 2003 Board of Directors, Falls Creek Ranch Association, Inc.
MINUTES
Present were Board members John Ritchey, Tom Jones, Sue McCarthy and Bill Baes, FCR
Bookkeeper Eb Redford and resident Jm Keavney.

LIASON REPORT
Ray Smith spent two weeks assisting with the SCADA project. Since then he has been busy
working on the roads.

OLD BUSINESS

Valley Firerehab

The project is dmost completed. We have stopped work for this year except for burning some
dash thiswinter after we receive agood snow cover. Next soring we will complete the dash
removal and reseeding

Water Meter/Backflow project

Work on the project is shutdown until next spring. Approximately one third of the project is
complete,

Drilling of new well

Thewell depth is 490 feet and production is confirmed at over 100 gallons per minute. We are
formulating plansto best integrate the new well into our water system.

High M eadows access

Negotiations with HMR continue.

Storage of correspondence

Eb Redford reports that past Board minutes from 1995 forward to last months are now
computerized and available on the FCR web site. We are till investigating options for a centra
fire safe storage for al other correspondence.

COMMITTEE REPORTS

Utility Committee

Update on SCADA system

Panels are now mounted at the two water tanks. Other equipment is ready to be shipped to us.
The target date for system operation is December 1<t.

Fire protection in the winter

We have conflicting information regarding the amount of water storage required for successful
winter fire protection. John Ritchey will resolve the conflict to insure we have adequate winter
storage.

Road Committee

Barney Anderson continues his attempt to reach an agreement with the National Forest Service
for amgor upgrade to the road from the end of the pavement to our entry. Thanksto Barney,s
efforts we did receive an additiona $2,000 from the NFS for road maintenance. The problems
with the FC Main ditches and debris that accumulated after the arroyo flooding have been
corrected and should hold until we can ingtal anew culvert across FC Main next Spring. New
gravel has been gpplied insde the FCR gate and is currently being applied on the NFS road.
Beautification Committee

The following isarevison to the September 15, 2003 minutes regarding the Thistle Gathering
Contest. Thewinnerswere: 1<t place”™ Wyatt Lupton; tied for 2nd place were the Cunningham
family and Steven & Peter Veds, 3rd place went to Kathy & Médissa Smith.
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Treasurers Report
We have received $6,600 of the specia assessmen fees. Specia thanks to those of you paying
more than the $150 due November 1<t.

At the annua meeting, we described our need to sl promissory notes to FCR members
to cover one-time FCR expenses including the SCADA system, test well and fire mitigation.
The plan isto offer 20 notes a $5,000 each with interest a 2% over prime adjusted annually.
Four notes will be issued in each of 1-year, 2-year, 3-year, 4-year and 5-year increments.

We are a the stlage now of formaly collecting names of FCR members who would like to
participate in this program. If you would like to participate in this offering, please send an emall
or written note stating how many notes you are interested in purchasing. Names will be dravn
randomly for the specific notes. There are severd of you that dready have given usthis
information verbaly. However, please confirm your interest and number of notes, in an email or
written note.

NEW BUSINESS

Movement of power line

The La Plata Electrica Association, responding to an earlier contact from the Board, proposed a
project wherein LPEA would replace the present power lines across our lake with buried cable.
The buried cable would tie into existing lines east of the lake, be routed around the lake to the
south of the dam then tie into the existing cable at the Fire Station. L PEA will pay for the
project.

The Board unanimoudy passed a resol ution accepting the LPEA proposa subject to an
on Site meseting between the Board and LPEA to determine the exact location of the cable.
Sandco gravel pit
The Board voted unanimoudy to oppose the proposed Sandco gravel operation just east of
Daton Ranch and the associated rezoning of the Animas River from river corridor to industria
use. The secretary was directed to inform the La Plata County Commissioners of Fals Creek
Ranch Association opposition.

The next scheduled Board meeting will be at 7:00 p.m. on Tuesday, November 11, 2003, at
the home of Doug & Sue McCarthy.

Respectfully submitted, Bill Bdes, secretary
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Board of Directors, Falls Creek Ranch Association, Inc
MINUTES
November 11, 2003

Present were Board members John Ritchey, Tom Jones, Sue McCarthy, Jack Campbell
and Bill Bales, FCR Liaison Doug Parmentier, FCR Bookkeeper Eb Redford, Common
Property Committee Chair Byard Peake and Utilities Co-Chair Bill Collins.

LIAISON REPORT

Road preparation for the winter is essentially complete. Ray Smith has also dealt with
SCADA system installation, the slash piles, installation of a water filter in the upper well
and also a ranch house water filter. Some road signs need replacing and signs are needed
for side road identification for southbound traffic on Falls Creek Main. Doug Parmentier
will coordinate that project with Ray. Hiring Spencer Steinbach to assist Ray with
projects this past summer made a significant difference in the amount of work
accomplished. Doug reports that Ray continues to have a great attitude toward his work
and is a pleasure to deal with.

We are asking for volunteers to learn and drive the water truck during the road work
period next year.

OLD BUSINESS
New well report

The next step is to complete the well and apply for a permit. A water quality test will
also be conducted. Plans are being developed to connect the new well to the existing
water system. Jack Campbell will obtain cost estimates and a time schedule to continue
the project. The board passed a resolution “to move forward with the project plan to
completion”.

Movement of power line

Members of the board met with a LPEA team and inspected the routes available for
rerouting the power lines. The most feasible route will take the lines from east of the lake
north and then west across the lake meadow, tying into the existing lines in the vicinity of
the corrals. Since some of the rerouting will occur on NFS land, LPEA will contact the
NFS to reach an agreement on the project.

COMMITTEE REPORTS

Utility Committee
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Update on SCADA system

Most of the installation and preparation work has been completed and the vendor, Timber
Line Electric & Control, will complete the installation and bring the system online the
week of November 17",

Upper well problems

About two weeks ago, several residents on the upper water system discovered dirty water
coming from their taps. Investigation showed that the problem was coming from the
upper well. Pieces of shale from the side of the well were being drawn into the pump and
pulverized to cause the dirty water. A new pump with a sleeve over the intake was
installed at a different spot in the well. A lesser amount of shale is still being drawn in,
so a filter has been ordered and will be installed in the well house. Until then, water is
being transferred from the lower system to the upper system.

Electrical surge at upper well

While investigating the upper well problem, coincidentally, a power surge from 110 volts
to 220 volts at a transformer nearby, blew out lights and damaged electrical equipment
and appliances in the well house and Kent Kovacs home. LPEA was brought in,
diagnosed the problem and repaired the transformer.

Common Property Committee

Byard Peake, Dan Wand of the Colorado State Forest Service and a team from the NFS
will accompany interested contractors on a tour of the CSFS fuel reduction project area
on Wednesday, November 12", Bids from those contractors will be evaluated and a
contract awarded in the near future. Byard is also working with the NFS on a Memo of
Understanding regarding FCR usage and responsibility associated with Mason Cabin
Road, the North Forest Road and the Lake Meadow Road

We have accumulated $39,000 worth of volunteer hours toward the second fire
mitigation grant. Any work claimed for a vendor must be accompanied by a receipt in
order to meet claim requirements.

Treasurers Report

The budget approved at the annual meeting assumed that we would borrow $100,000,

with those notes being repaid over the next 5 years. Because of legal issues facing the
ranch, the Board has decided to delay issuing any promissory notes for the time being.
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This decision means there will have to be budget reductions in a number of areas. A
revised budget is being developed and will be distributed to the membership shortly.

A way in which you can personally help us through the current budget shortage, is to pay
in advance and as early as possible, the second portion of your annual assessment. Also,
the Special Water Meter Assessment totals $900 per lot over a 3 year period, $150 of

which you have already paid. Any unpaid portion of your total $900 that you can pay in
advance will be of a considerable help.

NEW BUSINESS
Sandco gravel pit

The secretary was directed to send another letter to the La Plata County Commissioners
restating Falls Creek Ranch Association’s opposition to the proposed gravel pit.

The next scheduled Board meeting will be at 7:00 p.m. on Tuesday, December 9,
2003, at the home of Jack and Pat Campbell.

Respectfully submitted,
Bill Bales, secretary
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Board of Directors, Falls Creek Ranch Association, Inc.
MINUTES
December 9, 2003

Present were Board members John Ritchey, Sue McCarthy, Jack Campbell and Tom
Jones; Architectural Control Co-Chairs Barb Belanger and Mike McQuinn, Utility
Committee Co-Chair Bill Collins and Common Property Co-Chair Ken Marshall.

LIAISON REPORT

Ray Smith’s efforts during the last month included: worked on upper well problem,
including installation of bag filter; worked on installation of transducer at upper well,
completion of SCADA installation; worked on installation of reverse osmosis and UV
purification at ranch house well; worked on slash piles, creating water bars in Valley fire
burn area, and general cleanup; performed considerable general maintenance on grader,
dump truck, and backhoe and finished preparations for winter snowplowing.

COMMITTEE REPORTS
Architectural Control Committee

ACC will undertake a multi-faceted effort to update the Architectural Control
Regulations. Specifically the effort will include an increased focus on exterior changes to
existing homes and improved communications with members regarding covenants.

Utility Committee
SCADA

The SCADA system was installed the week of November 17", This allows the water
level in the tanks to be more accurately controlled and provides valuable information for
the water system operation. By being able to continuously monitor the depth of water in
the upper well we discovered that the water pumped was significantly greater than the
well recharge. Using the SCADA system we are able to pump down to the end of the
casing and then stop the pump to let the well recharge before pumping again. Also, this
greatly reduces the amount of particles pumped which will extend the life of the pump
and the filter.

Chuck Eppinger and Eb Redford are acknowledged for very significant and valuable
contributions to the SCADA project.

Upper Well Problems
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A water filter was installed in the upper well house to prevent sand and shale particles
from entering the water system. This is a recent problem and the particles did NOT pose
any health risks.

The upper well is meeting the current demand for water on the upper ranch but unless we
have at least an average winter/spring snowfall, the upper well will not be able to meet
the summer demand. The board has charged the Utility Committee to investigate how
the upper well could be improved to provide sufficient water and how the test well could
be utilized. The investigation would include cost estimates.

A detailed log of the upper well problems is available on the Falls Creek web site
(www.fallscreek.org) under “Upper Well Problems”.

Roads Committee

Members are encouraged to read the memo from Barney Anderson dated December 10,
2003 regarding Winter Driving Rules and Courtesies. The memo contains important
information regarding safety and snow clearing processes.

Common Property Committee
Good Neighbor Thinning Project

Rodney Gray from McEImo Lumber was the successful low bidder on our joint effort
with the forest service to reduce fire risk by selective thinning on common property. The
project should begin in mid-December and will continue at least through March. There
is one important safety issue that the Common Property Committee wants to share
with the membership: Be careful when approaching log trucks. These trucks are
top-heavy, and FCR roads are crowned. The trucks can only move so far to the
right and cannot take evasive action.

Slash Pile
We plan to commence burning the slash pile following the first 6-inch or more snowfall,
plus clear and calm day. This will include the lower meadow and along the east ridge in
the Valley fire burn area. Notices will be posted in the mailbox area.

TREASURER’S REPORT

A special thank you is extended to those members who have prepaid the special
assessment.

The Board has decided not to issue long-term notes as long as the lawsuits are pending.

A revised budget will be sent to committee chairs for input, and then distributed to the
membership.
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The next scheduled Board meeting will be at 7:00 p.m. on Wednesday, January 7,
2004 at the home of Tom and Shirley Jones.

Respectfully submitted,

Tom Jones
Acting Secretary
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